6.
SKEGNESS TOWN COUNCIL

REPORT TO:
BY:
SUBJECT:

MANAGEMENT COMMITTEE
26TH JUNE 2019
TOWN CLERK
Scarbrough Ave Asset Transfer Preparation

PURPOSE: To report to Council the current situation and to consider and
approve the approach and actions required to manage Scarbrough Avenue car
park following transfer on 31st October 2019.
1.

BACKGROUND

1.1

In accordance with the agreement with East Lindsey District Council
(ELDC), the carpark at Scarbrough Ave will be transferred to Skegness
Town Council (STC) on 31st October.

1.2

The carpark is publicly owned and must be operated under the legislation
and regulations that apply to public car parks.

1.3

Town and Parish Councils have Powers to operate car parks under the
Road Traffic Regulation Act 1984. If those Powers are exercised, the
Council must ensure an appropriate Off–Street Parking Order is in place
which will detail any charges and other conditions of use. The legal
procedures can be found in the Local Authorities Traffic Order
(Procedures) (England and Wales) Regulations 1996. Under this regime it
is possible for Skegness Town Council to introduce byelaws where these
do not conflict with Public Protection Orders operated by the District
Council. It is necessary to consult with specified consultees, publicise any
proposals in a local newspaper and consider any objection or
representations

1.4

East Lindsey District Council currently run car park enforcement under the
2004 Traffic Management Act (decriminalised parking). The advice from
East Lindsey District Council has and continues to be that STC can
operate the car park as set out in 1.3 above. However, this is contrary to
advice that Cornwall Council has given to its local councils and with this
doubt creeping in contact has been made with LCC as the Highways
Authority. They have confirmed that the advice given by ELDC is incorrect
and that any car park enforcement must be carried out by Parking
Enforcement Officers under the control of ELDC. County Council has been
approached and if required legal advice from NALC will be obtained.

1.5

This now poses a problem both in agreeing a way forward and also
considering any impact on the budget provision. At the time of writing the
report neither of these are fully understood.

2

GENERAL MANAGEMENT OF THE CAR PARK

2.1

Clear signage will be needed setting out charges and conditions, showing
who runs the car park. When charges change, the signs will need to be
updated to reflect those changes.

2.2

There is an existing pay and display machine. It will need a contract for
servicing and maintenance with the supplier. The supplier will also need to
be involved in any changes to the charges which are issued through the
machines.

2.3

As the ticketing machine accepts cash payment there will need to be
secure and safe arrangements for collecting and banking money on a
regular basis.

2.4

The option for people to pay for parking by phone will be affected when
the car park is no longer part of ELDC’s Council’s parking service. STC
could consider buying in a similar system but this might be expensive for a
relatively small car park.

2.5

Car parks in Skegness run by ELDC include the ability for a customer to
purchase an annual season ticket. For the remainder of 2019/20, it has
been agreed with ELDC that these will be honoured, after which they will
no longer issued or valid.

2.6

The car park and any facilities provided within the car park (e.g. litter bins,
lights) will need regular cleaning, checking and maintaining. The car park
must have regular safety inspections and the results must be documented
and kept on file to manage any subsequent claims. There must be regular
safety inspections for potholes or damage and the results must be
documented and saved. If a hazard is identified it needs to be repaired
within a reasonable time.

2.7

The Council will need to set aside or build up a capital budget to pay for
major items like resurfacing or machine replacement. This could be part of
an extended public property reserve.

2.8

The car park is currently protected by a barrier preventing high roof
vehicles entering. Procedures will need to be put in place for emergency
access (e.g. ambulance).

3

INCOME AND ENFORCEMENT

3.1

There are restrictions on how income from carparks is used. This means
that income from car parks will need to be identified separately from
general income and careful consideration of how it is utilised. For
example, it is not possible to take parking income off the total expenditure
budget when determining the precept, it must be set against expenditure
that is allowable for car park income.

3.2

The actual gross income that STC will derive from parking will, to a large
extent, depend on the details of the parking order and in particular the
charges. There is a balance to be achieved of parking charge, location of
car park, signage and awareness of the car park.

3.3

Similarly, any income from enforcement cannot be managed as a moneymaking process and is designed to meet the cost of enforcement.
Enforcement is carried out with the aims of improving road safety and
reducing congestion. The regulations make it clear that parking
enforcement should not be used for generating income and local
authorities must be open about what they are doing. Where there is a
County Council, it is they that are responsible for applying to the Secretary
of State for areas to be designated as Parking Enforcement Areas. As is
set out in 1.5 above, enforcement and the associated costs will need to be
agreed with ELDC.

3.4

Overall there is now a risk that the net income after enforcement will be
lower than originally anticipated as the cost of enforcement will be outside
this Council’s control.

