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PCC Update and Annual Report
I thought it would be helpful to provide you with an update on the milestones reached and the
successes achieved by the Office of the Police and Crime Commissioner over the last 12 months.
Earlier this year I promised that the continued financial support of Lincolnshire taxpayers would be
invested in new services, technology and vehicles to help on the fight to keep our communities safe.
All the projects the Chief Constable and I identified were designed to work together in enhancing the
ability to track, trace and hunt down criminals but with a special focus on reducing violence and
tackling drug traffickers and dealers as they attempt to bring illegal substances on to our streets.
Now I am proud to say all those pledges are being realised with an enhanced dog unit trained to
detect drugs, cash, electronic digital devices and firearms; 24-hour county-wide drone coverage and
new faster and better equipped pursuit vehicles.
These steps, in conjunction with the largest recruitment drive seen in years - 120 Officers this year
alone - are crucial steps towards the goals I set when I was elected as Police and Crime
Commissioner, key of which is to prevent and tackle crime.
I set out to build a Force equipped with the right tools, the latest technology, and the leadership
necessary to make Lincolnshire one of the safest places in the UK to live and work and I remain
committed to that aim.
Other achievements include:
•

Securing £250,000 through the Safer Streets Fund to spend on extending and enhancing the
CCTV provision in Gainsborough using the latest Artificial Intelligence to protect the public and
tackle crime.

•

Establishment of a ‘Safer Together’ Team comprising one Team Lead and four co-ordinators, to
cover Boston and South Holland, East Lindsey, North and South Kesteven, and Lincoln and
West Lindsey.
This small team will work alongside the Neighbourhood Policing teams to enhance further
community resilience and engagement opportunities, identify local issues and seek local
solutions whilst ensuring I am sighted on local issues and concerns.
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•

Work is progressing on the Lincolnshire Substance Misuse Strategy. A multi-agency group has
been established and analysts are working to identify the level of demand. The intention is to
have an agreed strategy in place in early 2021 and then move to the delivery, planning and
commissioning phases. The harm caused by the illegal trade in drugs and the misuse of alcohol
cannot be overstated and I am determined to place Lincolnshire on the front foot in tackling this
problem.

•

I have launched the Lincolnshire Youth Commission on Police, Crime and Community Safety.
The Youth Commission will establish a sustainable, structured system for young people aged
14-25 to influence decisions about policing and crime in Lincolnshire. It presents a really exciting
and very valuable opportunity to hear the voices of our younger people who are
disproportionately victims of crime and are often not heard by the system.

•

You will be aware that I have the duty to commission services for victims of crime across the
county. We have developed what I believe to be the very best victims website
(www.victimlincs.co.uk) along with a new Facebook page to enable people to find all relevant
information at the very moment they need it . I have also commissioned a needs assessment for
survivors of sexual abuse and, in addition, secured £139,210.80 from the Ministry of Justice
(MoJ) through the COVID-19 Emergency Grant Funding for additional support regarding
domestic abuse and sexual violence services.

•

Thanks to a successful bid to the National Lottery Community Fund, money has been made
available to continue our domestic abuse early intervention and response project, “Make a
Change” in Lincolnshire for a further three years which is excellent news. Preventing
perpetrators of these crimes from continuing their behaviour will prevent victims of these
abhorrent crimes.

•

I have been successful in an application to the Government for a special grant of £884,000 to
further tackle crime across the country which will be put to very good use in our communities.

•

Our pilot to use sobriety tags to tackle alcohol abuse was so successful that the scheme was
rolled out across the UK. More than 100 offenders were issued with the tag and 97.4% of all the
days monitored were free of alcohol. This will be a game changer in tackling alcohol related
crimes from drink driving to alcohol fuelled violence, and it is work I am exceptionally proud that
Lincolnshire have been leading on.

•

The huge improvements in the firearms licensing process via a ground-breaking online portal,
spearheaded by my office, has now been recognised nationally. Every year the British
Association for Shooting and Conservation (BASC) creates a league table to grade the speed at
which forces deal with licenses. This year BASC rated Lincolnshire Police as in the top three for
dealing with certificate grants and renewals – catapulted from the bottom of the league two years
ago. There are 20,000 firearms licence holders in Lincolnshire lawfully holding 50,000 firearms.
The responsibility to keep the owners of those firearms and the wider public safe is a huge one
that the reforms locally have transformed.

•

Lincolnshire Police were provided with 170 new tasers after a successful bid by my office for
£140,000 from the Home Office. The grant was the sixth highest amount for a police force in
England, outside of London and will more than double the number of frontline taser trained
Officers to circa 350.

•

I committed £34,000 to support and expand Community Payback – a scheme which requires
offenders to pay back the community for the crimes they have committed with unpaid work. In
Lincolnshire around 80% of those who take part in the programme do not reoffend within the first
12 months, so it really does work. It is believed to be a UK first for a PCC to commission criminal
justice interventions in this way.
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All these successes have been achieved in the months following the publication of my Annual
Report (attached) which itself outlines a wealth of accomplishments by the OPCC in the previous
12 months.
The tremendous support from partner organisations, MPs, local, regional and national agencies and
the staff in my office has made all this possible.
I am honoured to represent Lincolnshire and proud to be able to outline the important work being
done to keep our communities safe.
If you have any questions or require more details on any of the projects outlined in this letter or in the
Annual Report, please do not hesitate to contact me.
Yours sincerely

Marc Jones
Police and Crime Commissioner for Lincolnshire
Attch (1) – Annual Report 2019-20
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INTRODUCTION
I took on the role of PCC at a
time when financial stability for
Lincolnshire Police looked to be as
far away as ever. I am proud of the
work delivered by a small group of
dedicated people to create a much
more certain future for the Force.
Since 2016 the Office of the Police
and Crime Commissioner has been
successful in securing around
£11 million in extra grants and
funding from the Government to
deliver improved services for our
community.
The only time you should ever
look back is to see how far
you’ve come.
Much of the work of the
PCC is about planning, new
developments, anticipating
changes in technology or simply
deciding what priorities to focus
on in the future.
Yet, although this annual report is
dedicated to setting out the work
done and the successes achieved
over the past 12 months, it would
be remiss not to reflect on the
progress that has been made in
the last few years.
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The current Government’s
commitment to funding additional
Police Officers has also helped –
and as a result of prudent budget
management we can look forward
to what is believed to be a record
number of 120 new recruits arriving
in 2020/21.
The Community Safety, Policing and
Criminal Justice Plan unveiled in
2017 set out an ambitious agenda
designed to create a modern and
effective police force, provide better
services for victims and protect our
communities.
The progress made this year is
just the latest step in a journey the
county can be proud of.

Lincoln now has the UK’s first ever
operational and award winning triservice station - bringing together
ambulance, fire and police under
one roof working together in a
modern and efficient building.
Lincolnshire will soon go live with
the most sophisticated command
and control system in the country,
something that will deliver further
improvements to the response the
public receive.
Our use of technology is cutting
edge with new drones, 4x4s, mobile
fingerprint scanners, new pursuit
vehicles with automatic number
plate recognition cameras and front
line officers equipped with hand-held
computers meaning our police force
is taking the fight to criminals and
not being held back by paperwork in
stations.
Victims services have been
revolutionised with our independent
sexual violence advisor service
being awarded a quality standard
mark. All victims services will soon
be supported with a brand new
website of information - accessible
anytime, anywhere - explaining the
available services for victims and
how to access them.

Working with partners has meant
the launch of a new city centre
intervention team in Lincoln to
tackle anti-social behaviour,
addiction and rough sleeping – a
project which has won national
awards – and will be reviewed
to see if it can be used in other
county towns.
A pilot project to trial sobriety tags
has been so successful it is about
to be rolled out across the UK
and our ground-breaking online
firearms licensing has attracted
interest from forces up and down
the UK.
There is still much work to be
done – and it will need to be done
in a challenging financial climate
– but Lincolnshire has been at the
forefront of developing effective,
efficient and modern policing the
community can be proud of.
That drive and ambition will
continue.

Marc Jones
Police & Crime Commissioner for
Lincolnshire
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KEY PRINCIPLES OF THE COMMUNIT Y
SAFET Y, POLICING AND CRIMINAL JUSTICE
PLAN FOR LINCOLNSHIRE APRIL 2017 –
MARCH 2021 AND WHAT HAS BEEN
ACHIEVED THIS YEAR.
COMMUNITY SAFETY AND PREVENTION IN
PARTNERSHIP
I plan to bring all partners together to work to reduce crime. This includes councils,
health services, probation, voluntary and community organisations, the public and
the courts. Public money is always precious and the more we do together the safer
we all will be. Prevention is critical to success. Spending time and money after a
crime is committed and harm has been done is less effective than working to stop
crime through good prevention. We need to focus on those crimes and offenders that
cause the most harm and reduce their impact.

Operation Galileo

Road Safety

The investment by the Police and Crime
Commissioner (PCC) in equipment
to tackle rural crime continues to pay
dividends.

The new enhanced Community
Road Watch Scheme continues to
go from strength to strength. Under
the scheme residents are given
appropriate training and radar guns to
check the speed of passing motorists.
Drivers caught speeding by the
volunteers will be sent a warning letter
and road safety advice, with repeat
offenders getting a visit from police.
Already more than 250 parishes
across the county have signed up to
the new CSW scheme and nearly 600
volunteers have been trained.

The fight against hare coursing is just
one part, though an important element,
of our fight to keep rural communities
safe and Operation Galileo continues to
enjoy tremendous success.
This year the operation is on course
to limit the number of incidents to
around 900 – in line with last year and
a huge reduction on the 1,965 incidents
reported in 2016/17. Lincolnshire has
been at the forefront of bringing together
a partnership of the top 12 hare coursing
forces in a bid to tackle the problem on a
regional basis.
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So far 7,500 letters have been sent out
to motorists and 56 have been visited
by a Neighbourhood Policing Team
officer.

Last year the PCC launched a project
to offer free advanced driving lessons
to young motorists. The initial offer for
under 25’s was so popular the PCC
agreed to extend the scheme from 50
drivers to 100. The courses are being
delivered in partnership with IAM
RoadSmart, formerly the Institute of
Advanced Motorists, in Lincolnshire,
and involve several weeks of training
followed by a driving test.
The OPCC also funded additional
driving courses for the over 60s. The
extra resources allowed the Mileage
for Life course to be extended to an
extra 50 local people.
Sobriety tags
The pilot project, funded by the
Office of the Police and Crime
Commissioner (OPCC), used the
latest alcohol monitoring technology
to tackle alcohol misuse and
associated offending and has been
so successful it is to be rolled out
across the UK. The sobriety tags,
which detect alcohol levels in the
wearer’s sweat, alert the authorities
when someone has breached an
abstinence order. They take an
average of 48 alcohol content
readings each day. Over the course
of the pilot, 226 individuals were
issued the AAMR order with 93 per
cent successfully complying.
One offender claimed that the
wearing of a tag gave him three
months sobriety in which his life
changed forever as it gave him the
space he needed to seek help for
his issues. On top of the additional

The OPCC launched a project offering free advanced driving
lessons to young motorists. The OPCC also funded additional
driving courses for the over 60s, allowing the ‘Mileage For
Life’ course to be extended to an extra 50 local people.

financial support we hope to receive, it
is exciting that innovations being carried
out in Lincolnshire are recognised by
national Government as best practice.
Intervention Team to tackle drug
addiction and alcohol abuse
In the summer of 2018 anti-social
behaviour and drug addiction problems
experienced an unprecedented spike
in Lincoln city centre. In response the
OPCC jointly funded - along with the
City of Lincoln Council, LPFT, Lincoln
BIG - a new intervention and outreach
team to tackle the problem. The
newly dedicated team was tasked with
maintaining public safety, whilst tackling
the issues of public drug-taking, alcohol
consumption, drunken behaviour and
begging. The project has now received
two national awards and match funding
from the National Lottery – enabling the
team to continue the programme until
the Autumn of 2021.
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In the first year the team has already
made great strides and has now
worked with 140 individuals – with
57 receiving in-depth support and
12 entering treatment. More than 70
individuals have received in-depth
support for mental health-related
issues and 30 have engaged in a
support plan or entered treatment.
Over the past year, drug related
incidents have dropped by 82%,
begging by 62% and a significant
number of people are now accessing
support for variety of issues. Some
have said that without this support
that they would have died.
Mini Police
The Mini Police project is a
remarkable scheme that has now
been extended to 115 primary
schools across the county thanks to
funding provided by the OPCC.

Under the scheme nine to 11-year-olds
are elected to become a member of the
Mini Police and, complete with a new
uniform, these young recruits play a
crucial role in helping their communities.
They talk to residents about how to spot
scams, challenge people who choose
to break speed limits (with supervision!)
and educate classmates about bullying,
the dangers of strangers and CPR. It’s a
fantastic way to educate our youngsters
about responsibility and the importance
of contributing positively to their local
community.
Fly tipping round table
In 2018 the PCC called a special summit
- attended by all seven district councils,
the county council, Lincolnshire Police,
the Environment Agency, several
drainage boards, the NFU and the
County Land and Business Association
- to investigate what can be done to
tackle the rising tide of illegal rubbish
dumping that is blighting Lincolnshire’s
communities and countryside.
In response all of Lincolnshire’s councils
and the Environment Agency, joined
together to support the SCRAP flytipping campaign.
The campaign reminds people to
check their waste is being taken away
for disposal by a licensed carrier and
advises people on how they can dispose
of items and stay within the law.
Modern Day Slavery
The OPCC’s commitment and drive to
highlight the problems of modern day
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The OPCC, in partnership with Lincolnshire Police, organised and hosted a conference
in Grantham designed to help local businesses comply with the law but also to work in
partnership with the authorities to eradicate this evil.

slavery continued during 2019. In
2018 51 people were discovered and
referred to authorities in the county
but last year that figure was nearer
200. Not only does modern slavery
result in horrific consequences for the
victims it presents very real dangers
for local businesses unwittingly
caught up in it.
Last year the OPCC, in partnership
with Lincolnshire Police, organised
and hosted a conference in Grantham
designed to help local businesses
comply with the law but also to work
in partnership with the authorities to
eradicate this evil.
Community Payback Scheme
Community Payback is a punishment
which requires offenders to pay back
the community for the crimes they
have committed with unpaid work.
Last year the OPCC committed

£34,000 to pay for an extra supervisor
to oversee teams of offenders and
for transport to get them to and from
places of work – allowing the teams to
undertake more projects. It is believed
to be a UK first for a PCC to commission
criminal justice interventions in this way.
The Community Payback scheme
in Lincolnshire is managed by the
Humberside Lincolnshire & North
Yorkshire Community Rehabilitation
Company (HLNY CRC) and tasks are
designed to combine hard work for the
offenders and the chance to learn new
skills.
Around 180,000 hours of free work
a year is carried out in communities
across the region and several projects
have already been completed across the
county – from Spalding to Louth. Around
80% of people in our area who carry out
unpaid work schemes did not re-offend
within 12 months of taking part.
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LISTENING, RESPONDING AND BEING ACCOUNTABLE

Everyone deserves a say in what we do, and I will listen and respond to voices
across the county and will engage with all communities. I have given the Deputy
PCC a specific remit to challenge and support on engagement and rural community
safety. I will use my role to hold partners (as well as the police) to account for what
they do, so that all public money is used wisely to provide effective, responsive
services that are not a one size fits all solution. I understand that difficult choices
will need to be made and I know that I am directly accountable to the people of
Lincolnshire.

Public opinion survey
The OPCC has recently carried
out another successful round of
comprehensive public consultation.
The research method was established
in 2018 using professionally agreed
levels of engagement so the statistical
analysis would be robust in sample
sizes covering age range, gender, social
grouping and geographical residency.
The survey, once again, received
tremendous support from Lincolnshire
residents and was completed by more
than 3,300 people. The survey was
completed by 399 people in the 16-34
age range, 680 in 35-49, 1129 in the 5064 and 1078 in the 65+ - which follows
closely the estimated population of
Lincolnshire according to ONS data.
The survey will continue to play a
significant role in guiding decisions
made about policing priorities across
the county.
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Personal engagement
The PCC continues to make
accessibility a priority and travels
the county to meet many individuals,
organisations and groups who
are dedicated to making their
communities better places to live.
During 2019 he attended more than
200 meetings and events across
Lincolnshire alone.