4
4.1

NEXT STEPS
There is a considerable amount of work to do to prepare for the transfer of
the car park in October.
•
•

•
•
•

Clarify the position and costs regarding enforcement as soon as
possible
Car Park Order – latest 6 weeks prior to transfer (e.g. early September)
o Requires consultation
o Contains details of charges
o Contains details of enforcement
All of the other issues for management set out in section 2 above
Preparing for the administration and enforcement (this will require
additional resources if enforcement is undertaken by STC)
Consider the staff resources needed to implement the chosen
enforcement/administration procedures

4.2

Council needs to consider whether now is an appropriate time to change
any of the charges. Changing at this point will add to the workload and
require the machine to be recalibrated. It will also likely add to the issues
around enforcement. If no changes are proposed at this time, then the
Town Clerk can draft a suitable Parking Order and bring this back to the
Committee in July or Council in August depending on whether the
enforcement issues have been resolved.

4.3

It is proposed that the facility to pay by phone or online is removed at this
time as there will be insufficient time to procure and implement a suitable
solution. This could be considered at a future date.

5

RISKS

5.1

The following risks have been identified in respect of the issues raised in
this report:
•
•
•
•

Not complying with legislation/regulation – need to clarify the
appropriate powers and legal framework
Insufficient resources preventing the car park order being prepared
correctly or on time – need to manage time and workloads
Unable to reach agreement with ELDC over enforcement.
Insufficient resources to administer the parking scheme set out in
the order – these will need to be considered when
Committee/Council consider the car park order.

6

RECOMMENDATIONS

6.1

The Committee are recommended to:a) Note the report
b) Approve the continuation of the existing car park charges, parking
times and parking layouts
c) Approve the removal of telephone and internet payment until such
times as a suitable system can be found
d) Consider the risks and add these to the Council’s risk register
e) Request the Town Clerk to bring back an update and other
requirements to the next Committee meeting in July.
For information relating to
this report please contact
The Town Clerk, Town Hall
Skegness or email
info@skegnesscouncil.org.uk
Background papers none

FOR DECISION

7.
SKEGNESS TOWN COUNCIL

REPORT TO:
BY:
SUBJECT:

MANAGEMENT COMMITTEE
26TH JUNE 2019
TOWN CLERK
Asset Transfer Update and Preparation

PURPOSE: To receive a report on the asset transfer to date and to consider and
approve the approach and actions required to manage transferred assets other
than Scarbrough Avenue car park following completion of the transfer on 31st
October 2019
1.

BACKGROUND

1.1

Tower Gardens was transferred in April 2019 and the balance of the
agreed assets will be transferred on 31st October 2019.

1.2

The carpark is subject to a separate report on this agenda.

1.3

This report gives a progress report on the asset transfer to date and sets
out considerations for initial management of the assets so that plans can
be put in place prior to transfer.

2

PROGRESS

2.1

Tower Gardens has been in the possession of Skegness Town Council for
approximately two months. During these first weeks, effort has
concentrated on a big clean-up and general tidying. In excess of twelve
builder bags (12 M3 ) of rubbish and weeds have been removed from site.
Just undertaking this exercise has lifted the mood in the gardens and has
resulted in countless compliments from those using the gardens, local
residents and kiosk operators.

2.2

Currently staff in Tower Gardens and those cutting the verges only have
access to the public toilets which are now fee paying. Permanent facilities
for those in Tower Gardens will be provided in due course, but this will not
be until after the new building construction site is returned from the
developer and the dedicated small building is brought into use (see
Community Building report). As an employer the Council has a duty to
provide suitable access to such facilities. As a temporarily measure the
Town Clerk has provided the team with some 20p coins, but this presents
problems in terms of obtaining coins and distributing them when needed. It

is therefore recommended that a temporary solution would be for those
staff who do not have easy access to a toilet to be given a toilet allowance
of £10 per month to contribute towards the cost of using the public toilets.
Full time members would get the allowance throughout the year, whilst
part time staff would have this restricted to their working months. The
member of staff is then responsible for paying.
2.3

A few small events have taken place and staff have been working with
representatives from the East Lindsey Events Safety Advisory Group
(ELESAG) to try, as far as is possible, to streamline processes and
provide a joined-up service for event organisers wishing to use Tower
Gardens. The first year of operation, needs to be one of consolidation and
discovery of any issues (see Appendix A for events booked to date).

2.4

The process of transfer, as reported previously has been far more
complex than anticipated. Reacting to issues as they have arisen has put
pressure on staff time during an already busy period following the
elections and Council changeover.

2.5

During the next 3 months, preparations must be made to take over the
remainder of the assets being transferred. A separate report has been
prepared for the transfer of the car park due to the complexities.

2.6

There are two playgrounds being transferred. An external assessment will
be organised soon after transfer and then our usual inspection schedule
will be rolled out.

2.7

There are bins on some of the open spaces and arrangements will need to
be put in place to collect these. At start up it is anticipated that this can be
done once per week as it is after the main visitor period. Additional
resources will be required to undertake this and is included in the
Council’s budget and is within the Town Clerk’s delegated authority to
organise.

2.8

The other asset areas are generally public open space of different size
and complexity. It is planned that the Town Clerk and Deputy Town Clerk
will visit each of these prior to transfer to record and photograph the
current state of these areas and prepare future maintenance standards for
Committee to agree. Initially, on transfer, it is planned to maintain the
existing maintenance regime. The cutting season will be virtually over, and
the intention is to recruit the additional grounds team member that Council
has already approved, after Christmas. In the meantime, any extra
workload will be managed through overtime/extra hours.

3

STRATEGIC DIRECTION

3.1

In recent months the national and global interest in the environment has
increased and seems set to be a high priority issue for many for the
foreseeable future. Skegness is vulnerable to rising sea levels and is
dependent on clean seas and beaches for its visitor economy.

3.2

As the Council starts to grow and offer more services, there is an
opportunity for the Council to think strategically about the impact of its own
plans on the local ecology local environment.

3.3

Council may wish to consider developing an Environmental, Ecology and
Biodiversity Policy. Such a policy would set the framework within which
services and open green spaces are managed. By way of an example
some of the areas that could be explored: -.
•
•
•
•
•
•

3.4

Moving from petrol to battery powered tools and machinery as
these are replaced (it is already planned to use some electric tools
in Tower Gardens to avoid the need for significant fuel storage).
Looking at ways to reduce waste
Increased composting of green waste
Improving the ecology and biodiversity of identified areas
Meadow and wildflower areas in places such as King George V
walk.
Review of chemical controls

It is proposed that the Committee consider such a policy moving forward,
identify any specific areas of interest and request that the Town Clerk
brings back an initial draft over the coming months so that Committee can
then use this as the basis to develop a full policy.

4

RISKS

4.1

The following risks associated with the asset transfer have been identified
•
•
•
•

Issues with the land discovered after transfer that were not previously
known.
Tree conditions not as disclosed
More waste than anticipated
Events taking more time than anticipated to gather all necessary
information and complete approval

5

RECOMMENDATIONS

5.1

The Committee are recommended to:a) Note the report
b) Approve the use of public toilet allowance set out in 2.2 above
c) Approve the development of a Environmental, Ecology and Biodiversity
Policy as set out in section 3
d) Consider the risks and add these to the Council’s risk register

FOR DECISION
For information relating to
this report please contact
The Town Clerk, Town Hall
Skegness or email
info@skegnesscouncil.org.uk
Background papers

Tower Gardens Events 2019

Date
Sunday 26th May

Event Name
Car Display

Organiser
East Coast Classic Car Club

Saturday 15th June
Sunday 16th June

Band
Performance
Car Display

Sunday 23rd June

7. Appendix A
Status
Permission Given

Skegness Silver Band

Event Details
approx. 10 classic cars on hardstanding, grass to
only be used if firm and no damage to occur.
9am – 4pm.
Cancelled Due to Weather

East Coast Classic Car Club

Cancelled Due to Weather

Permission Granted

Car Display

Boston Classic Car Club

approx. 25 classic cars on hardstanding, grass to
only be used if firm and no damage to occur.

Permission Granted

Saturday 20th July

Car Display

East Coast Classic Car Club

Permission Granted

Sunday 28th July

Crime
Prevention Gala

Skegness Crime Prevention
Panel

approx. 10 classic cars on hardstanding, grass to
only be used if firm and no damage to occur.
Event time 10-4pm. Set up from 8am-6pm.
Crime prevention Gala with inflatables,
refreshments, dance performances. One
vehicle permitted to park behind each stall not
to be moving during event. Portable generators
will be used.

Sunday 4th August

Band
Performance
Carnival- Family
Fun Day & Baby
Competition

Skegness Silver Band

2-4pm Chairs to be put out

Permission Granted

Carnival Committee

Baby Competition and stalls Event 10-6pm Set
up from 6am clear down by 7pm. Expected
attendance 1000. 1 Ambulance – LIVES.

Provisional – awaiting
public liability insurance
cert, inflatable provider
and PIPA Cert

Sunday 11th August

Permission Granted

Permission Granted
Organiser to provided
PIPA cert renewal in July
2019.

Wednesday 14th
August

Carnival 999
Day and Pet
Competition
Group Together
Charity Event
Group Together
Charity Event
The Lincoln
Teenage Market
on Tour

Carnival Committee

999 Day and Pet Competition – 10am-4pm 1500
expected attendance. 2 lives first aiders.

Provisional – as above

Group Together

Awaiting completed forms for consideration.

Group Together

As above

Very Provisional –
awaiting details
As above

Bishop Grosseteste University
(partnered with Visit Lincs
Coast)

Group Together
Charity Event
Group Together
Charity Event
Car Display

Group Together

Education event in support of young enterprise.
Area 2. Market stalls and performances. Set
up 7am, open 10am, close 4pm, break down
6pm. X100 expected attendance.
Awaiting completed forms for consideration.

Group Together

As above

Boston Classic car show.

approx. 25 classic cars on hardstanding, grass to
only be used if firm and no damage to occur.

Monday 26th
August

Car Display

Provisional East Coast Classic
Car Club

Wednesday 28th
August to Tuesday
3rd September (for
set up and clear
down)
Friday 6th- Sunday
8th September
(site to be cleared
by 9am Monday 9th
September)

So Festival

Magna Vitae.

approx. 10 classic cars on hardstanding, grass to
only be used if firm and no damage to occur.
9am – 4pm.
Initial meeting taken place, awaiting event plan

Saturday 17th
August
Sunday 18th
August.
Tuesday 20th
August

Saturday 24th
August
Sunday 25th August
Sunday 25thAugust

Permission Granted

Very Provisional –
awaiting details
As above
Provisional
Awaiting new insurance
cert In July
Provisional

Provisional

Festival -Friday 30th August to
Sunday 1st September
Vintage Festival

Visit Lincs Coast
Event time 10-4pm on the Sat
and Sun

Up to 450 people at any one time. Vintage
market, tea rooms and concessions. 4x first
aiders - LIVES. Firefighting equipment available.
Volunteer marshals and night security for site.
Fairground equipment. Bouncy castle, marque
and stationary vehicles.