The PCC continues to represent Lincolnshire on the national stage, where awareness of
Lincolnshire specific issues can be raised and national policies can be influenced to the benefit
of the people of Lincolnshire.

Over the course of the year the
OPCC have received over 1,372
pieces of correspondence (excluding
routine correspondence from
policing bodies), and 36 Freedom
of Information (FOI) Requests. In
addition the PCC is an avid user
of social media which is used to
enhance public visibility and reach.
For example the PCC has published
8,435 tweets and attracted 5,773
‘followers’ since taking office in May
2016.

it is important that all communities in the
UK, as well as our own, are protected.
Working with others in this way also
improves local effectiveness so for
example, sharing resources for roads
policing with neighbouring forces gives
greater flexibility to respond to incidents
effectively and ensures that we can be
“Safer Together”. In this capacity the
PCC is able to raise awareness of issues
specific to Lincolnshire and influence
national policies to the benefit of the
people of Lincolnshire.

Representing Lincolnshire on the
national stage

Partnership working

The PCC continued in his role as the
new national lead for the Association
of Police and Crime Commissioners
group on Serious Organised Crime
and Serious Violence. Some threats.
be they terrorism or flooding, require
national and regional responses and

A great deal of the work done by OPCC
is actually devoted to the “crime”
element of the title rather than the
“police” element.
In that capacity there is a huge amount
of work that goes on to seek, establish
and improve partnerships with other
agencies and organisations to ensure
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the public sector provides the most
effective and efficient services for our
communities possible.
I and my team are engaged with,
and sit on boards for, a huge range
of organisations such as Safer
Lincolnshire Partnership, National
Rural Crime Network, child protection
agencies, various health and
wellbeing boards – each designed to
help deliver joined up services for the
residents of the county.
For a full list see Appendix A
Creation of Independent Panel to
oversee crime recording
The Independent Crime Recording
Confidence Panel (ICRCP) was set
up by OPCC to ensure public safety
is “the primary objective” of crime

recording procedures in the wake of
Home Office changes to recording
policies. After more than a year of
reviewing policies and procedures the
ICRCP released its first report - setting
out a number of recommendations
designed to support the force in creating
open crime recording processes with
integrity at its heart. In particular the
report sets out recommendations which
seek to ensure that victims are properly
identified and protected.
Public Assurance Meetings
The PCC holds regular meetings with
the Chief Constable to review police
performance and last year took the
decision to open the meetings to the
public – to provide the opportunity for
residents to be well informed and ask
questions about the performance of their
police force.
The meeting is also being used to
present information about police
performance for the previous three
months and includes statistics on crime,
police response, demand, how quickly
the force processes cases and their
outcomes. All the answers and reports
from the meetings are published in the
days following the discussion and the
meetings will be held four times a year.
Open and Transparent Quality Mark

The OPCC has a statutory duty to put in place an
effective Independent Custody Visiting scheme for
the county.
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This year Lincolnshire’s OPCC was,
once again, awarded the prestigious

Open and Transparent Quality
Mark by CoPaCC. The organisation
was established after the first PCC
elections in November 2012 to monitor
policing governance. The quality mark
recognises those OPCCs which have
demonstrated they are transparent
in what they do, meet relevant
legal requirements and present key
information in an accessible format on
their websites. Lincolnshire was one of
28 OPCCs across England and Wales to
be awarded the quality mark.
Lincolnshire Independent Custody
Visiting Scheme
The OPCC has a statutory duty to
put in place an effective Independent
Custody Visiting scheme for the county.

The primary aim of the Scheme is
to increase public confidence in the
treatment of persons detained in
police custody.
In 2019/20 some 170 custody visits
were undertaken by volunteers
across the county. Over 290 (94%) of
persons detained in police custody
who were available at the time of a
visit, consented to be seen by our
volunteers. The OPCC also received
a national Silver award for the quality
of our Independent Custody Visiting
scheme. The inaugural Independent
Custody Visiting Association (ICVA)
Quality Assurance awards were
presented at a ceremony at the
House of Lords on Wednesday 15
May 2019.
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PROTECTING AND SUPPORTING VICTIMS AND THE
VULNERABLE

No one chooses or wants to be a victim of crime. If you are a victim I will work with
other agencies to ensure the best possible service is available to help you cope and
to recover from the experience, and work with partners in the criminal justice system
to meet your needs. The court system should deliver timely justice and support
those affected by crime so that trust grows that the criminal justice system is on their
side. All involved must work together to ensure that those who are more vulnerable
to crime are identified and helped to prevent them from becoming victims in the first
place.

Support to victims
in last year’s annual report the
creation of a new provider forum
- to bring together not only those
victim services which the PCC
commissions, but other victim
support providers – was outlined.
That forum has grown considerably
over the past year and is proving
really effective in sharing knowledge
and best practice.
A new victims’ website, developed
and funded by the OPCC, is due to
go live soon. The website is a source
of practical information and advice for
anybody living, working or studying
in Lincolnshire affected by crime regardless of whether it is reported
to the police or not. It is a way for
victims and survivors, as well as
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their friends and family, to find support
services that can help them cope and
recover after a crime.
The portal will also encompass a guide
to how to protect yourself against
becoming a victim of crime.

Both the Chief Constable Bill Skelly and the PCC have signed the Armed Forces Covenant,
which pledges to support those who have served in the military.

Across the year the OPCC has been
conducting a campaign of raising
awareness of the services available
to victims of crime. Staff have
attended numerous events, visited
local authorities and given talks to
organisations in a concerted effort
to ensure the services available are
promoted as widely as possible.
Stalking Conference
The OPCC supported the county’s
first ever Stalking Conference where
experts and officials gathered to share
experience, best practice and advice
on the growing problem. The event,
designed to bring partners together to
tackle the crime, was attended by more
than 100 delegates. The conference,

held in Lincoln and funded and
organised by the OPPC, Lincolnshire
Police and Lincolnshire Partnership
Foundation Trust was also used to
launch a Crimestoppers campaign
to encourage more individuals to
identify and report cases of stalking
across Lincolnshire.
Support for ex-military personnel
Both the Chief Constable Bill Skelly
and the PCC have signed the Armed
Forces Covenant, which pledges
to support those who have served
in the military. The covenant is an
assurance that those who are or have
been members of the Armed Forces,
and their families, should be treated
with fairness and respect.
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The PCC has also signed up to
Project Nova – a scheme which
supports ex-military personnel
who have been arrested or taken
into custody. The project ensures
they receive the support they need
through the legal process and helps
with accommodation, employment,
drug and alcohol, debt and mental
health issues.
In addition, the deputy PCC Stuart
Tweedale has talked to more than
1,000 former service personnel in the
past 12 months to help them avoid
becoming the victim of fraud and
scams.

Lincolnshire has the second largest
population of veterans in the UK – with
eight per cent of the country’s exservicemen and women living in the
county.
Support for male domestic abuse
victims
The OPCC was also successful in
securing a share of £380,000 from
the Male Victims of Domestic Abuse
Fund. The money was used to provide
training sessions in Lincolnshire for
professionals working within the field of
domestic abuse.
Support for victims of sexual crimes
Lincolnshire’s Independent Sexual
Violence Advisor (ISVA) service, which
is funded by the OPCC, has received a
prestigious Quality Mark for its services.
The accreditation process is detailed
and thorough so to receive the award
is testament to the quality of practical,
caring and emotional support provided
by the staff.
In the coming months the OPCC has
commissioned a mental, physical and
sexual health needs assessment to
identify the needs of sexual violence and
abuse survivors in Lincolnshire. This will
help to inform future commissioning of
support services.

Deputy PCC Stuart Tweedale, SCAMbassador
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Better understand the victims’
experience
The OPCC is working with the
force to launch an improved victim
satisfaction survey. The survey will
be coordinated by Victim Lincs,
which is the in-house support team
provided by the OPCC. Access to
the survey will be available to suit
the preferences and needs of victims
and survivors to ensure we can fully
understand their experiences and
provide better services.
Liaison and Diversion Service
The PCC has played a lead role in
lobbying for a new Criminal Justice

Liaison and Diversion Service (L&D)
which will start in Lincolnshire on 1 April
2020. The service will be for vulnerable
adults and children at the earliest stage
in the criminal justice process: that is,
at the point they are first suspected of
having committed a criminal offence.
The seven-day a week service aims
to reduce reoffending by offering a
co-ordinated service to divert people,
where appropriate, out of the criminal
justice service and into health, social
care, education and training or other
supportive services.
The service has been commissioned
by NHS England and will be
delivered by Lincolnshire Partnership
NHS Foundation Trust (LPFT) and
Lincolnshire Action Trust (LAT).
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POLICING THAT WORKS

Effective enforcement, help and assistance when you need it are critical to policing
that works. I will hold the Chief Constable to account for the services he provides
and ensure he continues to innovate and transform the service and gives the
frontline officers the ‘right tools for the job’” to respond to the diverse needs of our
communities. The welfare of Lincolnshire Police officers and staff is a key concern
for me and a continued and meaningful focus must be maintained to ensure
the wellbeing, resilience and reputation of the Force. I will continue to fight for a
sustainable future for Lincolnshire Police to ensure we have the money to support
effective policing and crime prevention in this county.

Blue Light collaboration
The new award winning tri-station
building in South Park is now
operational and will be fully completed
by the end of March. It houses around
500 staff from Lincolnshire Police,
Lincolnshire Fire and Rescue and East
Midlands Ambulance Service and
is the first operational hub between
all three emergency services in the
country. The collaboration is making
savings on running costs and through
not maintaining old buildings, whilst
improving services to the public. The
new building will cost less to run than
the current police station on West
Parade alone.
The project represents a major
investment in the future of
Lincolnshire’s emergency services,
costing around £21 million, and
has attracted £7.5m of national
government funding. The South Park
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building includes joint training rooms
providing opportunities for all three blue
light services to create a cohesive unit
when it comes to responding to 999
calls out in the field.
New pursuit vehicles
The PCC committed to investment
in new BMW X5 pursuit and armed
response vehicles and roads policing
motorbikes. Two new pursuit vehicles
have already joined the fleet with two
more due soon. In addition two BMW
RT1200 roads policing bikes have
been purchased as part of a planned
replacement programme. Ten electric
cars have also been introduced and the
positive feedback from officers means a
further ten are planned for this year.
Last year the OPCC supported the force
in the introduction of vehicle telematics
across all of its fleet. The implementation

of this system has just commenced and
is expected to deliver operational and
financial benefits in 2020.
Drones
The drone unit has grown to five drones
(two with thermal imaging) and that will
be extended to nine (six with thermal
imaging) by April this year thanks to
investment from the OPCC. Currently
the force has ten trained pilots, with a
further ten qualified by April. The drones
are proving to be invaluable in saving
life, locating vulnerable missing people,
combatting a range of crimes in hard
to access locations and even gathering
pivotal evidence to prosecuting
offenders. In total the drones have flown
between 300 and 400 missions over the
last year.
Trained officers work as part of standard
response and patrol shifts have a drone

in the boot of the police car as an
additional specialty, like carrying
a taser. The technology frees up
valuable officer time which is then
available to respond to other urgent
calls.
Command and control
The new command and control system
will be the most up-to-date in the UK.
In conjunction with new handheld
computers it will represent a huge
step forward in the effectiveness and
efficiency of Lincolnshire Police. It will
enable officers to get instant access
to report incidents and will give control
room staff the capability to deploy
the most appropriately trained and
equipped officers to scenes as quickly
as possible. It is expected to be
installed later this year.
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Enhanced dog unit

New additional tasers

The dog unit has now started the
process of “dual handling” dogs,
which means that alongside their
general purpose dog each handler
will also have a specialist dog.
Recently the unit has successfully
licensed two new specialist dogs to
increase the capability in searching
for drugs, cash and firearms.

An extra 170 tasers will be made
available to Lincolnshire Police after
the PCC led a successful bid for Home
Office funding. The successful £140,000
bid was the sixth highest amount
awarded to a police force in England,
outside of London. The additional tasers
will play a significant role in keeping
both communities and officers safe and
will be a huge benefit in policing our
rural county.

In addition two more dogs with
handlers have been trained as
digital media detection dogs. This
is a first for the force and these
dogs will be trained in searching for
media devices such as sim cards,
memory cards and hard drives.
These will support the fight against
Child Sexual Exploitation, child sex
offences, fraud, economic crime
investigations and County Lines
Drug offences.
It is planned that by the end of 2021
all handlers will have two dogs.

Flurry is a new addition to the dog section - due
to start training as one of Lincolnshire Police’s first
ever Digital Media Detection Dogs
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FUNDING
The PCC has spent four years wisely
investing in cutting edge technology
to create a modern police force that
is the envy of many around the UK.

In fact two thirds of participants chose
increases of 15 per cent or 20 per cent
- at least THREE times the proposed
increase of 4.1%.

That investment has ensured frontline officers are better equipped to
keep communities safe and fight
crime.

Cash from the council tax has been
boosted by a successful Special Grant
application, secured by the OPCC, and
the extra money from the Government’s
officer uplift programme.

Now, after robust financial
management, services can be
enhanced further by embarking on
the one of the biggest recruitment
drives in the force’s history.
Lincolnshire Police will add 120
frontline officers this year and the
new recruits will help the Force in
its target to deliver 1,130 officers by
the end of the next financial year,
with longer-term plans for further
recruitment.
Part of the reason the extra resources
can be added to the front-line is the
PCC has been able to raise extra
money from an increase in Council
Tax of 4.1 per cent.

The proposed increase has created
a budget of £133.1m which includes
spending of £63.2m on police officers,
£13.9m on police staff and PCSOs,
£23.3m on support functions such
as the control room and custody and
£26.8m on other costs including fleet,
premises and regional collaboration.
In addition to the extra officers and in
consultation with the Chief Constable,
the PCC has pledged to plough the
extra resources into:
Making our roads hostile to criminals
hoping to target our community with new
marked and unmarked cars fitted with
the latest offender detection technology.

This represents an increase of less
than 20p a week for 85 per cent of
council tax payers and has allowed
an additional £1.8 million to be
invested.

Provide funding to expand specialist
units including firearms, the dog section
and the economic crime team to take
the fight to criminals to seize their
assets.

Once again the PCC is indebted
to the public for their support in
raising additional revenue. In this
year’s annual survey, completed by
3,300 people, 80 per cent backing
a council tax rise of at least five per
cent.

Recruiting and training additional
Special Constables and ‘specialist’
volunteers with further expansion of
police cadets.
Investing further in 101 and online
reporting to give the public the swift and
sure service they deserve.
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HER MAJEST Y’S INSPECTORATE OF
CONSTABULARY AND FIRE & RESCUE
SERVICES (HMICFRS) REPORTS

Background
From May 2018, HMICFRS changed
the way in which they inspect forces,
moving towards a more risk-based
approach. This revised approach
consists of a single annual PEEL
inspection where HMICFRS inspect
the aspects of policing in each force
which they consider present the
greatest risk of failure.
PEEL report
The latest PEEL report for
Lincolnshire Police was published in
January this year with the inspector
reporting they were “encouraged by
the progress Lincolnshire Police has
made”.
The force was graded as:
Effectiveness – good. “Lincolnshire
Police is good at reducing crime
and keeping people safe. The force
investigates crime well. It is good at
protecting vulnerable people. But it
needs to improve crime prevention
and how it deals with anti-social
behaviour. Officers and staff treat
vulnerable people well. The force
uses its powers well to protect
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people. Officers and staff are good
at assessing risk at domestic abuse
incidents. It responds well to people with
mental health issues.”
Efficiency – requires improvement.
“Lincolnshire Police operates efficiently
given the level of funding it receives.
It is one of the lowest funded forces
per head of population in England and
Wales. Its financial situation, awaiting
the review of the police funding formula,
impacts on its ability to plan with any
certainty. Because of this, the force
focuses on the present rather than the
future. The force is good at meeting
current demands and using resources.
Its improvement programme is finding
better ways of working. The force needs
to continue to improve how it plans for
the future.
Legitimacy – good. “Lincolnshire Police
is good at treating the public and its
workforce legitimately. It is good at
behaving ethically and lawfully. Its
leaders are good role models. Officers
and staff understand the standards of
behaviour expected of them.
Overall the inspector concluded: “The
force provides a good policing service
to its communities bearing in mind that
it is one of the lowest cost forces in

England and Wales. The low funding
base for the force means that it
consistently struggles to provide as
effective a service as better funded
forces. Although the force still has
work to do, it is to be commended
for what it achieves with the money
available to it.”
Crime Data Integrity re-inspection
After a poor judgement in 2018
this year inspectors concluded that
Lincolnshire Police’s crime recording
arrangements were Good.
Inspectors said the “force is
determined to get crime recording
right, to understand clearly how
crime affects its communities and
to respond appropriately to this
demand”.