Provisional
Awaiting details of
fairground providers.

8.
SKEGNESS TOWN COUNCIL

REPORT TO:
BY:
SUBJECT:

MANAGEMENT COMMITTEE
26TH JUNE 2019
TOWN CLERK
Community Building Progress and Next Steps

PURPOSE: To receive an update on the Community Building and to approve the
next steps in preparing for commissioning in January 2020.
1.

BACKGROUND

1.1

The construction of the new community building is now underway in Tower
Gardens. An outline programme of works is set out in Appendix A.

1.2

To date work has been progressing in accordance with the plan. There
have been some issues that have arisen in respect of a water supply that
was damaged during the demolition process and this is being taken up
with ELDC and their contractor.

1.3

There have also been some ecology concerns raised by the local bat
group and the Town Clerk has managed these in conjunction with the
contractor site manager.

1.4

A leaflet has been distributed to local residents to keep them informed of
what is going on and to apologise for any disturbance during construction.

1.5

As the work progresses the Council will need to prepare for
commissioning and using the building and in order to be prepared this
work needs to start in the next few weeks.

2

KITCHEN FIT OUT

2.1

The general design of the kitchen was considered as part of the design
and planning application and advice was taken on how to maximise the
use of the space. The kitchen equipment fit out will be done outside the
building contract and is budgeted within the start-up costs. Power outlets,
drainage, utility supplies, ventilation pipes, wall and floor coverings are all
being provided through the main contract and so the kitchen equipment
installation and building finishes will need to be coordinated at the end of
the construction period.

2.2

In accordance with Financial Regulations competitive quotations will be
sought for the kitchen equipment and installation. It is estimated that the
cost will be approximately £25,000 which means that the contract must be
published on contract finder. In order to meet the timescales, it is
recommended that this work is commenced in July.

2.3

The provisional equipment list is set out in Appendix B.

3

AV AND DATA

3.1

The new building will be wired with data points with a central data patch
point provided within the building contract. CCTV within the building will
also make use of the data system.

3.2

It is proposed that an AV system will be provided to the main hall and this
will have provision for a limited number of wireless microphones to
facilitate meeting and conferences, connection to media devices. There
will be a permanently mount projector, screen and sound system.

3.3

The proposed phone systems are to be IP rather than PBX, this means
that the phones can be plugged into any active data point without
reprogramming and they also provide business continuity in the event of a
loss of the site.

3.4

It is proposed to have a guest Wi-Fi provision, but the type will need to be
considered to ensure that it is secure and meets public sector provision
guidance and the provision as set out in 4.3 below may be sufficient.

3.5

The main hall and Council reception will have a hearing loop.

3.6

The estimated cost for the elements not included within the main contract
is £6000 and budgeted within the start-up costs. Some of the equipment
once selected might be bought most economically as single purchases online, but supply, installation and support of some elements (e.g. where
technical support is important) may best provided through a single
supplier. The installation will need to be coordinated with the building
construction and therefore the installer will need to liaise with the main
contractor during data cable installation. Since this is an identified
specialist area, it falls under Financial Regulation 11.1 and agreements
can be negotiated with an individual supplier without the need for
competitive quotations. It will be necessary to get a contractor on board by
the beginning of September. The Council Management Committee is
requested to authorise the Town Clerk to take this approach as this is just
beyond the Town Clerk’s delegated limit of £5000.

4

SERVICES

4.1

In order to get a service/utility connections so that the main contractor can
lay in entry points, it has been necessary for the Town Clerk to make
some initial choices.

4.2

For utilities it is necessary to have a Meter Point Reference Number which
is provided by suppliers. For energy British Gas has been chosen but on a
non-fixed tariff so that this can be easily changed after the building is
handed over if more competitive rates are available once the building is
open.

4.3

For Business Broadband BT has been selected in order to expedite the
work the contractor will need to do in preparing for the incoming service. It
will not be clear whether fibre enhanced broadband will be available until a
firm order is placed, which cannot happen until the roof is on and the
building has a postal address. As IP telephony is proposed there will be no
BT phone call charges. The cost of the service is approximately £50 to
£60 per month but offer deals may be available once we can place a firm
order

5
5.1

6

LANDSCAPING
In order to meet the planning consent conditions an initial scheme of
landscaping had to be produced prior to commencement of work.
Appendix C shows the scheme as submitted. This should be seen as
simply an initial scheme which can be developed over time. The plants
and trees in the scheme have been selected to suit the ground conditions,
levels of light and shade and to provide a suitable basis for the eco-system
(i.e. bees, butterflies and insects).
GARDENERS ROOM/STORE

6.1

There is a semi-detached building that used to be part of the St Johns
building and is attached to Tower House. It is planned that this will be
used as a place for the Ground staff at Tower Gardens to operate from. It
has provision for toilet facilities and a largish room that can be used for
staff breaks and general storage.

6.2

To bring the building into a usable standard will require some remedial
works to be undertaken. During demolition of the Pavilion and St John’s
building the plumbing and electrics were stripped out and some of the
ceilings and plasterboard damaged or removed. The building will also
need a new window and door.

6.3

It is proposed that after the site is handed back in January 2020, that the
building is rewired and replumbed and that the window and door are
replaced. The toilet bowls are still in a usable condition, but a new basin
will need to be fitted. It is proposed that contractors are employed for the
plumbing, electrical and window/door, but that the plaster boarding,
redecoration and flooring is carried out using our own staff. Estimates for
the work will not be obtained until the site is returned, but based on an
initial inspection, it is anticipated that the work can be completed for
around £2,500. This has not yet been budgeted and options for funding
will be examined over the coming months.

7 RECOMMENDATION
7.1

The Committee are recommended to:a) Receive and note the report
b) Authorise the Town Clerk to procure the kitchen fit out as set out in
section 2.2
c) Authorise the Town Clerk to procure the AV/Data equipment as set out
in Section 3.6
d) Approve the Town Clerk’s decisions in respect of initial utility and
broadband suppliers.

For information relating to
this report please contact
The Town Clerk, Town Hall
Skegness or email
info@skegnesscouncil.org.uk
Background papers

FOR DECISION

8. Appendix A

Indicative Construction Times
Main Tasks (summarised)
Site Set Up
Piling
Foundations
Steel Frame
Drains
Floor
Roof Steel
Masonary
Roof Coverings
Windows
M&E 1st Fit
Cladding
Joinery
Plastering/Ceilings
M&E 2nd Fit
Floor vinyl
Decoration
M&E 3rd Fit
Carpets
Commission
Snagging
Completion

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

8. Appendix B

Provisional Kitchen Equipment List
(All commercial)
Qty
Knee operated hand sink and taps
Free stand Stainless steel sink and taps
Undercounter dishwasher
Stainless steel table with shelves
Four plate induction hob
Undercounter Fan assisted electric oven
Electric griddle
Undercounter freezer
Salad prep counter
Hot cupboard with heated gantry
Tier wire racking
Upright freezer
Upright fridge
Two door bottle cooler
Counter top display chiller
Fly killers
Extraction hood 2.2m
Potato oven
Soup urn
Coffee machine (possible lease)
Microwaves
Toasters (including panini)
Crockery
Cutlery
Utensils
Other small kitchen devices

1
2
and
1 softener
d 4various sizes
1
2
1
1
1
1
1
1
1
1
1
2
1

1
2
2

8. Appendix C

11.
SKEGNESS TOWN COUNCIL
POLICY TITLE

Grants Policy
REVISION DATE
June 2019
POLICY STATEMENT
Skegness Town Council will consider grant applications from organisations for the purpose
of supporting initiatives in the local community and to help create opportunities for the
benefit of the inhabitants of Skegness.
Each year Council will set the budget for the amount of monies to be awarded in grants for
the next financial year (1st April). Once the budget for the current year has been spent no
further grants will be awarded until the next financial year.

GENERAL
•

Applications for grants can be made throughout the year, if the grant budget has
already been spent for the current year you will be asked to submit your application
for the next financial year (1st April). You may contact the Town Clerk to determine
if there is any grant awarding budget remaining for the current year before you
submit your application.

•

Once a grant application has been made and all requested information received the
application will be put on the next available Council agenda to be decided.

•

The payment of successful grant applications will be made within 30 days of receipt
of a letter from the Town Clerk to inform the applicant of the successful grant
application.

•

The Council will determine through its budget setting process the amount of grant to
be made available in any given year.

•

All grants are for one year only and are made on condition that the award is used
for the purpose set out in the application.

•

The Town Clerk will check all grant applications and make a recommendation to
Council in each case.

•

Only applications that clearly demonstrate a benefit to the local community will be
considered.

•

Only grant applications that are delivered complete with all necessary supporting
information will be considered.

•

The Council will consider grants up to a Maximum Grant Amount (MGA) which is
initially set at £1000 but will be considered each year as part of the budget setting
process.

•

Financial details of applicants will be kept confidential

Skegness Town Council Grants Policy

-

May 2019

1

SKEGNESS TOWN COUNCIL

Applications WILL NOT be considered from or for:
•

Political parties or their affiliates

•

Organisations that discriminate on the grounds of age, disability, gender, gender
identity, sexual orientation, race and ethnicity, or religion and belief.

•

Organisations operated as a business to make a profit or surplus.

•

Local groups whose fund raising is sent to their central HQ for redistribution.

•

National Charities

INFORMATION USED TO ASSESS GRANTS
When considering a grant application, the Council will use the following guidance:
•

To what extent is the organisation based and operating within the Town?
Council should determine that there will be a commensurate benefit for the
community.