The force was praised for “significantly”
improving crime recording and the
inspectors said they were “confident the
force will achieve further progress”.
Actions
The OPCC continues to monitor
progress against all the inspectorate’s
outstanding recommendations through
a variety of means including a regular
report produced for the Police and
Crime Strategic Board which the PCC
chairs. The PCC is required by law to
publish a response to all force specific
HMIC inspection reports within 56 days
of their publication, these responses
are therefore published on the OPCC
website at:
lincolnshire-pcc.gov.uk/transparency
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KEY CRIME AND FORCE PERFORMANCE
STATISTICS 2018

Although crime has risen it is
important to note the context for
this increase as there are several
changes to crime recording that have
affected statistics in 2019.
The first is the way in which crime
classifications have altered as a
result of Home Office changes to the
way some crimes are categorized.
An example of this is Anti Social
Behaviour. In Lincolnshire, for
instance, there has been a significant
drop in ASB but this is largely due
to the recording of crimes that
used to be included in ASB now
being recorded in other categories
– resulting in “apparent” increases
in other crimes. Overall research of
these types of crimes appears to
show that ASB “type” crimes have
remained stable.
As a result of changes to Home
Office rules last year there has also
been a dramatic change to the way
many crimes are recorded. The
Force now has to record every crime
reported by an individual – even
historic ones – as separate offences
even when dates and details are
sketchy.
This has caused, in some categories,
the appearance of spikes in crimes
and giving the impression there has
been a large increase in the number
of victims of that crime, when that is
not the case.
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In addition to these changes there
are many new types of offence now
included in the category of violent
crime. For example offences involving
communications via the internet are
recorded as Violence (without injury)
and has led to large increases in
the violence statistics in line with the
increased use of social media.
There is little doubt that, despite these
changes, there has been underlying
growth in some crime types – with
overall crimes up by 24 per cent to
60,315.
There are positive highlights within
the crime figures. In the 12 months
to December 2019 burglary is down
by nearly two per cent to 4,251 and
residential burglary down nearly seven
per cent to 2,823.
Theft has also gone down by 0.16 per
cent and anti-social behaviour has
plummeted by 28 per cent to 12,964
(see reference above to changes in
recording of ASB).
Sexual and violence offences have
gone up – violence against the person
without injury is up 22,422 (51 per cent),
violence with injury up to 6,372 (12.5 per
cent), sexual offences have increased to
2,380 (25 per cent).
The total number of drug offences for
the 12-month period was 1,950 (up
9.5 per cent) and arson and criminal
damage 6,846 (12,6 per cent up).

Vehicle crimes rose by four per cent
to 3,145.
There continues to be a focus on
addressing road safety by cracking
down on the driving offences.
Arrests and tickets for speeding
are averaging at 107 a month (up
37 per cent), for non-wearing of
seatbelts 11 a month (up 0.3 per
cent), use of mobile phones 26 a
month (up 2.3 per cent) drink and
drug driving 156 a month (up 16 per
cent) and dangerous driving 17 a
month (up 10.5 per cent) In addition
215 vehicles are being seized, on
average, per month – a seven per
cent increase.
Since the peak of recorded offences
in July 2019 (6081 recorded) overall
recorded crime has started to
decline, with a slight increase in
December 2019.
Lincolnshire residents have a seven
per chance of being a victim of a
recordable crime (excluding fraud).
In consultation with the PCC, the
Chief Constable has developed a
series of strategies for the coming
year.
Place Based Approach - involving
communities and partners to
understand demand and community
need through effective engagement
activities

Crime Prevention – a three-year crime
prevention strategy based on building
community resilience, reducing reoffending, supporting neighbourhood
policing teams and working with
partners to safeguard communities
Violence – a Violence working group has
been established to ensure all activities
under the different strands of violence
such as Knife Crime, Sexual Violence,
Night-Time Economy violence are
coordinated.
In terms of demand the force has seen
a 2.39 per cent decrease in the number
of calls for service – with an average of
12,000 calls a month.
In response to urgent rural calls
received in the preceding 12 months 70
per cent were responded to by officers
within 20 minutes, and 74.64 per cent
of urgent urban calls within 15 minutes.
This represents a slight improvement
in performance for rural response (up
1.22 per cent) and a very slight decline
in urban response times (down 0.33 per
cent).
The crime statistics used in this section
refer the calender year 2019 rather than
the financial year (12 months from April 1
2019) as the financial year data was not
available at the time of publication.
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APPENDIX A

Adult Safeguarding Board (ASB)

Lincolnshire Counter Fraud Partnership

APCC SOC and Specialist Capabilities
Portfolio Group* (Chair)

Lincolnshire Health and Wellbeing
Board*

APCC Victims Portfolio

Lincolnshire Police Ethics Panel

Children’s Safeguarding Partnership
(CSP)

Lincolnshire Police Independent
Advisory Group (IAG)

Core Priority Groups of the SLP:
Domestic Abuse, Reducing Offending,
Anti-social Behaviour, Serious and
Organised Crime (Modern Day Slavery
& Fraud)

Lincolnshire Police Risk Management
Board

Cyber Security Forum

Lincolnshire Road Safety Partnership

East Lincolnshire Community Safety
Partnership*

Lincolnshire Safeguarding Boards
Scrutiny Sub Group*

East Midlands Criminal Justice Board
Victim & Witness Delivery Group

Lincolnshire Urgent & Emergency
Response Board*

East Midlands Criminal Justice Board*

Lincolnshire Victims and Survivors
Strategy Group* (Chair)

Emergency Services Demand
Management Group*
EMSOU Management Board*
Equality, Diversity and Inclusion Board
Greater Lincolnshire Leaders and
Chief Executives Meeting*
Independent Crime Recording Panel
Lincolnshire Armed Forces Covenant
Partnership Board*

23

Lincolnshire Public Protection Board
Lincolnshire Resilience Forum

Mental Health Crisis Concordat
Meeting
National Anti-Trafficking and Modern
Slavery Network (NATMSN)*
National Policing Board* (as required)
National ROCU Executive Board*
National Security Strategy
Implementation Group for Serious
& Organised Crime (NSSIG SOC)
Extended Group*

National Strategic Tasking
Coordination Group*
NCA Board*
Out of Court Disposal Scrutiny Panel*

SLP SOC: Fraud
SLP Strategy Board*
SOC Review Steering Group*

Partnership NK Steering Group

Specialist Capabilities Oversight
Board*

Prevention, Protection & Partnership
Board*

Specialist Capabilities Programme
Delivery Board*

Regional PCC and Chief Constables
Board*

STP Mental Health & Learning
Disabilities Board*

Regional Strategic Tasking
Coordination Group (EMSOU)*

Strategic Partnership Executive Board*
(Chair)

Responsible PCC for regional East
Midlands Special Ops Unit EMSOU*

Town Deal Board

Safer Lincolnshire Partnership (SLP)
Delivery Board*
SLP Overview & Scrutiny Board*

Workplace Wellbeing Board
Youth Offending Service (YOS)
Management Board
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Office of the Police and Crime Commissioner for Lincolnshire
Lincolnshire Fire & Police Headquarters
Deepdale Lane, Nettleham
Lincoln, LN2 2LT
01522 947192
lincolnshire-pcc@lincs.pnn.police.uk
www.lincolnshire-pcc.gov.uk

2.
SKEGNESS TOWN COUNCIL
Minutes of the Council Meeting held via Video Conference
Held at 7pm on Wednesday, 3rd February 2021
PRESENT: Councillor M Dannatt (Town Mayor) in the Chair.
Councillors: M Anderson, P Barry, S Blackburn, B Brookes, D
Brookes, J Brookes, R Cunnington, S Dennis, D R Edginton, A
Findley, D Kirk, S Kirk, G Saxon and T Tye.
Officers: Town Clerk and Deputy Town Clerk.
Absent: Cllr S Claxton and P Sutton.
The meeting was live streamed on the Council’s You Tube Channel to public
and press.
C155. MINUTES OF LAST MEETING (Agenda Item 1)
It was proposed, seconded and
RESOLVED: That the minutes of the Council meeting held on
Wednesday 13th January 2021 be confirmed as a correct record.
C156. APOLOGIES (Agenda Item 2)
An apology for absence was received from Councillors S Emsen and T
Burnham.
C157. DECLARATIONS OF INTEREST (Agenda Item 3)
Cllr S Dennis Category A – Item 7 Payee.
C158. PUBLIC PARTICIPATION (Agenda Item 4)
No questions or statements received.
C159. THE TOWN MAYOR’S ANNOUNCEMENTS & CORRESPONDENCE
(Agenda Item 5)
The Town Mayor informed Council that a list of Mayoral events has been
posted on the Council website, Facebook and Twitter. The Mayor commented
on the sad passing of Captain Tom Moore, an amazing man who will always
be remembered.
It was proposed, seconded and
RESOLVED: That the Mayor’s announcements be noted.
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C160. THE LATE COUNCILLOR J CARPENTER – DEPUTY MAYOR
(Agenda Item 6)
The Mayor paid tribute to the late Councillor and informed Council that a tree
was to be planted in the twin town of Bad Gandersheim to commemorate the
late Councillor and other that had lost their lives this year. Councillors paid
their respects. The feeling amongst everyone was that it was a great loss to
not only his family and colleagues but to the whole community of Skegness
that he served so well.
The Town Clerk spoke of the shock and sadness that Council employees felt
and sought permission for staff to plant a tree in the Council’s garden of
remembrance in his honour. The Town Clerk Informed Council that when Cllr
J Carpenter was Mayor one of his Mayoral Charities was St Barnabas Hospice
at Home and this could be an appropriate place for anyone that wanted to
make a donation in remembrance of the late Councillor. Cllr R Cunnington
asked that his last quarter’s allowance of 2020/21 be passed onto this charity
rather than paid to him.
It was proposed, seconded and
RESOLVED: That:
a) the planting of a tree in the memorial garden at St Marys
cemetery be approved
b) Cllr R Cunnington’s last quarter allowance be passed to St
Barnabas Hospice at home, after a formal request in writing has
been made.
C161. SCHEDULE OF PAYMENTS FOR APPROVAL (Agenda Item 7)
Cllr S Dennis declared a Category A interest and withdrew from the meeting
for this item.
The Town Clerk reported on a schedule of payments made between 1st
January 2021 and 27th January 2021 as shown in Appendix A to these
minutes. The Town Clerk answered a question on the payments.
It was proposed, seconded and
RESOLVED: That the schedule be approved.
C162. COUNCILLOR QUESTIONS TO THE MAYOR (Agenda Item 8)
None received.
C163. QUESTIONS TO/COMMENTS FROM THE LINCOLNSHIRE POLICE
REPRESENTATIVE (Agenda Item 9)
Cllr R Cunnington and Cllr M Anderson submitted a question.
How many fines or convictions have been issued in Skegness in relation to
breaches of Covid-19 rules or regulations?
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No police representative was in attendance to answer this question.

C164. REPORTS FROM COUNCIL REPRESENTATIVES TO OUTSIDE BODIES
(Agenda Item 10)
None received.
C165. REPORTS BY DISTRICT AND COUNTY COUNCILLORS
(Agenda Item 11)
None received.
C166. MANAGEMENT COMMITTEE MEETING MINUTES (Agenda Item 12)
It was proposed, seconded and
RESOLVED: That the Management Committee Meeting Minutes from
Wednesday 20th January 2021 be approved and the resolutions
within the minutes be adopted.
C167. RESPONSE FROM MOTION ON SERVICES AT SKEGNESS HOSPITAL
(Agenda Item 13)
A letter from Lincolnshire Clinical Commissioning Group (LCCG), Lincolnshire
Community Health Services (LCHS) and United Lincolnshire Hospital Trust
(ULHT) was presented. The results of a consultation on Louth and Skegness
Urgent Treatment Centre (UTC) were shared before the meeting. A lengthy
discussion about the provision of services at Skegness Hospital took place,
concern was raised that the evening provision at UTC may not return at the
end of March as indicated.
It was proposed, seconded and
RESOLVED: That the Town Clerk respond to the letter sympathising
with the reasons behind the removal of overnight services from the
UTC but seek concrete confirmation that Skegness UTC would be
open 24hrs a day from 31st March 2021.

C168. TOWN CLERK REPORT (Agenda Item 14)
The Town Clerk presented a report to note, adopt decisions, review issues
associated with Annual Council and adopt the Deputy Town Clerk’s verbal
report on Vehicle Insurance. The Town Clerk informed Council that the
succession route to being Mayor had changed and that consideration to how
the annual meetings would take place was needed. The Town Clerk
explained the difficulties found when trying to use the contract finder website.
He explained that an agreement with ELDC had been reached for works on
the trees that the Town Council is responsible for in Vine and Coronation
Walk.
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The Deputy Town Clerk informed members that after seeking quotes for the
fleet vehicle insurance the current provider had proved to be the most cost
effective at a price of £2639.40 for the annual premium. The Town Clerk and
Deputy Town Clerk answered questions on the report.
It was proposed, seconded and
RESOLVED: That:a) The report set out in section 1 be noted and the Town Clerk be
tasked with preparing for the scenarios of a virtual Annual
Council, a face-to-face annual Council under tight Covid
Restrictions and a virtual Town Meeting.
b) The report on trees as set out in section 2 of the report be noted
and the Town Clerk’s actions adopted.
c) That the verbal insurance update be noted, and the Vehicle
Insurance be adopted.

The meeting closed at 8:22pm
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Full Signature & Date

Skegness Town Council

Appendix A

Current Account
List of Payments made from 01/01/2021 to 27/01/2021

Date
04/01/2021
04/01/2021
06/01/2021
07/01/2021
12/01/2021
13/01/2021
14/01/2021
14/01/2021
14/01/2021
14/01/2021
14/01/2021
14/01/2021
14/01/2021
14/01/2021
14/01/2021
14/01/2021
14/01/2021
14/01/2021
18/01/2021
20/01/2021
20/01/2021
20/01/2021
21/01/2021
22/01/2021
25/01/2021
25/01/2021
25/01/2021
26/01/2021
26/01/2021
26/01/2021
26/01/2021
26/01/2021
26/01/2021
26/01/2021
27/01/2021
27/01/2021

Payee

Ref

BT
Land Registry
DVLA
Lloyds Bank
Opus Energy
Fuelgenie
Burdetts Automotive Ltd
Sid Dennis & Sons Ltd
Rialtas Business Solutions Ltd
Impact (Boston) Ltd
Lumalite
LCC Pension Fund
Iris Business Software Ltd
HMRC
GRS Signs
Eon
ELDC
British Gas
British Gas
ARK ICT Solutions
O2
British Gas
iZettle
ARK ICT Solutions
Total Gas & Power
Anglian Water
Total Gas & Power
Anglian Water
Flowbird Smart City UK
Freedom Fire and Secuity
G & S Roofing
HMRC
Viking Direct
Lumalite
Staff Salaries
Cllr M Dannatt

DD
CC
DD
PAY
DD
DD
EB397
EB397
EB397
EB397
EB397
EB397
EB397
EB397
EB397
EB397
EB397
EB397
DD
DD
DD
DD
DD
DD
DD
DD
DD
EB398
EB398
EB398
EB398
EB398
EB398
EB398
EB399
EB399

Total Payments
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Amount
68.39
3.00
270.00
43.99
59.54
178.82
503.60
436.43
807.60
113.28
7,030.27
6,425.78
625.20
5,342.88
236.81
16.52
1,166.66
40.57
867.70
153.96
57.79
12.03
46.80
46.49
365.56
43.00
14.98
153.46
351.29
294.00
180.00
90.00
14.96
7,030.20
21,863.93
160.00
55,115.49

Detail
Broadband
Land Registry Fee
Vehicle tax YL58
Bank Charges
Electricity - Units
Petrol and Diesel
2 x Vehicles service & MOT
Cemetery & Tower Gardens bins
Accounting Software
Tickets for car park machine
Xmas Illuminations 2 of 3
Pension Contributions mth 9
Payroll software
PAYE Contributions mth 9
Sign
Electricity Street Lamp
Units Rent
Electricity
Electricity Pavilion
CSP Licences & Anti Virus
Mobile phones
Electricity Pavilion
Café Till System
IP Seats
Electricity Tower Gardens
Water Rates Units
Gas Pavilion
Water Rates Allotments
Car Park Maintenance contract
Install alarm system for painting
Pavilion clean flat roof & gutters
PAYE Contributions mth 9
Office stationery
Xmas Illuminations 3 of 3
Staff Salaries
Mayors Allowance

7.
Skegness Town Council
Current Account
List of Payments made from 28/01/2021 to 23/02/2021

Date
04/02/2021
08/02/2021
08/02/2021
10/02/2021
11/02/2021
12/02/2021
15/02/2021
15/02/2021
15/02/2021
15/02/2021
15/02/2021
15/02/2021
15/02/2021
15/02/2021
15/02/2021
15/02/2021
15/02/2021
15/02/2021
15/02/2021
15/02/2021
15/02/2021
15/02/2021
16/02/2021
18/02/2021
19/02/2021
22/02/2021
23/02/2021
23/02/2021

Payee

Ref

British Gas
Lloyds Bank
BT
ARK ICT
ARK ICT
Opus Energy
2 Commune Ltd
Amazon
Burdens Group Ltd
Charles H Hill Ltd
ELDC
FBCA
HMRC
Konica Minolta
LALC
LALC
Sid Dennis & Sons Ltd
Sid Dennis & Sons Ltd
Viking Direct
Zurich
LCC Pension Fund
Fuelgenie
British Gas
O2
iZettle
British Gas
Total Gas and Power
Anglian Water

DD
PAY
DD
DD
DD
DD
EB400
EB400
EB400
EB400
EB400
EB400
EB400
EB400
EB400
EB400
EB400
EB400
EB400
EB400
EB400
DD
DD
DD
DD
DD
DD
DD

Total Payments

Amount
60.14
32.46
68.39
153.96
43.28
98.10
522.00
21.48
28.51
136.14
1,166.66
173.20
5,455.78
101.44
204.00
2,620.39
251.33
120.52
25.78
2,639.40
6,474.78
151.59
1,048.64
57.79
46.80
12.03
150.90
29.00
21,894.49

Detail
Gas - Pavilion
Bank Charges
Broadband
CSP Licences & Anti Virus
IP Seats
Elec - 4 x Units
Annual website hosting
Signs
Machinery repairs
Machinery repairs
Units rent
Subscription
PAYE contributions
Photocopier lease and usage
Annual Training Scheme
Subscription
Cemetery bins
Tower Gardens bins
Stationery & signs
Motor Insurance
Pension contributions
Petrol and Diesel
Elec - Pavilion
Mobile phones
EPOS system
Elec - Pavilion
Elec - Tower Gardens Park
Water Rates - 2 x units

Date: 09/02/2021
Time: 15:19

Skegness Town Council

Page 1
User: SAMANTHA

Bank Reconciliation Statement as at 31/01/2021
for Cashbook 2 - Cafe Dansant Income Account

Bank Statement Account Name (s)
Treasurers Account 00154752

Statement Date
31/01/2021

Page No

Balances
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31,335.10
31,335.10

Unpresented Cheques (Minus)

Amount
0.00
0.00
31,335.10

Receipts not Banked/Cleared (Plus)
04/11/2020 CD123

70.10
70.10
31,405.20
Balance per Cash Book is :Difference is :-

31,405.20
0.00

Date: 09/02/2021
Time: 15:18

Skegness Town Council

Page 1
User: SAMANTHA

Bank Reconciliation Statement as at 31/01/2021
for Cashbook 1 - Current Account

Bank Statement Account Name (s)
Lloyds Business Extra

Statement Date
31/01/2021

Page No
1

Balances
250,131.99
250,131.99

Unpresented Cheques (Minus)

Amount
0.00
0.00
250,131.99

Receipts not Banked/Cleared (Plus)
0.00
0.00
250,131.99
Balance per Cash Book is :Difference is :-

250,131.99
0.00

Date: 09/02/2021
Time: 15:25

Skegness Town Council

Page 1
User: SAMANTHA

Bank Reconciliation Statement as at 31/01/2021
for Cashbook 8 - Nationwide Business Savings Ac

Bank Statement Account Name (s)
Nationwide Business Instant Sa

Statement Date
31/01/2021

Page No
48

Balances
259,157.22
259,157.22

Unpresented Cheques (Minus)

Amount
0.00
0.00
259,157.22

Receipts not Banked/Cleared (Plus)
0.00
0.00
259,157.22
Balance per Cash Book is :Difference is :-

259,157.22
0.00

11.
County Council Report March 2021
Extra funding for Business support, Flooding and our single lane roads:
At the full council Lincolnshire County Council agreed a revised budget which includes a
£12m package of support for our local economy that has been ravaged by the pandemic.
Local businesses could benefit from up to £10,000 of funding through a new grant scheme
being planned by the County Council, this will help those smaller businesses who might not
have been able to benefit from the Government's Covid support schemes. LCC decided the
time is right to draw on some of their reserves to provide this support to smaller businesses,
alongside an extra £200k into the flood and water management, which will help to provide
an additional 5000 sandbags across the county, the part refilling of grit bins throughout the
winter and localised sandbags for parish councils emergency response and an extra
£12.3million to help repair the county wide issues with potholes and road maintenance.
Our Green Masterplan:
This is part of the global effort to help tackle climate change and the county council's
commitment to be 'net carbon zero' by 2050. More information can be found via the link
below,
https://www.lincolnshire.gov.uk/news/article/536/lincolnshire-s-green-masterplan
How we are doing?
Latest performance against LCC's Corporate Plan has been published on our there website,
https://www.lincolnshire.gov.uk/corporate-plan/corporate-plan-1/8
LCC have followed the 'One Council' approach, providing transparency on how the Council is
performing against the ambitions set out in the Corporate Plan.
Covid update:
Lincolnshire’s overall infection rate is now significantly below the national average and has
not reflected the rapid transmission seen in other parts of the country.
Care homes update:
Working with Lincolnshire’s NHS and partners, all care home residents over the age of 65
and care home staff have now been given the first dose of the Covid-19 vaccine. It means
Lincolnshire meets the first of the national target dates in the vaccination programme and
has protected the highest percentage of its care home residents across the Midlands
Region. There are those staff and residents who couldn’t have the vaccine due to illness or
outbreak but they are being re-visited when it is safe to do so.
Vaccination Roll-out:
More good news on the vaccination front with a second large vaccination site in the county
at the Lincolnshire Showground in addition to the main site in Boston. With 13 other general
practice hubs and the two hospital hubs in the County the vaccination programme
continues to gather pace.
For the latest information about the vaccination programme visit
https://lincolnshireccg.nhs.uk/

Transport issues:
There has been a lot of queries regarding transport to vaccination sites, as well as some
general misunderstandings. Just to reiterate the Transport Helpline is NOT a booking service
for transport. The Lincolnshire Transport Helpline provides information and advice on a
wide range of transport options including community car schemes and CallConnect. The
helpline can be contacted on: 0345 456 4474 or by https://lincsbus.info/accessinglincolnshire-transport/transport-helpline/ . The helpline operates from 9am-6pm MonFri and 9.30am-4pm on Saturday.
LCC`s CallConnect on-demand bus service is paid for by the customer. If someone has a
concessionary bus pass due to age or disability then they can access CallConnect free of
charge. For the purposes of the COVID – 19 vaccination programme only, Transport Services
have agreed to extend this free to anyone aged 67 and over, regardless of whether they
have a bus pass or not. For further details please visit
https://www.lincolnshire.gov.uk/coronavirus-support-services/health-advicesupport/9?documentId=416&categoryId=20126

Looking after your mental health
A comprehensive range of support is available. A good place to start for self-help
information and mental wellbeing guidance is Public Health England's Better Health
https://www.nhs.uk/oneyou/every-mind-matters which has just launched its “When things
aren’t so good out there, make inside feel better” campaign.
This encourages people experiencing difficulties to create a free NHS-approved ’Mind Plan,
https://www.nhs.uk/oneyou/every-mind-matters/your-mind-plan-quiz/
Locally Lincolnshire Partnership Foundation Trust (LPFT), the county's mental health and
learning disability NHS trust, is offering a variety of wellbeing support, this includes a
confidential emotional and mental health support line 0800 001 4331 available 24 hours a
day, 7 days a week. This enables callers to speak to an experienced support worker who will
provide you with emotional support, advice and guidance.
LPFT also provides a talking therapies service steps2change .
This service provides National Institute of Clinical Excellence (NICE) recommended, evidence
based interventions for people experiencing depression and a range of anxiety disorders.
You can self-refer through the website https://www.lpft.nhs.uk/steps2change/home, or by
phoning 0303 123 4000.
Roman Bank roadworks update
Unfortunately due to an issue with gas works under a segment of the road Cadent are now
demanding the mains will need diverting, which will lead to an inevitable delay to scheme
completion.
LCC are actively trying to be creative with options to protect this main so that if can be left
where it is where it is and believe that Cadent are actually taking the work seriously
understanding the urgency to complete the work on time, so will continue to push them to
mobilise swifter and work on site efficiently, with the permitting team pressing them.

Scarborough Avenue, Lumley Avenue and the Church gyratory
Unfortunately due to Anglian water changing their work programming, the resurfacing of
Scarborough Avenue, Lumley Avenue and the St Matthews church gyratory has now been
postponed from January 2021 to January 2022, I as I'm sure you are incredibly frustrated by
this and I have therefore requested they bring the works forward to start from the end of
this September, something that is now being considered and wouldn’t fall within the
summer season, I will keep you updated as this moves along.

We hope you find this report useful. Please feel free to contact us with any questions you
may have.
Cllr Carl Macey
Skegness North
Cllrc.macey@lincolnshire.gov.uk

Cllr Steve Kirk
Skegness South, Burgh & Croft
cllrs.kirk@lincolnshire.gov.uk

SKEGNESS TOWN COUNCIL

12.

Minutes of the Management Committee Meeting
Held at 7.00 pm on Wednesday, 17th February 2021
PRESENT: Councillor M Dannatt (Town Mayor) in the Chair.
Councillors M Anderson, P Barry, S Blackburn, B Brookes, D
Brookes, J Brookes, T Burnham, S Claxton, R Cunnington, S
Dennis, D Edginton, A Findley, D Kirk, S Kirk, P Sutton and T Tye.
Absent: Cllr G Saxon.
Officers: Town Clerk and Deputy Town Clerk
The meeting was live streamed via YouTube for public viewing.

M58. MINUTES OF THE LAST MEETING (Agenda Item 1)
It was proposed, seconded and
RESOLVED: that the Minutes of the Management Committee held on
Wednesday 20th January 2021, approved by Council on Wednesday
3rd February 2021 be noted.
M59. TO NOTE APOLOGIES (Agenda Item 2)
Apologies were received from Councillor S Emsen. Councillors S Dennis and
S Kirk had informed that they may be late to the meeting.
M60. DECLARATIONS OF INTEREST (Agenda Item 3)
Councillors D Edginton, S Dennis, B Brookes and R Cunnington informed the
Committee that they would leave the meeting for the last item as they sit on
the East Lindsey District Council Planning Committee.
M61. DRAFT BUSINESS PLAN (Agenda Item 4)
The Town Clerk presented the draft Business Plan 2021-25 which had been
updated with the approved budget. The Town Clerk answered questions
confirming this was a living document which could be amended as needed.
It was proposed, seconded and
RESOLVED:

That the Business Plan 2021-25 be approved.

19:07hrs Cllr D Edginton joined the meeting and apologised to the Mayor for
being late.
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M62. ENVIRONMENT AND CLIMATE CHANGE (Agenda Item 5)
The Town Clerk presented a report to declare a climate emergency and
reshape policies to tackle environmental and climate change concerns with the
aim of protecting Skegness for future generations and in support of national
and international efforts to control climate change and improve the
environment. A lengthy discussion took place, Councillors recognised the need
to take action and for joint working. Members thanked the Town Clerk for
bringing this report to their attention.
19:20hrs Cllr S Dennis joined the meeting.
19:27hrs Cllr S Kirk joined the meeting.
It was proposed, seconded and
RESOLVED: That:
a) The revised Environment and Climate Change Emergency Policy
be approved, and a Climate Change Emergency be declared.
b) A Climate Change Working Group be formed to take the policy
forward by developing Community Actions Plans for Committee
or Council approval.
c) Officers will focus on the implications of the policy on existing
services and develop action plans for Committee or Council
approval.
d) Action Plan progress is reported back to the Committee not less
than quarterly by the Chair of the Working Group.
e) Cllrs B Brookes, T Burnham, R Cunnington, S Dennis and D Kirk
are members of the Climate Change Working Group.
M63. REVEIWED POLICIES (Agenda Item 6)
The Town Clerk spoke on the amendments to the Cemetery Handbook and
the need for a further amendment to make it clear that political, campaign or
society symbols or emblems are not permitted on memorials. The Town
Clerk pointed out the changes to the Risk Management Policy and noted that
other changes to policies were very minimal.
It was proposed, seconded and
RESOLVED: That the Cemetery Handbook, Charity Street Collection,
Complaints, Customer Service, Equality, Lone Working, Reserves
and Risk Management Policy be approved.
M64. TOWN CLERK MISCELLANEOUS REPORT (Agenda Item 7)
The Town Clerk presented a report to update the Committee on several
operational matters including the completion of a heritage project, the final
completion of the Pavilion building, the unauthorised removal of benches from
the Town Centre, elections, a Councillor vacancy and the purdah period. A
discussion took place.
It was proposed, seconded and
RESOLVED: That:a) The report be noted.
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b) The Town clerk approaches LCC and the Mayor writes to local
businesses to get the benches re-sited in the Town Centre.
20:37hrs Cllr B Brookes, J Brookes, R Cunnington, S Dennis and D Edginton
left the meeting.
M65. APPLICATION S/153/00016/21 – Mr S Jacob, 4 Ronald Close, Skegness,
PE25 3DE (Agenda Item 8.1)
Proposal: Planning Permission – Extension and alternations to the existing
dwelling to provide a kitchen.
It was proposed, seconded and
RESOLVED:

That the application be supported.

M66. APPLICATION S/153/02339/20 – Mrs R Archer, Phase 5 Saxon Fields,
Land Adjacent to Warth Lane, Skegness (Agenda Item 8.2)
Proposal: Diversion of Public Footpath no. 260.
It was proposed, seconded and
RESOLVED:

That the application be supported.

M67. APPLICATION S/153/00178/21 – Mr Vasilev, 36 High Street, Skegness,
PE25 3NW (Agenda Item 8.3)
Proposal: Planning Permission - Alterations to existing shop front to provide a
shop entrance door, entrance alleyway and security shutters.
It was proposed, seconded and
RESOLVED: That the application be supported.
M68. APPLICATION S/153/02380/20 – Mrs Silvester, Birchwood, Mill Lane,
Skegness, PE25 1HW (Agenda Item 8.4)
Proposal: Planning Permission - Change of use of part of existing fishing lakes
and camping site to provide a touring caravan site for 11no. caravans and
construction of an internal access road.
It was proposed, seconded and
RESOLVED: That the application be supported.

The meeting closed at 20:49hrs
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13.
SKEGNESS TOWN COUNCIL

REPORT TO:
BY:
SUBJECT:

Full Council
3rd March 2021
TOWN CLERK
REVIEW OF CORPORATE GOVERNANCE &
PERFORMANCE 2020/21

PURPOSE: To review the effectiveness of the Councils internal controls
including risk management and governance.

.1

BACKGROUND

1.1

The Accounts and Audit Regulations 2015 require smaller authorities to
conduct a review of the effectiveness of their system of internal control
each financial year and to prepare an Annual Governance Statement.
Guidance for Small Councils is being updated and it is expected that
NALC will be publishing these soon.

2

REVIEW OF CORPORATE GOVERNANCE AND PERFORMANCE

2.1

INTERNAL CONTROLS.

2.2

A statement of the effectiveness of the Council’s systems of internal
control for the 2020/21 Financial Year is included at Appendix A for
Council to review and approve.

2.3

RISK MANAGEMENT

2.4

An updated Risk Management Strategy and Policy (Appendix B) was
reviewed by the Management Committee in February and they have
recommended this for approval. Together these set out the risk
management arrangements operated within Skegness Town Council. The
risk management and governance is reviewed quarterly by the
Management Committee and the whole of Council must review the risk
management arrangements annually.