•

How many inhabitants of the Town will benefit from the grant and does it support
equality of opportunity. This is not intended to prevent organisations with target
groups (e.g. a group for the elderly) from applying, but the Council must
consider the overall balance of the grants it awards to ensure that there is an
equality of access to grants.

•

Grants should be for specific future projects and/or purchases and not to support
ongoing revenue expenditure except where these are first year revenue costs of
start up organisations. Evidence must show a proven need and how the benefit
will be delivered and in the case of start up organisations how the organisation
will be sustained.

•

To what extent is the organisation using its own funds to meet the needs it has
identified.

•

Organisations that have recently obtained grants from the Town Council will
generally be given a lower priority than organisations that have not. This is to
avoid organisations becoming too reliant on the Town Council and to ensure that
there is a fair spread of limited resources.

•

Latest accounts including bank statements (or for start up organisations a
detailed business plan) should be examined to confirm the need, the viability
and sustainability of the organisation.

•

The Council should consider whether it needs to put in place any specific
conditions on the release of funds (e.g. site of invoices, proof of order, staged
payments)

Skegness Town Council Grants Policy

-

May 2019

2

SKEGNESS TOWN COUNCIL
GRANTS PROCESS
The availability of grants will be publicised at the Annual Town Meeting and on the
Council’s website.
•

Grant application forms (see Appendix) are available from the Town Clerk or from
the Town Council website. Application forms must be submitted along with the
latest set of the organisation’s accounts and copies of bank statements for the last 3
months. All questions on the application form must be fully answered and
appropriate additional information provided. All applications supplied with all the
requested information must be submitted to the Town Clerk and will be decided at
the next available Council meeting.

.
The Town Clerk will review each application and check for completeness. Where
possible, if the application is incomplete the Town Clerk will notify the applicant so that
they can provide the missing information. However, it is the applicant’s responsibility to
ensure that completed forms are delivered to the Town Clerk and the Town Council
takes no responsibility for late or incomplete applications.
The Town Clerk will compile a report of valid applications, with appropriate
recommendations, to be considered by Council as soon as possible after submission
and no later than the Council meeting to decide if the grant award is successful.
•

The Council will consider all applications before a provisional decision is made to
award grants, the Town Clerk will write to applicants and inform them of the
Councils decision.

•

Grants will be paid by cheque or electronic payment and will be made within 30
days of receipt of the letter from the Town Clerk to inform the applicant of a
successful grant application.

AFTER RECEIPT OF GRANT
•

Evidence of the benefit to the community from the grant must be submitted to the
Council within 6 months of expenditure.

•

Organisations awarded grants for specific capital expenditure must produce proof of
that expenditure within 6 months of grant.
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SKEGNESS TOWN COUNCIL

POLICY APPROVAL STATUS
Due for approval 26th June 2019
POLICY REVIEW DATE
June 2022
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POLICY TITLE

HR Policy
REVISION DATE
June 2020
POLICY AIM
The aim of this policy is to assist Skegness Town Council to deal with all Human Resource
matters by setting the policy framework and signposting the relevant sub policies and
procedures for various circumstances that may arise.

EXECUTIVE SUMMARY
Skegness Town This policy sets out a framework of how Skegness Town Council will deal
with and respond to HR issues. This policy is supported by the following sub policies which
deal with specific circumstances. Additionally, the Town Clerk maintains procedures to
deal with day to day staff management issues.
The principle relationship between staff and the Council is set out in the contract of
employment and is supported by Council policies.
The following are sub policies of this HR Policy:•
•
•
•
•
•
•

Absence
Capability
Disciplinary
Grievance
Suspension
Pay policy statement
Training

Where a significant difference arises between contract of employment and a policy, the
contract of employment will take precedence unless the difference relates to a matter of
law or a matter of health and safety. When a difference of substance between a Council
policy and a contract of employment occurs, the Council will seek to negotiate a change to
the contract by negotiation with the employee(s) concerned. The Council will always seek
to avoid imposing contractual changes wherever this is possible, as it recognises this can
lead to disputes, grievances, reduced productivity and for significant changes, create a
potential redundancy situation.

Skegness Town Council HR Policy - version 2 date 11/06/2019
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POLICY STATEMENT
Powers and Delegations
The table sets out who is responsible for various aspects of HR management
Topic
Setting policies
Setting operating
procedures
Creating/deleting posts
Creating/deleting
Temporary posts
Setting/amending
contractual terms and
conditions for posts
Appointment of staff to
posts

Dismissal of staff from
posts

Appeals on HR
matters
Performance and
Capability
Disciplinary
Grievance
Suspension
Training
Operational
Management

Who is responsible?
Council
Town Clerk
Council
Town Clerk – where budget permits
Council.
For Town Clerk and Deputy Town Clerk – Full Council
Other staff reporting direct to Town Clerk – Full Council
Other staff not reporting directly to Town Clerk – Town
Clerk
For Town Clerk and Deputy Town Clerk – Full Council
Other staff reporting direct to Town Clerk – Full Council
Other staff not reporting directly to Town Clerk – Town
Clerk
Appeals Committee established by Council
Town Clerk – HR Committee
All other staff – Town Clerk
Town Clerk - HR Committee
All other staff – Town Clerk
See detailed policy as dependent on circumstances and
parties involved
Town Clerk - HR Committee
All other staff – Town Clerk
Town Clerk and Deputy Town Clerk
Town Clerk and Deputy Town Clerk

All day to day staff management is overseen by the Town Clerk with some line
management duties delegated in accordance with the staff structure.