2.5

As part of the annual review the Risk Register has been updated and is
attached here as Appendix C.

2.6

GOVERENANCE STATEMENT

2.6.1 The Governance Statement has been reviewed and updated for 2020/21
Appendix D.
2.7

CONCLUSION

2.8

Corporate Governance and Performance is reviewed each quarter by the
Management Committee and any issues or actions are identified are
reported back to Council.

2.9

The system of internal control and risk management is set out within the
appendices to this report along with the responsibility for those controls.
These documents have all been reviewed and updated for the 2020/21
financial year and are due for next review in March 2022.

3

RECOMMENDATIONS
a) Approve the statement of internal controls identifying any actions or
changes required (Appendix A).
b) Approve, the updated Risk Policy (Appendix B) as recommended by
Management Committee.
c) Approve the Risk Register (Appendix C)
d) Consider and approve the overall risk management arrangements
identifying any changes required.
e) Approve the Governance Statement. (Appendix D).
f) Confirm that Council’s internal controls are effective and fit for purpose.

For information relating to this
report please contact The
Town Clerk, Tower Gardens
Pavilion, Skegness or email
info@skegnesscouncil.org.uk
Background papers –

FOR DECISION

13. Appendix A
Statement of the Effectiveness of the Council’s System of Internal Control for
the 2020/21 Financial Year

Introduction and Statutory Requirements
The Accounts and Audit Regulations 2015 require smaller authorities to conduct a
review of the effectiveness of their system of internal control each financial year and
to prepare an Annual Governance Statement. The review of the effectiveness of the
system of internal control must be used to inform the preparation and approval of the
Annual Governance Statement. This review will therefore explain how the Council
has met the requirements of the Accounts and Audit Regulations 2015 in relation to
undertaking an annual review of the effectiveness of the Council’s system of internal
control, thereby providing the Council with the assurance it needs to approve the
Annual Governance Statement when this is presented for approval in Spring 2021.
Requirements of an Effective System of Internal Control The Accounts and Audit
Regulations 2015 require the Council to have in place:- ‘a sound system of internal
control which facilitates the effective exercise of its functions and the achievement of
its aims and objectives, ensures that the financial and operational management of
the Council is effective, and includes effective arrangements for the management of
risk’. The system of internal control refers to the cultures, strategies, policies,
management systems and structures and procedures that are in place within the
Council that help to ensure the effective exercise of the Council’s functions and
services in compliance with all relevant laws, acts, regulations and proper practices.
The system of internal control also helps to promote the economic, efficient and
effective use of public money, safeguards the Council’s assets and interests, and
controls the way the Council accounts to, engages with and leads its community,
formulates it priorities and objectives, and delivers services in a way that meets
those objectives. The system of internal control is designed to manage risk of failure
to a reasonable level via a series of controls. However, it cannot eliminate all risk of
failure to achieve aims, objectives and policies, and can therefore only provide
reasonable and not absolute assurance of effectiveness. The system of internal
control is based on a framework including the proper establishment of the Council's
priorities and objectives and effective performance management via the Service
Delivery Plan, a fit for purpose scheme of administration supported by robust
financial regulations, standing orders, policies and procedures, good officer and
member relations and conduct, appropriate segregation of duties, a sound system of
management supervision, strong financial management and internal audit,
successful risk management, and a relevant system of delegation, authorisation and
accountability.

Responsibility for the System of Internal Control
The Council is ultimately responsible for establishing and overseeing the
development of an effective system of internal control and for reviewing the
effectiveness of this system on an annual basis. The RFO is responsible for
maintaining and developing the system of internal control. The Management
Committee as assisted by the independent review by the Internal Auditor, is
responsible for reviewing its effectiveness, and monitoring and ensuring compliance
with the various requirements and making recommendations to Council in respect of
improvements and changes required.
It is the responsibility of the Town Clerk, Deputy Town Clerk and Finance Officer to
ensure sound internal control arrangements are in place and being followed in
relation to their individual areas of responsibility, and that these meet the
requirements of the Financial Regulations and all supporting financial policies and
procedures.
The Skegness Town Council System of Internal Control
Skegness Town Council’s system of internal control includes the following specific
features:•
•
•
•
•

•
•
•
•
•
•

Establishment of the Council’s overall vision within the Business Plan.
Establishment of strategic aims, objectives and deliverables within the
Business Plan.
Ensuring regular monitoring of strategic aims, objectives and tasks via the
Governance reporting.
Regular consultation and engagement with the community in accordance with
the Community Engagement Strategy
Maintenance and annual review of the Council’s Constitution including
o Scheme of Delegation;
o Committee Structure and Powers and Duties of Committees
o Standing Orders
o Financial Regulations;
Council policies that are regularly reviewed in accordance with the nature of
the policy.
The review of Service performance through the governance process which
includes the quality and cost effectiveness of Council services.
The report of the Internal Auditor as reported direct to Council
The annual update of the Council’s Medium Term Financial Plan.
Implementation of the budget timetable which sets out the guidelines,
principles and timeframe for the setting of the Council’s annual budget.
Regular budgetary control, including undertaking quarterly assessments of
expected outturn during the year with quarterly reporting of the Management
Committee.

•

•
•
•
•
•
•
•
•
•

The implementation of effective risk management principles across the
Council including the annual update of the Risk Management Strategy, the
quarterly review and update of the corporate risk register, and undertaking
new risk assessments as and when necessary.
The investigation of complaints from members of the public.
Effective and regularly reviewed insurance arrangements.
The consideration of policy, staffing, financial and risk implications in reports
and motions referred to the Council or its committees
Formal ICT policies and procedures for e-mail, internet, social media, and
other computer use.
Effective employment policies and procedures
Sound financial procedures managed and maintained by the RFO.
Supporting financial policies including the Investment Strategy and Pay
Policy.
A commitment to staff development and training via the Training Policy, a
Performance and Development Appraisal Scheme and training budget.
A commitment to Member training.

Annual Review of Effectiveness
Skegness Town Council has a responsibility, set out in the Accounts and Audit
Regulations 2015, for conducting, at least annually, a review of the effectiveness of
its system of internal control.
A review of effectiveness is undertaken quarterly by the Management Committee
and findings are reported to Council. An Internal Audit is undertaken at least annually
and the report of the Auditor is considered by Council. The RFO, has responsibility
for the development, maintenance and review of the system of internal control.
The annual review of the effectiveness of the system of internal control is
significantly informed by the work of the Internal Auditor. The Internal Auditor is
responsible for ensuring the areas of significant risk are reviewed annually and that
to the expected internal financial controls are in place and operating effectively.
The Internal Auditor will make comments where necessary in relation to identified
weaknesses in internal control arrangements during audit reviews, and will make
recommendations for improvements and report these.
Reliance has also been placed upon the work of Officers, who are responsible for
ensuring that the system of internal control is maintained on a day to day basis with
appropriate separation of duties where needed to support assurance.

13. Appendix B
Risk Management Policy and Strategy
REVISION DATE
February 2021

POLICY AIM
The aim of this policy is to help Skegness Town Council to identify, evaluate and control
risk.
EXECUTIVE SUMMARY
Skegness Town Council recognises that it has a responsibility to manage risks, both
internal and external, and is therefore committed to the implementation of a risk
management strategy in line with the Audit and Accountancy Regulations in order to
protect the Council from avoidable losses.
RESPONSIBILITES
This Policy places a responsibility on all Members and Officers to have regard for risk in
carrying out their duties. Its purpose is to enable the Council to manage its risks through
anticipation and control.
Risk management is only considered to be truly embedded when it functions as part of the
Councils day to day operations. In order for this to be achieved it is vital that clarity exists
to determine the various roles and responsibilities of individuals involved throughout the
Council in the risk management process.
To ensure that this level of clarity exists, the Council has established a structure that
depicts how Members, Officers and the various Committees, Panels and individuals
contribute to the overall risk management process.
Organisational Structure and Summary of Key Roles
Council
• Monitor annual report on risk management activity
• Confirmation of the Council’s annual Statement on Internal Control
• Approve risk management policy and strategy and related documents

Management Committee
• Recommend changes to risk management policy and strategy and related
documents to Council
• Approve content of risk registers and proposed risk mitigation plans and
monitor implementation via regular monitoring reports
Skegness Town Council Risk Management Policy - date 17/02/2021
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•
•
•
•
•
•
•
•

Monitor report on risk management activity
General oversight of the Councils risk management process
Receiving regular reports to review/scrutinise/challenge current and
proposed risk management procedures and processes
Advise the Council on risk management activity
To recommend any changes to risk management frameworks, strategies and
processes
Identify, analyse and prioritise risks
Determine responsibilities and actions to control risks
Monitor progress on managing risks against action plans

Town Clerk
• Report to Members and external stakeholders on the framework, strategy
and process
• Provide advice and support on risk management matters
• Maintain the risk management policy, strategy and framework
• Produce an annual report on overall risk management activity
• Identifying, analysing and prioritising risks
• Determining risk management action plans and delegating responsibility for
control
• Monitoring progress on the management of risks
Staff and other stakeholders
• Maintaining awareness of risks, their impact and costs and feeding these into
the formal risk management process
• Controlling risks in their every day work
• Monitoring progress in managing job related risks

DEFINITION
“Risk” is defined as an event or action which will adversely affect an organisation’s ability
to achieve its objectives, project plans and processes and to successfully execute its
strategies. Therefore “risk management” is the process by which risks are identified,
evaluated and controlled.
It is good business practice that risk management processes should be supportive rather
than restrictive, and should be embedded in the culture of the Council and embraced by all
staff and Members.
AIMS
The Council’s aims with respect to risk management are as follows:
a) To integrate risk management into the culture of the Council.
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b) To raise awareness of the scope of risk management including business risk,
the identification of opportunities as well as threats and that the process
supports innovation.
c) To manage risk in accordance with best practice.
d) To minimise losses, injury and damage and reduce the cost of risk.
e) To ensure appropriate actions are taken to address identified risks.
f) To ensure that risks are monitored and that an appropriate reporting mechanism
exists to support the annual assurance statement on the effectiveness of the
Councils’ system of internal control.
g) To ensure appropriate actions are taken to identify and pursue opportunities.
These aims will be achieved through the Council’s risk management strategy which details
the roles, responsibilities and actions necessary for successful implementation.

The co-operation of all Members and officers is essential to ensure the Council’s
resources and service provision are not adversely affected by uncontrolled risk, to ensure
the Council does not fail to seize opportunities which benefit the community.

RELEVANT LEGISLATION & POLICY APPROVAL
Relevant Legislation
Skegness Town Council will implement its Risk Management Policy in accordance
with the current legislation governing local authorities and the associated codes of
practice.

Recommended to Council by Management Committee 17/02/2021
Approved at the Council meeting on 03/03/2021
POLICY REVIEW DUE

March 2022
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APPENDIX
RISK MANAGEMENT STRATEGY
a.

Introduction
This strategy sets out the framework on which risk management processes at
Skegness Town Council are based. This framework ensures a consistent approach
is taken across the Council and provides for an element of independent oversight
by Council Officers.

b.

Objectives
The objectives of this strategy are:
 to clearly identify roles and responsibilities for managing risk,
 to follow a structured framework for the identification, assessment and
evaluation of risks,
 to ensure a corporate approach is adopted across the Council which facilitates
the prioritisation of risks and avoids duplication of mitigating action,
 to ensure risk management principles are embedded in all systems and
processes to help demonstrate openness, integrity and accountability in all the
Council’s activities,
 to ensure the risk management process contributes to the development of a
more robust internal control framework, providing assurance to Members and
Officers that appropriate levels of control exist, and
 to provide a framework for ensuring actions are proportionate to identified risks
thereby efficiently and effectively utilising resources and maintaining a balance
between risks and controls.

c.

Definitions
a) Risk: an event or action which will adversely affect an organisation’s ability to
achieve its project plans or processes and thus to successfully execute its
strategies
b) Risk Management: the process, by which risks are identified, evaluated and
controlled, which includes the following:
• Improve the controls to reduce the probability or impact to within acceptable
limits (treat the risk)
•

Insure against risk / outsource / design & build option for contracts (transfer
the risk)

•

Live with it, the risk is acceptable and additional controls would not be cost
effective (tolerate the risk)
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•

d.

Do not pursue the course of action, the risk is unacceptable and cannot be
economically mitigated to an acceptable level (terminate the risk)

Categories of Risk
The risks facing the organisation can be split into Strategic and Operational.
STRATEGIC
Risks which may threaten
the achievement of the
Council’s objectives

Political: failure to deliver
key objectives or policies
of other levels of
Government

OPERATIONAL
Risks which members and
staff may encounter in the
daily course of their work.
Professional: professional
competences of staff

Use of political allegiance to
influence Council polices

SIGNIFICANT PROJECT
RISKS
Risks associated with
significant projects
Resources:
Failure to provide
sufficient human and
financial resource to a
project.

Economic:
the Council’s ability to meet
its financial commitments

Legal Requirements:
Financial: financial planning
Possible breaches in
and control
and the adequacy of insurance legislations.
cover

Social: the effects in
changes in demographic,
residential or socioeconomic trends on the
Council’s ability to deliver
its objectives

Legal: possible
breaches of
legislation

Technological: the
Council’s capacity to deal
with technological change
or its ability to use
technology to meet
changing demands
Legislative:
current or potential changes
in national law or regulation.

Physical:
Knowledge & Skills:
fire, security, accident
Failure to understand the
prevention and health & safety implications of the project
and/or new task.

Reputation: Failure to
manage expectations
and consult and engage
with residents.

Contractual:
the failure of contractors to
deliver services or goods to
agreed costs and
specifications
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Environmental: the
environmental
consequences of service
delivery ( in terms of
energy efficiency, pollution,
recycling, landfill needs,
emissions etc)

Competitive:
the competitiveness of the
service/ the ability to deliver
best value.

Technological:
reliance on operational
equipment (IT systems or
equipment and machinery)

Environmental:
pollution, noise or energy
efficiency of on-going service
operation.

Customer
failure to recognise the
changing needs and
expectations of the
community

Processes
In line with best practice, the Council has adopted a seven-step process to support the
implementation of risk management and help maintain impetus.
Steps
1 Identifying
risk

Risks will be identified during the service delivery
planning process and cross-referenced, where
possible, to key tasks and to the achievement of
corporate objectives.

2 Analysing
risk

Risks will be assessed against probability and impact
of the identified risks using the Council’s approved
evaluation criteria to give a risk score.

3 Profiling risk

The evaluation exercise will result in a risk score from
which significant risks can be established.

4 Prioritising
action

Risks will be entered in the risk register detailing the
inherent risk score, existing controls and residual risk
score.
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f.

5 Determining
action

Further actions required to reduce the threat of the risk
occurring or minimise its impact will be stated in the risk
register. Target dates and assignment of responsibility
will also be stated.

6 Controlling
risk

The specified actions will be carried out as stated in the
risk register.

7 Monitoring

The risk management working group will keep the risk
register under review and progress against further
actions identified will be monitored quarterly. The
register will be updated as actions are achieved and
risk scores amended as appropriate. The identification
of risks should be a continual process and risks
emerging throughout the year should be evaluated and,
where necessary, added to the register.

Risk Management Matrix
IMPACT ON
COUNCIL
LIKELIHOOD
1
2
3
4
CONSEQUENCES OF
IMPACT
1
2
3
4

LIKELIHOOD
1
2
3
4

1

2

3

4

1
2
3
4

2
4
6
8

3
6
9
12

4
8
12
16

Temporary or minor impact on Customer, finance or reputation –
impact over less than a month
Some impact on reputation and/or finances – impact less than 3
months
Substantial impact with moderate financial or reputational
consequences – impact up to a year
Significant impact with likely large scale financial or reputational
consequences – impact over more than one year

Unlikely to happen – once in 20 years or more
Unlikely to happen – once in 10 years
Likely to happen within the 4 year term of Council
Very likely to happen within year or has happened recently
Overall risk is low. Regular monitoring but action not urgently required
Overall risk is medium. Monitoring essential and action required to mitigate risks
Overall risk is high. Essential action is required immediately to manage risk.
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13. Appendix C

SKEGNESS TOWN COUNCIL – RISK REGISTER AT 24/02/2021

STRATEGIC RISKS
Status

✓
Timescale for
implementation
AIM

RISK

UNDERLYING
RISK LEVEL

MANAGED
RISK LEVEL

Method used to minimise risk
Likelihood x
Impact

Likelihood x
Impact

Risk Controlled



Action required



Aim is not being

achieved



Person(s)
Responsible

Risk Falling




No Change

Risk Rising

1. To ensure
compliance with the
Acts of Parliament,
Council’s Standing
Orders, Financial
Regulations and Code
of Conduct.

1.
Lack of knowledge of
regulations and codes.

(a) Ensure that all Councillors have copies of Code
of Conduct and Standing Orders together with
the “Good Councillor Guide”. Highlight essential
parts and provide training where required.
(b) Experienced and competent Town Clerk/Staff
(c) Keep up to date with new regulations
(d) Newly elected Councillors to be given training,
support and guidance in a timely manner.
(e) Encourage all Councillors to attend LALC
Training.
(f) Monitor any new regulations as a result of Brexit.

No Action
required at this
time
Limited training
opportunities at
the moment
due to Covid 19

(a) Ensure that Standing Orders are produced,
understood by Councillors, and reviewed at least
once per year.

No Action
required at this
time.

3.
Actions by the Town Council
outside its powers laid down by
Parliament.

As at 1. above.

No Action
required at this
time

4.
Lack of commitment and
adherence to regulations and
procedures.

(a) Regular reference to appropriate regulations in
agenda items.
(b) Reports/motions put forward by Members should
contain a comment by the Town Clerk

2.
date.

Standing orders are out of

(c) No delegation of responsibilities to individual
Councillors (as there is no legal power).

(3x4) = 12

(2x3) = 6

(2x4) = 8

Motions should
contain a
comment by the
Town Clerk to
(2x3) = 6
reduce risks.
No Action
required at this
time

1

All Councillors, Town
Clerk, Deputy Town Clerk,
Management Committee

(1x4) = 4

(1x3) = 3

(1x4) = 4

✓

.

All Councillors, Town Clerk

✓

Council as advised by
Town Clerk

✓

✓

Chairman of Committees
All Councillors
Ongoing responsibility as
advised by Town Clerk

(1x3) = 3

✓

Town Clerk to monitor Ongoing responsibility
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5.
Items/services purchased
without proper tendering procedures,
resulting in accusations of
commercial favouritism.

6.
Payments made without prior
approval and adequate control.

7.
Lack of control of
signatories to cheques.

8.
VAT not properly accounted
for, resulting in overclaims and large
demands from C&E.

2. To identify and
regularly review the
Council’s priorities,
using a risk based
approach, to ensure
these are clear and
achievable.

1.
Lack of knowledge of how to
set objectives, set priorities, and
identify risks resulting in lack of
clarity, direction and appropriate
allocation of resources.

(a) All purchases to go through the Town Clerk’s
Office.
(b) Ensure that all Councillors are aware of
regulations re estimates and full tender
procedures.
(c) Review purchasing and contract procedure
rules.
(d) Adequate controls validated by regular Internal
Audit

No Action
required at this
time

(a) Ensure all payments are approved in Council
meetings and recorded in minutes.
(b) Keep cash payments to a minimum and avoid if
possible.
(c) Review payment procedures
(d) All cheques must be signed by at least 2
Members plus Town Clerk
(e) Adequate controls validated by regular Internal
Audit
(f) Electronic payments to be separately
categorised when reported to Council

No Action
required at this
time.

(a) Keep authorised signatories to a minimum
consistent with practicalities.
(b) Signatories approved by Council

No Action
required at this
time

(a) Ensure appropriate publications held and that
Clerk has adequate knowledge of regulations.
(b) Adequate controls validated by regular Internal
Audit
(c) Monitor procedural changes due to increase in
size and responsibilities.
(d) Get professional advice when needed.

No Action
required at this
time.

(a) All Councillors to be made aware of need for
objectives and identification of risk.
(b) Attend training sessions if practicable.
(c) Establish agreed priorities that are matched to
available resources.
(d) Support and guidance to be given to any newly
elected Councillors.

New five year
business plan
in place which
takes into
account current
budget and
income
restrictions due
to Covid 19.

Town Clerk acting as
Responsible Finance
Officer.

(3x3) = 9

(1x3) = 3

✓

Financial Regulations
reviewed in May 2019
Committee to identify any
areas it wishes to examine
in addition to standard
review.
Petty cash payments
checked and signed off at
intervals during year and
at year end by Mayor or
other nominated
Councillors.

(3x3) = 9

(2x3) = 6

(1x3) = 3

(1x3) = 3

✓

✓

Council to appoint Internal
Auditor to undertake
annual review.
Management Committee
to identify any areas it
wishes to examine in
addition.
Town Clerk acting as
Responsible Finance
Officer
Council review signatories
annually.
Town Clerk acting as
Responsible Finance
Officer

(3x3) = 9

(1x3) = 3

✓

Management Committee
Council to appoint Internal
Auditor to undertake
review

2

Town Clerk, Deputy Town
Clerk.
All Councillors

(2x3) = 6

(1x3) = 3

✓
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2.
Lack of “buy in” by council
members to a risk based approach.

(a) Review risk assessment quarterly through the
Governance and Performance Monitoring
reports, identifying any new item and reviewing
results and progress.
(b) All reports and proposals to provide a risk
assessment

Regular review
of all risk
assessments
needed due to
Covid 19

As at 2.2 above.
.

No Action
required at this
time

4.
No steps taken to combat
identified risks

As at 2.2 above.

No Action
required at this
time

1.
Lack of effective lines of
communication with other
organisations.

(a) Establish a Communication Plan
(b) Attend invited events that are likely to impact
Town
(c) Lack of adequate feedback to Council

Linked to Gold
Award and
NDP.

2.
Lack of effective lines of
communication with parishioners.

(a) Take every opportunity to publicise role of Town
Council.
(b) Create Town newsletter if none exists.
(c) Effective use of notice boards and “fliers”.
(d) Use website to publicise Town Council work
(e) Use key issues to raise profile of Town Council
and to test parishioner’s views.
(f) Support creation of annual Town Council plan
and put to parishioners for comment.
(g) Create Community Engagement Policy
(h) Implement Community Engagement Plan

Linked to Gold
Award and NDP

3.
Lack of preparation on
subjects requiring influence.

(a) Ensure that all councillors are aware of need for
careful research and are guided as to where to
obtain relevant information on issues under
discussion.

To be reiterated by
Committee

4.
Lack of confidence by Town
Councillors.

(a) Experienced councillors to assist newcomers to
establish essential contacts.

No Action
required at this
time

1.
Lack of knowledge of
possible responsibility and liability of
Councillors.

(a) Familiarisation with Standing Orders and Good
Councillor Guide.
(b) Newly elected Councillors to be provided with
support, guidance and training.

No Action
required at this
time.

2.
Lack of education of
Councillors regarding responsibility
and liability.

(a) Experienced councillors to assist newcomers
(protocol agreed).
(b) Attend any training courses available.
(c) Attend annual training on Financial Management
& Responsibilities (Quality Gold Award
Requirement)

To Establish
Annual
Financial
Management &
Responsibilities (4x2) = 8
Training. Face
to face training
restricted due
to Covid 19.

3.

3. To influence other
Council departments
and Government
organisations to fulfil
the requirements of
the town population.

4. To ensure that all
Councillors are aware
of their responsibilities,
and possible liabilities,
and to provide
adequate insurance
cover for all possible
risks.

No risk analysis carried out.

3

Community
engagement
currently
restricted due
to lockdown.

(3x3) = 9

(3x4) = 12

(3x4) = 12

(4x3) = 12

(1x3) = 3

(1x4) = 4

(1x4) = 4

(1x3) = 3

✓

Chairmen of Committees
and all Councillors

✓

All Councillors

✓

Town Clerk
Chairmen of Management
Committee

✓

Town Clerk
All Councillors on Outside
Bodies

All Councillors

(4x4) =16

(3x3) = 9

(4x2) = 8

(4x2) = 8

(1x4) = 4

(1x3) = 3

(1x2) = 2

(1x2) = 2

✓



✓
✓

All Councillors as advised
by Town Clerk

All Councillors

Town Clerk, Deputy Town
Clerk. All Councillors

All Councillors

(1x2) = 2
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5. To keep
appropriate books of
account accurately
and up to date
throughout the
financial year.

3.
Inadequate insurance cover
taken out – Property, personal
liability, employer’s liability.

(a) Review annually at Management Committee
(b) Review whenever significant operational
changes

Cover reviewed
for 31/03/21

1.
Lack of knowledge of
accounting requirements.

(a) Ensure that all Councillors are familiar with
current financial regulations and include them in
standing orders.
(b) Regularly review Financial Regulations.
(c) Experienced RFO

No Action
required at this
time

(a)
Ensure that all Councillors are familiar with
current financial regulations and include them
alongside standing orders.
(b) Responsible Finance Officer to produce
quarterly financial reports as part of the Governance
and Performance Monitoring Report to Business
and Resources.
(c)
Internal audit to be undertaken annually
plus review of adequacy by Management
Committee. Reports to be made available to all
Councillors and any recommendations to be acted
upon promptly.
(d) Review whenever significant operational
changes.

No action
required at this
time.

3.
Bank charges unnecessarily
incurred.

(a)
Responsible Finance Officer to carry out
regular inspection of books of account.

No Action
required at this
time

4.
Inaccuracies in recording
amounts, totals in books of account,
and bank reconciliations.

(a)
Responsible Finance Officer to ensure that
accounts and systems are kept in such a way that
internal controls are included and activated.
(b) Accounting system that performs integrity
checks and balances
(c)
Regular internal audits to advise on internal
controls required.

No Action
required at this
time

(a) Keep number of accounts to a minimum but
ensure that any large credit balances are deposited
in an interest bearing account.

No Action
required at this
time

2.
Lack of commitment to
accounting requirements.

5.
Inaccuracies and interest
losses caused by account transfers.

(3x4) =12

(4x4) = 16

(b) Ensure that favourable interest rate is obtained
in deposit accounts and review against alternatives,
but bearing in mind the risks in changing accounts.

(3x4) = 12

4

No Action
required at this
time

(1x4) =4

✓
✓

Town Clerk acting as
Responsible Finance
Officer

Town Clerk acting as
Responsible Finance
Officer
Management Committee
Council

(2x1) = 2

(2x4) = 8

(2x3) = 6

6.
The most beneficial interest
terms not being obtained.

(1x4) = 4

Town Clerk, Deputy Town
Clerk, Management
Committee

(1x4) = 4

(1x1) = 1

(1x4) = 4

(1x3) = 3

✓

✓

Town Clerk acting as
Responsible Finance
Officer

✓

Town Clerk acting as
Responsible Finance
Officer
Management Committee
reviewing financial reports

✓

.

(2x3) = 6

(1x3) = 3

✓

Town Clerk acting as
Responsible Finance
Officer
Chairman of Management
Committee
Interest rates are
historically low and likely to
fall further. Once the
current economic situation
becomes clearer a review
will be undertaken.
See 5 above
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7.
Inadequate control of cash
receipts and payments.

(a) Avoid cash payments and receipts if possible.
(b) Where cash payments and receipts are
unavoidable a properly controlled petty cash
account with a set maximum balance.

No Action
required at this
time

8.
Books of account not kept up
to date/invoices not posted promptly.

(a) Regular checks by Responsible Finance Officer
and internal auditor.
(b) Responsible Finance Officer to produce
quarterly financial reports as part of the Governance
and Performance Monitoring Report to Business
and Resources.
(c) Accounting system to perform internal control
and integrity checks

No Action
required at this
time

As at 5.8 above.

No Action
required at this
time

9.
Internal controls not in place
or not operated.

10.
Payments missed or delayed
due to inadequate filing of invoices.

11.
Clerk taken ill or leaves
without replacement.

6. To ensure that
payments made from
council funds and the
use of assets
represent value for
money, are adequately
managed, and comply
generally with the
wishes of the
residents.

As at 5.8. above.

(3x3) = 9

No Action
required at this
time

(a) Council have approved the appointment of a
Deputy Town Clerk who is CiLCA qualified.
(b) Working Procedures to be documented and staff
trained
(c) Deputy Town Clerk is a full banking signatory
and electronic banking administrator
(d) Business continuity measures including working
at home tested.

No Action
required at this
time

(a) Adequate procedures set out in contract
procedure rules
(b) Tender processes reported to the Management
Committee

No Action
required at this
time

1.
Lack of knowledge of wishes
of residents.

(a) As at 3.2 above.

Linked to Gold
Award Plan and
NDP
(Covid
Restricting this
at present)

(a) Effective budget planning processes.
(b) Creation of a medium term financial plan linked
to priorities
(c) Expenditure monitored

(3x4) = 12

(3x3) = 9

(3x3) =9

(1x3) = 3

(1x3) = 3

(1x4) = 4

(1x3) = 3

(1x3) =3

✓
✓

Town Clerk acting as
Responsible Finance
Officer
Management Committee
reviewing budget reports.
Bank Reconciliations

✓

Town Clerk acting as
Responsible Finance
Officer – review by
Management Committee

✓

Town Clerk acting as
Responsible Finance
Officer – review by
Management Committee

✓


Town Clerk acting as
Responsible Finance
Officer
Chairman of HR
Committee

Deputy Town Clerk CiLCA
qualified

12.
The tendering process being
carried out in a manner that does not
ensure fairness to tenderers or
inspire public confidence in the
tendering process.

2.
Use of funds not giving value
for money.

(4x3) = 12

Town Clerk acting as
Responsible Finance
Officer - ongoing

(2x4) = 8

(1x4) = 4

✓

Town Clerk acting as
Responsible Finance
Officer

All Councillors

(4x4) = 16

(1x4) =4

Linked to 5 year
business plan.
(3x3) = 9

(1x3) = 3



✓

Town Clerk acting as
Responsible Finance
Officer
Management Committee
Chairman of Direction and
Strategy

5
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3.
Charges for use of facilities
inadequate.

7. To ensure that the
annual precept
requirement results
from an adequate
budgetary process;
progress against the
budget is regularly
monitored; and
reserves are
appropriate.

(a) Effective financial management by Responsible
Finance Officer.
(b) regular review of Fees and Charges at least at
budget setting time.
(c) Internal audit checks.

No Action
required at this
time

4.
Fund raising not properly
controlled or not in accordance with
regulations.

(a)All Councillors to be aware of need to check
regulations before commencing fund-raising
activities.
(b) Effective financial management by Responsible
Finance Officer.

No Action
required at this
time

1.
Lack of knowledge of
budgetary process and Council
regulations.

(a)
Include Financial Regulations alongside
Standing Orders issued to all Councillors.
(b) Include within review of budget process and
actions required through training

No Action
required at this
time

2.
Lack of commitment to
budgetary process.

a) Involve all Councillors in budgetary process and
are clear about responsibilities.
(b) Ensure Councillors are aware of impact on
income and expenditure due to Covid 19 and the
need to maintain an adequate General Reserve

No Action
required at this
time

(a)
Place item on agenda early in September
remind councillors of budget process and actions
required.

No Action
required at this
time

Town Clerk and Deputy
Town Clerk

(b)
Start consideration of calculation at least 3
months prior to submission date.

No Action
required at this
time

Town Clerk and Deputy
Town Clerk

No Action
required at this
time

Town Clerk and Deputy
Town Clerk

3.
Inadequate consideration of
requirements for annual precept.

(c)

(d)

(e)

4.
Calculation not in
accordance with Council regulations.

see 6 (2b) above.

(3x2) = 6

(3x3) = 9

(3x3) =9

(3x3) =9

(3x4) =12

(1x2) = 2

(1x3) = 3

(1x3) = 3

(1x3) = 3

(2x4) = 8

✓

Town Clerk acting as
Responsible Finance
Officer
Management Committee

✓

All Councillors
Town Clerk acting as
Responsible Finance
Officer

✓

Town Clerk acting as
Responsible Finance
Officer to re-issue and
publish on website

✓



Keep updated
on Brexit
implications on
budget.

Monitor the effects of Brexit on costs.

Town Clerk and Deputy
Town Clerk

Monitor tax
base and
impact on
budget.

Monitor impact of Covid 19 on income and
precept for annual budget. Including the
possibility that the tax base may fall due to
the increase of people on benefits during
the pandemic.

(a) Checks by Responsible Finance Officer and
Internal Auditor.