Contracts of Employment
The Council basis its contracts on standard NJC terms and conditions (the Green Book).
Where the contract is silent on an issue, NJC terms and conditions will apply. NJC spinal
points and rates are used for the basis of pay. Pay for each spinal point is set as part of
the national agreement.
The policy for establishing pay grades is set out in the Pay Policy Statement
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IMPLEMENTATION
The Chairman of the HR Committee is responsible for the Performance Management of the
Town Clerk.
The Town Clerk is responsible for the implementation of the policies.
MONITORING
The monitoring of key performance is the responsibility of the Management Committee.
This will include but is not limited to:• Employee costs
• Risks
• Health and Safety
• Meeting Council Objectives
• Business Plan
POLICY REVIEW
Next due May 2020 then every two years.
POLICY APPROVAL
Approved by Council 26th June 2019.
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13.
Dear Residents and Community Groups,
We'd like to invite you to the 3rd Annual Resilient Communities Conference, run by Lincolnshire
County Council's Emergency Planning Service.
It will take place between 9.30am - 3.30pm on 18 July 2019 at British Red Cross, Unity House, 22
Tollemarche Road South, Spittlegate Level, Grantham.
This year's conference will cover topics, including:
•
•
•
•

Knowing and understanding your Community and how you can help it become more
resilient workshop
A year on since the ResilientLincs Programme Launch – what has happened and how you
have shaped it
A practical 'volunteer' session with the Environment Agency
Places of safety – following on from lessons learnt at Boston 2013 and Grenfell, a practical
workshop on the finer details of activating and managing a rest centre

The theme of the conference is 'Understanding your community' and, as such, we will be looking at
what makes our communities unique and, by working together, how we can improve resilience in
more ways than just emergency response.
Last year, we launched the 'ResilientLincs Programme'. This was aimed at streamlining the way
information is delivered to and from you, the community, in times of crisis. This year we will be able
to share with you the progress and key findings.
Throughout the day, you will be able to meet representatives from the Red Cross, Lincolnshire Fire
and Rescue, Lincolnshire Police, LIVES and the Environment Agency, as well as meeting like-minded
people, like yourselves, who want to make a difference to the community they live in.
The conference is open to all community groups, town and parish councils, individuals and voluntary
organisations.
Please take a few moments to visit Eventbrite to reserve your free space by following this link
Eventbrite, or if you would prefer, please contact Mel.Robinson@lincoln.fire-uk.org
I do hope to see you see you all again this year.
Steve Harris
Emergency Planning Officer

14.
SKEGNESS TOWN COUNCIL

REPORT TO:
BY:
SUBJECT:

MANAGEMENT COMMITTEE
26TH JUNE 2019
TOWN CLERK
Neighbourhood Development Plan

PURPOSE: To authorise moving to the next stage of the Neighbourhood
Development Plan (NDP)
1.

THE NDP PROCESS

1.1

The Council has completed 3 stages of the NDP within a contract let in
2017. This has so far resulted in the production of a vision and objectives
to deliver the vision and this has been subjected to community
consultation for validation.

1.2

The next step, stage 4, is to take the vision and objectives and to turn
these into Planning Policies.

1.3

All policies must be supported by evidence and so much of this stage will
be spent identifying and collecting the evidence required to support the
Council and Steering Group’s ambitions. This is likely to take many
months.

1.4

Once the evidence is available policies will be written. These policies once
agreed by the Steering Group and STC will be subject to further
consultation before being presented to ELDC.

1.5

ELDC will then undertake their statutory duties in respect of the NDP and
will consider the policies against their Local Plan and the National
Planning Policy Framework. Where the draft NDP meets the requirements
in the legislation, ELDC must publicise the neighbourhood plan for a
minimum of 6 weeks, invite representations, notify any consultation body
referred to in the consultation statement and send the draft neighbourhood
plan or Order to independent examination

1.6

When considering the content of the NDP, an independent examiner’s role
is limited to testing whether or not the draft NDP meets the basic
conditions, and other matters set out in paragraph 8 of Schedule 4B to the
Town and Country Planning Act 1990 (as amended). The independent
examiner is not testing the soundness of the NDP or examining other
material considerations.

1.7

Once everything is considered OK, the NDP will then be put to a
referendum by ELDC.

2

COSTS

2.1

Whilst there is a fixed price for the basic consultancy costs of £7,000 plus
materials and expenses, a total of around £10,000, the cost of the
evidence gathering is as yet unknown as is the cost of further consultation.
The cost of running a consultation can be reduced by members taking an
active role in this at the appropriate time. It is anticipated the Council will
be able to get a grant towards the cost of the evidence gathering and that
with the amount remaining in reserves for this purpose, there should be
enough funding available to complete stage 4. The inspection and
referendum stages are funded by ELDC. Progress and costs will be
reported back to the Planning and Planning Policy Committee throughout
Stage 4.