No Action
required at this
time

6

Town Clerk
Chairman of Committees
All Councillors

(2x3) =6

(1x3) =3

✓

Town Clerk acting as
Responsible Finance
Officer
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5.
Inadequate internal controls
with regard to monitoring
expenditure.

(a) Checks by Responsible Finance Officer and
Internal Auditor.
(b) Summary of Financial and budget progress
reports to Council with payment information.

No Action
required at this
time

6.

(a) Monitored by RFO quarterly
(b) Considered annually by Council as part of
budget setting.

General
Reserve
reviewed as
part of budget
process and
extra resources
provided

Reserves set at wrong level.

7. National policy on Minimum Wage
pushes up employee budget base

8. To explore all
possible sources of
income and to ensure
that expected income
is fully received.

(a) Potential for costs to rise beyond planned budget
and put pressure for increase in precept in 2021/22

Monitor
Government
Policy and Pay
settlements.
Consider action
if any

1.
Lack of knowledge of
possible sources of Income, e.g.
grants.

(a) To be considered as part of any new scheme or
change of service.
(b) To apply for all available Covid 19 funding.
.

To monitor
available grant
funding
opportunities
for Covid

2.
Lack of
commitment/resources to pursue
possible sources of income.

As at 8(1a) and O

To monitor
pressure on
resources due
to taking over
new
areas/services
and Covid 19.
Now at
maximum
capacity

(3x3) = 9

(3x3) = 9

(3x3) = 9

(4x3) = 12

(1x3) = 3

(1x3) = 3

(3x3) = 9

(2x3) = 6

(4x3) = 12

(2x3) = 6

Bank statement checks
Internal audit checks.

No Action
required at this
time

(3x3) = 9

(1x3) = 3

4.

Cross check between systems
Internal audit checks.
Payment plans with debtors.

To be
monitored due
to Covid 19.

(3x3) = 9

(2x3) = 6

Ensure Clerk has appropriate and up to date VAT
official publications.

No Action
required at this
time

5.
VAT claims not made
promptly or made incorrectly.

7

✓

✓
✓

Town Clerk acting as
Responsible Finance
Officer

Town Clerk acting as
Responsible Finance
Officer. Management
Committee

Town Clerk, Deputy Town
Clerk
Committee Chairman
All members

Town Clerk, Deputy Town
Clerk, Management
Committee

3.
Receipts not banked or not
banked properly.

Debts not pursued promptly.

✓

Town Clerk acting as
Responsible Finance
Officer

(3x3) = 9

(1x3) = 3



✓

Responsible Finance
Officer

✓

Responsible Finance
Officer

✓

Town Clerk and Deputy
Town Clerk
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9. To ensure that
salaries paid to
Employees and
amounts paid to
Councillors and
contractors are paid in
accordance with
council regulations,
and adequately
monitored.

10. To ensure that
year end accounts are
prepared on the
correct accounting
basis, on time, and
supported by an
adequate audit trail.

1.
Inappropriate rate of pay to
employees.

(a) Ensure employee regulations are available and
understood.
(b) Contracts of employment are in place for all staff
and updated as required
(c) Payroll entered by Finance Officer and checked
by Town Clerk

No Action
required at this
time

2.
Tax and NI arrangements
not in accordance with regulations.

(a) RTI payroll system

No Action
required at this
time

3.
Amounts paid to contractors
not in accordance with contract and
inadequately monitored.

(a) Regular Internal audit checks with written
confirmation.
(b) Separation of duties between process and
approval of payments

No Action
required at this
time

4.
Amounts paid to Councillors
not in accordance with tax and NI
arrangements and Council
regulations.

(a) RTI payroll system

No Action
required at this
time

1.
Lack of knowledge of
Council regulations and procedures.

(a) Include financial regulations alongside standing
orders.
(b) Attend training seminars where available.
(c) Arrange locally based training for interested
Councillors whenever possible.
(d) Experienced RFO

Councillors and
employees to
attend available
training.
Currently
restricted due
to Covid 19.

(a) Include a timetable in Financial Regulations.

No Action
required at this
time

2.
Late or non-submission of
annual accounts.

Town Clerk
Council

(2x3) = 6

3.
Year-end accounts not
prepared, inaccurate, or not in
accordance with Council
requirements.

(a) Internal audit checks.
(b) separation of duties and checks

No Action
required at this
time

4.
Inadequate audit trail from
records to final accounts.

As at 10(3a) above.

No Action
required at this
time

(3x3) = 9

(3x3) = 9

(3x3) = 9

(3x4) = 12

(4x4) = 16

(3x4) = 12

(1x3) = 3

(1x3) = 3

(1x3) = 3

(1x4) = 4

(1x4) = 4

(1x4) = 4

✓
✓
✓
✓

Town Clerk to keep under
review.

Town Clerk acting as
Responsible Finance
Officer
Council

Town Clerk to keep under
review.

✓

Town Clerk acting as
Responsible Finance
Officer
Council
All Councillors

✓

Town Clerk acting as
Responsible Finance
Officer
Council

✓

RFO
Internal Auditor

RFO
Internal Auditor

(3x3) =9

8

(1x3) = 3

(1x3) =3

✓
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11. To identify, value
and maintain all assets
of the Town Council
and ensure that asset
and investment
registers are complete,
accurate and properly
maintained.

12. To comply with
appropriate
Government legislation
regarding disability,
racial equality,
safeguarding children,
etc.

1.
Lack of knowledge of assets
of Town Council.

(a) Ascertain and record all assets for which Town
Council is responsible.
(b) Create permanent asset register.
(c) Update at least quarterly and when any new
assets are transferred
(d) Ward checks by Ward Councillors
(e) Undertake Tree Surveys to manage risks on
Council owned land.

Tender for tree
works needed.

2.
Assets lost or
misappropriated.

(a)Establish who is responsible for security and
maintenance of each asset.
(b)Asset register to be reported to Management for
review at least annually.

3.
Inadequate or inaccurate
valuation of the Council’s assets.

(3x3) =9

(1x3) =3

✓

Town Clerk/Deputy Town
Clerk/Councillors.
Management Committee

No Action
required at this
time

(3x3) =9

(1x3) =3

✓

Town Clerk
Management Committee

(a) Arrange for periodic review of valuations and
arrange for professional valuation where necessary.
(b) Annual check of assets vs insured
(c) Annual report to Management Committee

To be reviewed
alongside asset
transfer project
and next
insurance
renewal

(3x4) = 12

(1x4) =4

✓

Town Clerk
Management Committee

4.
Asset register not
established or inadequately
maintained.

(a) Create asset register in accordance with Audit
Commission requirements.

Asset register
reviewed as
part of
insurance
renewal.

(3x3) =9

(1x3) =3

✓

Town Clerk

1.
Lack of knowledge of
applicable legislation.

(a) Town Clerk to have all appropriate legislation
available.
(b) Council to have an appropriate policy in place
(c) CiLCA qualified Town Clerk and Deputy

No Action
required at this
time
(3x4) =12

(1x4) = 4

✓

Town Clerk, Deputy Town
Clerk
Management Committee

2.
Lack of public awareness of
applicable legislation.

(a) Include, as appropriate, in any public
consultations/reports.

No Action
required at this
time

(4x2) = 8

(1x2) =2

✓

All Councillors

3.
Failure to comply with
applicable legislation.

As at 12(1) above.

No Action
required at this
time

(3x4) = 12

(1x4) =4

✓

All Councillors

4.
Councillors lacking
knowledge of applicable legislation.

Arrange appropriate training for Councillors.

No Action
required at this
time

(3x4) = 12

(1x4) =4

✓

Town Clerk and Deputy
Town Clerk

9
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13. To carry out
adequate safety
checks on all
buildings, properties
and equipment for
which the Council is
responsible.

1.
Lack of information on
properties, buildings and equipment.

2.
Lack of knowledge of safety
requirements

3.
Lack of resources to carry
out safety checks.

14. Play Areas

1. Inadequate checks lead to
accident or fatality

(a) Adopt a Health and Safety Policy
(b) Ensure that all current legislation and advice is
held by Clerk.
(c) Include in asset register all properties for which
Town Council is responsible.
(d) Keep adequate Ear Marked reserved to cover
unexpected expenditure on property land assets
and to replace equipment.

Monitor
reserves

(a) Adopt a Health and Safety Policy
(b) Ensure that all current legislation and advice is
held by Clerk.
(c) Adequate risk assessments, reviewed regularly
(d) Include in quarterly Governance Report to
Business and Resources Committee

✓

Town Clerk, Deputy Town
Clerk
Management Committee

(1x4) =4

✓

Town Clerk, Deputy Town
Clerk
Management Committee

(3x4) = 12

(1x4) =4



Town Clerk
Management Committee

(4x4) = 16

(1x4) = 4

✓

Town Clerk, Deputy Town
Clerk
Management Committee

(3x3) =9

(1x3) =3

Fire risk
assessment for
Pavilion
completed and
servicing in
place.

(3x4) = 12

As at 2. Above plus review staff arrangements
regularly
(e)Monitor staff sickness, explore Occupational
Health services support.

Staff at
maximum
capacity and so
needs regular
monitoring

(a) Undertake external annual safety check
(b) Undertake routine checks at least weekly
(c) Report findings to Management Committee as
part of Governance Report
(d) Provide Staff Training

No Action
required at this
time
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SIGNIFICANT OPERATIONAL RISKS
UNDERLYING
RISK LEVEL

AIM

RISK

Timescale for
implementation

METHOD USED TO MINIMISE RISK

Likelihood x
Impact

MANAGED
RISK LEVEL

Likelihood x
Impact

Status

✓

Risk Controlled



Action required



Aim is not being

achieved



Person(s)
Responsible

Risk Falling




No Change

Risk Rising

O1. Safety in Play
Areas the Council
are responsible
for

Inadequate checks lead to
accident or fatality

(a) Undertake external annual safety check
(b) Undertake routine checks at least weekly
(c) Report findings to Management Committee as
part of Governance Report

No action
required at this
time

(3x4) = 12

(1x4) =4

✓

Town Clerk, Deputy Town
Clerk, Management
Committee

O2. To safeguard staff
after meetings

1. Unknown person enters
building after meeting and
confronts lone worker.

Keep external doors shut and locked.
Have buddy system to make contact if issues
arise and to confirm exit from building after
normal office hours.
If only one member of staff present at meetings
then the Chairman or another nominated
councillor should remain until the open areas of
the building have been checked and the
entrance door and alarm secured.

No Action
required at this
time

(2x4) = 8

(1x4) = 4

✓

Lone worker to make
appropriate
arrangements prior to
working alone. For
regular meetings the
Town Clerk/Deputy Town
Clerk to be buddy unless
other arrangements in
place.

Attempt to keep at least 3 councillors on the list
from year to year and avoid making frequent
changes.

No Action
required at this
time.

(4x3) = 12

(1x3) = 3

✓

Council

O3. To ensure the
ability to pay bills
and staff.

1. Slow response to request to
change bank mandates
leaving Council unable to
authorise payments.

Move as many payments as possible to electronic
on-line payments

11

Responsible Financial
Officer
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O4. Manage financial
liabilities

1. Current Council Policy is to
refund pre-purchased exclusive
rights to graves on request less
an admin fee. The Council has
maximum potentially £20,000 £30,000 of liability in this
respect.

(a) The risk is to be accepted and the
Council will monitor any significant
change in the number of requests for a
refund.

No Action
required at this
time.

(2x3) =6

(2x3) =6

✓

RFO and Management
Committee for monitoring

O5. Meet obligations
and duties
relating to the
management of
the Council
Cemetery

1. Concerns that burial records
kept from some years ago
have been shown to contain
inaccuracies some of which
may place the Council at risk
of making mistakes with
burials, not being able to
meet obligations or of
highlighting a previous error

All written records have now been computerised.
Remaining historic risks will have to be accepted.

No Action
required at this
time.

(2x4) = 8

(2x4) = 8

✓

Management Committee
for monitoring

O6. Meet the Councils
operational &
strategic
objectives

2. Known short term staff
resources problems

Pre-planning to include workload, avoid new
projects with high resource implications.
Manage existing priorities

Avoid any new
unplanned tasks.

(2x4) = 8

(1x4) = 4



Town Clerk
Councillors

O8. Meet obligations
and duties
relating to
General Data
Protection
Principles

Data Breech or unable to process
subject access request.

Action plan in place identifying all actions needed
to be fully complaint. Information Security Policy
updated to reflect changes in regulations and
provide guidance.

No action
required at this
time.

(4x3) = 12

(1x3) = 3

✓

Town Clerk, Deputy Town
Clerk and Management
Committee.

O9. Newly opened
Café Dansant is
operating in
compliance with
all regulations.

Accident of injury to staff or
customers. For example
food poisoning, burns.

(a) All staff inducted and trained including food
allergies and cross contamination.
(b) Member of ELDC safer food service with
five (very good) food hygiene rating.
(c) Policies and procedures in place including
Better Food better business folder in use
and regularly reviewed.
(d) Allergy menu and allergy matrix in place.
(e) COSHH regulations followed.
(f) Staff to keep up to date with changes in
regulations.
(g) Covid risk assessment in place for café.

Routine checks
and controls to
be reviewed
before re-opening
after lockdown.

(4x4)=16

(2x4)=8



Café Manager and staff,
Town Clerk, Deputy
Town Clerk,
Management Committee.

O10. Café Dansant
does not become
a financial burden
to Council.

Café makes a loss and has to be
subsidised by Council
(heightened risk during
pandemic)

(a)
(b)
(c)
(d)

Regular review
needed.

(4x3)=9

3x3=6



Café Manager, Town
Clerk, Deputy Town
Clerk, Management
Committee.

Business Plan in place.
Regular review of outgoings and income.
Regular governance reports to Council.
Temporary and casual positions due to
Covid 19.

12

SKEGNESS TOWN COUNCIL – RISK REGISTER AT 24/02/2021
O11. All Council
operations and
services are
Covid secure.

Spread of Covid 19

(a) Covid 19 risk assessments in place.
(b) Staff keep up to date on current guidance.
(c) Staff working from home where possible
and with social distancing measures in
place if not.
(d) Café staff provided with visors/masks.
(e) Hand santiser provided to staff and in
Tower Gardens Pavilion.
(f) Appropriate signage in place where
necessary.
(g) Increased handwashing and cleaning.

Pavilion including (4x4)=12
hall and café
closed due to
current lockdown.

(2x4)=8



All staff and Councillors

O12. To ensure all
Council owned
land is free from
Japanese Knott
Weed.

Japanese knotweed spreading
into a wild area/Council
owned land

(a) Identify Japanese knotweed
(b) Prevent any areas spreading onto anyone
else’s property
(c) Ensure specialist treatment and disposal of
any identified areas
(d) Communicate with other local landowners
to prevent spread of weed.

Area treated 5
year treatment
and review
process
commenced

4x3=12

2x3=6



Town Clerk, Deputy Town
Clerk

O13. Ensure all
Council owned
land is free from
illegal occupation.

Travellers on Council owned
land.

(a) Risk assess and Secure all sites.
(b) Take action against people occupying land
illegally.

Review of all sites 4x3=12
needed and
action necessary
to secure sites.
Regular reports
to Council.
Significant
budget required
to reduce risk

4x2=6



Town Clerk, Deputy Town
Clerk, Council.

O14. Administration &
Management of
New Community
Building and other
transferred
assets.

Higher impact on resources than
initially expected.

Learn through
first year of
occupation to put
in place
appropriate
actions and
controls

2x3=6

(a) Identify the areas that are impacting
resources
(b) Regular reports to Council on resources
needed and issues identified when managing
new building and assets.
(c)Manage and monitor costs
Understand the appropriate powers and
complexities of each asset
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4x3=12

Council to fund any action



Town Clerk, Deputy Town
Clerk, Council
Management Committee
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SIGNIFICANT PROJECT RISKS

Timescale for
implementation

UNDERLYING
RISK LEVEL

MANAGED
RISK LEVEL

Status

✓

Risk

Controlled

Likelihood x
Impact
AIM

RISK

Likelihood x
Impact

METHOD USED TO MINIMISE RISK



Action required



Aim is not being

Person(s) Responsible

achieved



Risk Falling




No Change

Risk Rising

P1.Maintain Gold
Award Standard

1. Inadequate staff resources

2. Insufficient Commitment
from Councillors to achieve
Community Engagement

(a) Gold award standard achieved
(b) Consider overall resources and impact when
starting new projects or activities.
(c) Additional staff hours authorised
(d) Monitor requirements are still being met

Monitor Gold
(3x3) = 9
Award
Requirements are
being met to
maintain
standard. (Coming
up for review and
inspection)

(2x3) =6



Committee to
decide

(1x3) =3



(a) Volunteers requested from each ward for
Community Engagement Events.
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(3x3) = 9

Town Clerk, Deputy Town
Clerk and Management
Committee.
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P3. Neighbourhood
Plan.

1. Inadequate resources.

2.

Insufficient Commitment
from
Councillors to
achieve Community
Engagement.

3. Lack of knowledge and
understanding of
Neighbourhood Plan

P4. To undertake a
Memorial Safety
Inspection

1. Inadequate staff resources.

2. Unsuitable weather
conditions for inspections.

(a) Report and review progress to Council and
Planning Committee
(b) Consider overall resources and impact when
starting new activities
(c) Limited additional staff hours authorised.
(d) Other projects taking priority and resource

External
resources
purchased to
complete



(3x4) = 12

(2x4) = 8

(a) Volunteers requested from each ward for
Community Engagement Events

No action required (3x4) = 12
at this time.

(2x4) = 8

✓

(a) Consultant support procured
(b) Neighbourhood Plan Training Provided

No Action
required at this
time

(3x4) = 12

(1x4) = 4



No Action
required at this
time

(3x4) = 12

(2x4) = 8



(2x2) = 4

(1x2) = 2

(a) Consider overall resources and impact when
starting activity.
(b) Additional staff hours authorised.

NPD Working Group and
NDP Steering Group

Town Clerk
Deputy Town Clerk

(a) Monitor weather and plan accordingly.

✓
P5. Remembrance
Parade

1. Insufficient Volunteer
Marshals
2. No Permission Granted to
Close Roads

P6. Emergency Plan

1. Inadequate resources.

2. Insufficient Commitment
from

Councillors

3. Lack of knowledge and
understanding of
Emergency Plan
Requirements

(a) Seek community support

Planning required
for 2021

(b) Communication with LCC and submission of
TTRO request within deadline

(a) Report and review progress to Management
Committee
(b) Consider overall resources and impact when
formulating the Emergency Plan
(c) Other projects taking priority and resource
(a) Core roles and volunteers requested from
Council

(a) Provide emergency planning training

No Action
required at this
time

To be established
after training

To arrange
emergency
planning support
and training
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(3x3) = 9

(2x3) = 6



(3x4) = 12

(1x4) =4

✓

(2x3) = 6

(2x3) =6

✓

(2x3) = 6

(1x3) =3



(2x3) = 6

(1x3) =3



Council, Town Clerk,
Deputy Town Clerk

Management Committee,
Council
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P7. Cemetery Path
Maintenance.

1. Inadequate resources.
2. Potential for accidents from
poorly maintained path.

P9. VE Day Event

1. Lack of clarity of scope of
event
2. Insufficient resources
3. Unfunded budget
4. Permissions needed
5. Insurance needed

(a) Ensure earmarked reserves for future path
replacement.
(b) Undertake annual path inspections with any
remedial works identified completed.

a) Fully worked up event plan that
completely describes event, risks,
resources
b) Clear line of responsibility including
appointment of Event Coordinator
c) Grants, donations
d) VE Day Committee

No Action
required at this
time.
Current issues
identified to be
completed this
winter.

(3x4) = 12

(1x4) = 4

✓

(1x4) = 4

(1x4) = 4



Event Plan
postponed until
2021

(3x3)=9

(2x3) = 6




Town Clerk, Deputy Town
Clerk, Management
Committee

VE Day Committee
Chair of VE Day Committee
Event Coordinator
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RISK LEVEL MATRIX

IMPACT ON COUNCIL
LIKELIHOOD
1
2
3
4

CONSEQUENCES OF
IMPACT
1
2
3
4

1

2

3

4

1
2
3
4

2
4
6
8

3
6
9
12

4
8
12
16

Temporary or minor impact on Customer, finance or reputation – impact over less than a month
Some impact on reputation and/or finances – impact less than 3 months
Substantial impact with moderate financial or reputational consequences – impact up to a year
Significant impact with likely large scale financial or reputational consequences – impact over more than one year

LIKELIHOOD
1
2
3
4

Unlikely to happen – once in 20 years or more
Unlikely to happen – once in 10 years
Likely to happen within the 4 year term of Council
Very likely to happen within year or has happened recently

Overall risk is low. Regular monitoring but action not urgently required
Overall risk is medium. Monitoring essential and action required to mitigate risks
Overall risk is high. Essential action is required immediately to manage risk.
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13. Appendix D

CORPORATE BODY GOVERNANCE AND PERFORMANCE MANAGEMENT
STATEMENT 2020/21
Skegness Town Council operates a system of Governance and Performance
Management to ensure that the Council: •
•
•
•
•
•
•

Meets statutory responsibilities
Complies with local policies
Delivers local strategic and operational aims and objectives
Manages its risks and has good systems of internal control
Provides good financial management and value for money
Is open, fair and transparent
Responds to local needs

The Council operates a committee system with clear delegated responsibilities,
meetings are held monthly to ensure timely discharge of decisions and authority
reviewed at least annually.
The majority of services are delivered through the Council’s own staff team which is
headed by a qualified Town Clerk who also acts as Proper Officer and Responsible
Finance Officer. A qualified Deputy Town Clerk has delegated authority to act in the
absence of the Town Clerk to ensure full business continuity and continued
performance management.
Governance and Performance Management System
Skegness Town Council operates under rules set out in Legislation, Standing Orders
and Financial Regulations. Service standards are set out in local policies and
associated schedules. Detailed operating procedures to implement Council
instructions are produced and overseen by the Town Clerk and other staff under
delegation.
All staff have contracts of employment and clear job descriptions that sets out what
is expected.
The Council’s Management Committee has delegated responsibility for managing
performance and governance. A Governance Report is sent each quarter to review
monitoring information and reports. This is published on the Council’s website.
These include:•

•
•
•

Financial information, budget reporting, income/expenditure, bank
reconciliations, value for money reviews (supported by reports from the RBS
Omega system)
Action/Task lists (supported by Project Plans for complex projects and action
lists held on spreadsheets for other tasks and activities)
Effectiveness of Internal Control through risk management, risk register and
associated actions
Public property and service reports that examine service performance and
give activity updates including any complaints or feedback from the
community.

•

Other operational activity reports - provided by Town Clerk/Deputy Town
Clerk

Additionally, The Mayor, Deputy Mayor or other Council approved signatories visit
the office to check and sign off bank reconciliations and petty cash each month.
The Council employs an Internal Auditor to check the soundness of internal control.
Findings are reported to Council and the Council Committee are tasked with
ensuring any recommendations are reviewed and action taken.
Overall performance is reported yearly in the Annual Report which is presented by
the Mayor at the Annual Town Meeting. Quarterly news bulletins highlight key
messages in an easier to read format.

14.
Our Ref: CTIL 107385, TEF 1355, VF N/A
18th February 2021
FAO Town Clerk
Mr Steve Larner
Skegness Town Council
Tower Gardens Pavilion
Tower Gardens
Rutland Road
Skegness
Lincolnshire
PE25 2AX
Dear Sir/Madam,
PROPOSED BASE STATION INSTALLATION UPGRADE AT CTIL 107385, TEF 1355, VF N/A, SKEGNESS
AMBULANCE STATION, CHURCHILL AVENUE, SKEGNESS, LINCOLNSHIRE, PE25 2RN. NGR E: 555845,
N: 264490
Cornerstone and Telefónica identified this site as suitable for an equipment upgrade. The
purpose of this letter is to consult with you and seek your views on our proposal. We understand
that you are not always able to provide site specific comments, however, Cornerstone and
Telefónica are committed to consultation with communities for mobile telecommunications
proposals and as such would encourage you to respond.
As part of Telefónica’s continued network improvement program, there is a specific
requirement for an upgrade to the base station installation at this location to provide improved
technical provisions, greater capacity and coverage in the area.
Mobiles can only work with a network of base stations in place where people want to use their
mobile phones or other wireless devices. Without base stations, the mobile phones and other
devices we rely on simply won’t work.
It is proposed to upgrade the existing installation at:
•

CTIL 107385, TEF 1355, VF N/A, Skegness Ambulance Station, Churchill Avenue, Skegness,
Lincolnshire, PE25 2RN. NGR E: 555845, N: 264490

•

Proposed upgrade to the existing TEF/OLO 30.00m High ADC A9000 Lattice Tower on 5.2
x 5.2m concrete base. Existig TEF 6NO. Antennas fixed to Tower Headframe to be re
rigged for proposed upgrae. Proposed TEF 6No. MHA’s to be mounted to Headframe
behind antennas and associated ancillary works. For full details please refer to enclosed
drawings CTIL 107385, TEF 1355, VF N/A, numbered: 100 - 301 (Drawing Revision A, Pack
Issue A).

On selection of this site for upgrade the policies in the Development Plan have been taken into
account and the planning history of the site has been examined.

Cornerstone Consultation letter to Councillors - Reg 5 V.2
20190418

Classification: Unrestricted

All Telefónica installations are designed to be fully compliant with the public exposure guidelines
established by the International Commission on Non-Ionizing Radiation Protection (ICNIRP).
These guidelines have the support of UK Government, the European Union and they also have
the formal backing of the World Health Organisation.
We look forward to receiving any comments you may have on the proposal within 14 days of
the date of this letter.
Yours faithfully,
Julia Marshall
Planner
j.marshall@whptelecoms.com
(for and on behalf of Cornerstone and Telefónica UK Ltd)

Cornerstone Consultation letter to Councillors - Reg 5 V.2
20190418

Classification: Unrestricted
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15.
Recommendations to Council:
That the Jolly Fisherman only attends events in Skegness with the Mayor.
That Council admin systems be updated to include booking of the Jolly Fisherman with the Mayor.
That a letter be sent to the LCBID requesting a contribution of £2000 to finance the Jolly Fisherman
Character for the next 2 years.
That Cllr T Tye will store and manage the costume, ensure cleaning regimes and that volunteers are
appropriately trained and instructed.
That suitable local volunteers be sought to be the Jolly Fisherman character, with an appropriate job
description and Covid secure risk assessment in place.
That Cllrs T Tye, G Saxon and P Barry act as volunteer minders for the person in the Jolly Fisherman
Costume (any Councillor could put themselves forward to be included).
That the Councils’ volunteer hours within the insurance be increased to cover any volunteer in the
Costume.

16.
SKEGNESS TOWN COUNCIL
REPORT TO:
BY:
SUBJECT:

COUNCIL
WEDNESDAY 3RD MARCH 2021
TOWN CLERK
TOWN CLERK MISCELLANEOUS REPORT

PURPOSE: To consider plans for the Annual Council Meeting, Annual Town
Meeting and the Covid re-opening plans. To appoint up to 5 Councillors to an
Illuminations Working Group and agree the terms of reference. To appoint an
additional member to the HR Committee and the criteria for appointment be
considered, and to note other matters.
.
1.0

ANNUAL COUNCIL MEETING

1.1

At the last meeting the Town Clerk was asked to examine the impact of the
Covid situation on the Annual Council Meeting and comeback with scenarios
and solutions. Since then NALC has advised Parish and Town Council to try
to hold their annual meetings before the temporary legislation expires, as they
have been unable to get confirmation from the Government that the provision
will be extended either temporarily or permanently beyond 7th May.

1.2

It is therefore proposed that the Annual Meeting of Council is brought forward
to Wednesday 6th May at 7pm. The new Mayor and Deputy can be elected
remotely in the usual way, but we will need to work out the precise details for
the meeting. Since there will be no Mayor Making Reception, it is further
proposed that the entire agenda for an Annual Meeting is completed on the
evening and that the usual practice of deferring the review of Standing
Orders, Financial Regulations and other annual matters to a special meeting,
does not occur.

1.3

If the legislation does not change to enable remote meetings to continue after
7th May, it could be July before Council will be able to meet again face to face.
This will mean that if any Councillor has not attended Full Council or a Proper
Committee meeting (not Working Group) since the January meeting, then
they should attend the Annual Meeting or risk being disqualified from Office
due to a lack of attendance, there potentially being no more meetings for two
months.

2.0

ANNUAL TOWN MEETING (Legally this is not a meeting of Council, but a
Town Meeting called by the Mayor)

2.1

This will be held on the already scheduled date of 28th April. It will be held via
Zoom. As well as the presentation of the Annual Council Report, Community
Groups will be invited to give presentations. We will also publicise the meeting

and residents of Skegness will be able to apply to join the meeting. Zoom can
take up to a maximum of 100 people and so pre-registration will be limited to
this number on a first come basis. The meeting will also be shown live on
YouTube. Only those with an approved invite will be able to attend so that we
hold details of all those participating.
3.0

RE-OPENING PLAN.

3.1

Following the Prime Minister’s announcements on 22nd February, plans are
being drawn up on the following timetable. These will be subject to each stage
of the Government Plan proceeding as expected.
Stage 1) Council play parks open from Monday 29th March
Stage 2) Council Offices and Reception open from Monday 12th April Monday to Friday 9.30am until 4pm basis.
Stage 3) Community hall will open from Monday 17th May in accordance with
any restrictions that apply.
Community café will open for outside seating only on Weekend 15/16th May
(subject to weather) and then for inside seating for groups of up to 6 from
Monday 17th May (Café Manager to determine opening times according to
trade).
Stage 4) Community Hall and Café will open on a normal basis from Monday
21st June.

3.2

Office staff will return to work in the offices on a gradual basis with the
expectation that things will be back to normal once everyone has had the
opportunity of two vaccinations. It is anticipated that the reception opening
times will continue to be 9.30am until 4pm after restrictions are lifted.

3.3

Risk assessments for all areas of work will need to be reworked for the new
stages and kept under regular review.

4.0

INSURANCE UPDATE

4.1

The long-term insurance policy has been updated and the new premium is
confirmed within the agreed budget.

5.0

LINCOLNSHIRE HIGHWAYS MEETING

5.1

Following the motion at Council regarding the speed limit on the A158 Burgh
Rd and various correspondence a small group of Councillors together with the
Town Clerk and Deputy Town Clerk met via Zoom with two Officers from
Lincolnshire County Council (LCC) Highways Department. The Officers
explained the criteria for a speed reduction under the LCC policy and that the
threshold for a reduction in the speed limit has not been met. Councillors put
forward their views and additional evidence. It was agreed that the Highway
Officers would take the information away and respond in writing within a
couple of months.

6.0

ILLUMINATIONS WORKING GROUP

6.1

The existing contract for the provision of the Christmas Illuminations has
expired. A working group is needed to prepare a specification of what is
required taking into consideration the available budget. The supply and
installation services need to be procured with a view to signing contracts no
later than August 2021. It is expected that the procurement process will take
about 3 months. It is recommended that a maximum of 5 Councillors are
appointed to the group. The tender process will be undertaken by the Town
Clerk under delegated authority, with guidance from the group. Following the
tender process, the Group will bring back recommendations to Council for
approval.

7.0

HR COMMITTEE

7.1

Following the death of Councillor Carpenter a vacancy on the HR Committee
has arisen. Taking into consideration the current membership and the loss of
an HR experienced Councillor, it would be useful if any appointee to the
Committee has experience of HR matters within a highly regulated
organisation. If this is not available, then Council should consider requiring
members of the Committee to undertake suitable training.

8.0

DISTRICT COUNCILLOR GRANT REQUESTS

8.1

Two grant requests have been submitted before the end of February deadline.
One is a resubmission of the festive lighting for Tower Gardens as part of
Covid recovery. The second is for a defibrillator for the Tower Gardens
Pavilion in support of the Community Hall and Café.

9.0

RECOMENDATIONS

9.1

It is recommended that:a) The report is noted.
b) The plans for the Annual Council Meeting, Annual Town Meeting and the reopening plans as set out in sections 1, 2 and 3 are approved.
c) That up to 5 Councillors are appointed to the Illuminations Working Group and
the terms of reference set out in section 6 agreed.
d) That an additional member is appointed to the HR Committee and the criteria
set out in section 7 considered.
FOR DECISION
For information relating to this report
please contact The Town Clerk at
Tower Gardens Pavilion, Rutland
Rd, PE252AX or email
info@skegnesscouncil.org.uk
Background papers – None