3 RECOMMENDATION
3.1

The Committee are recommended to:a) Approve moving to stage 4 of the NDP
b) Note the costs.

For information relating to
this report please contact
The Town Clerk, Town Hall
Skegness or email
info@skegnesscouncil.org.uk
Background papers

FOR DECISION

15.

(complete after reading the Grant Policy)

SKEGNESS TOWN COUNCIL
GRANT APPLICATION FORM
Organisation

Rotary Club Skegness

Contact name

Margaret Taylor
Norman Prime

Telephone contact
Email address

£1000

Amount requested
(there is a maximum grant for which you can
apply see website or contact Town Clerk for
current limit)

State how the amount
requested will be used

See attached outline of the proposed Childrens
Cookery Club.

(provide full details including who will benefit,
when and how – this is your opportunity to justify
why the Council should give you a grant)

Grant Application/STC/March2016
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See attached budget explanation

What is the total amount
required for this project and
how much is your
organisation hoping to
provide itself towards this
project?
(attach additional sheets if necessary)

Detail how you have arrived at
the requested grant amount. If
quotations have been
obtained please provide
copies.

Discussions have taken place with First College and
various hotels suppliers and supermarkets.
We have discussed with schools likely child
contributions and need etc.

(attach additional sheets if necessary)

Have you approached anyone
else for a grant or loan? List
any funds already promised
or obtained
(attach additional sheets if necessary)

We are fund raising within Rotary, and the Rotary
District has pledged funding of £2000.
Local businesses have made pledges in kind
amounting to around £1000 hotels and restaurants
have pledged £500 and more being approached.
Supermarkets have agreed to discussions with us
regarding sponsorship
Tesco are interested in sustainability and have asked
us to bid to their centenary fund.

Describe your organisation and its principle objectives
Rotary is a service organization – it has members who are willing to give their time and service for
the benefit of others. We are a registered charity with fully audited accounts.
We work tirelessly in the local community and over the years have collected for the Lifeboat, the
Air ambulance, the foodbank, we have bought seats for the Lumley road area as well as Princess
Parade gardens. We run a golden ticket project in conjunction with Magna Vita for disadvantaged
children, paying for them to attend the theatre. We support local schools and community groups.
We are keen to see Skegness recognized as a”top” resort and the local hotels and businesses
need children and young people engaged in their industry if the town is to continue to thrive as a
top holiday resort.

Please continue on addition sheets if required

Grant Application/STC/March2016
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1. The Council will not consider any application form which is not fully
completed or arrives after the deadline (see policy).
2. Include with your application a copy of the latest audited or certified
accounts and a copy of bank statement(s) covering the last 3 months.
In the case of a start-up organisation where accounts are not available
please provide a detailed business plan for your organisation. Failure
to provide necessary information will result in the application being
rejected.
3. Applications can only be accepted from non profit making organisations
and societies.
4. The Council expects organisations to provide a reasonable amount of
funds themselves towards a specific project or scheme.
5. Grant applications cannot be accepted for the general running costs of
an organisation other than as part of the start-up costs.
6. The Council reserves the right to withdraw a grant if it feels that the
condition of the grant has not been fulfilled.
7. The Council reserves the right to impose conditions on the offer of a
grant. The decision of the Council in respect of the grant application
shall be final.
•

Applications for grants can be made throughout the year, if the grant
budget has already been spent for the current year you will be asked to
submit your application for the next financial year (1st April). You may
contact the Town Clerk to determine if there is any grant awarding
budget remaining for the current year before you submit your
application. The Council cannot take any responsibility for an
application form that has not been received for whatever reason.

8. By signing the application below, you are confirming that the
information you are providing Skegness Town Council is accurate and
that you are authorised by the organisation to act on their behalf.

Name

Margaret Taylor

Position within organisation

Past District Governor, Past President of R C
Skegness

Signature
Date

16/4/18

Grant Application/STC/March2016
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The Rotary Club of Skegness Youth committee is proposing to fund a children's cookery club in
conjunction with a local hospitality training facility.(First College)

Children in our area do not receive any food cookery etc tuition in either primary or senior schools
now with the exception of what schools meals do and myself and another Rotarian do in primary
schools.
Many children leave school and start out into adult life with no basic understanding of food,
budgeting, diet and cooking skills. The school curriculum does not address these issues and many
parents have grown up without the skills so are not in a position to pass them on. Far too many
"ping" meals are eaten today with no account of the nutritional values etc.
As young people need to budget carefully the ability to shop on a budget and cook healthy on a
budget becomes very important.
An unmarried mother or a young person in independent living at university are equally in need of
the skills male as well as female need the opportunity to learn these life skills.

We are proposing to run the cookery club from January 2020 as this will allow for careful planning
and marketing to our school children.
A course would be for 12 young people for 6 weeks- 2 sessions per week so 24 children per week
and this would run throughout the year- we would offer the course to each primary school for 9/
10/11 year olds.

This cookery club would run on a Saturday mornings on the partners premises with input from the
partners and Rotarians who would be DSB checked and have hospitality industry knowledge.
At the end of each course there will be a high profile presentation ceremony to ensure maximum
publicity for all parties.

The course would aim to teach basic knife skills, preparation of fresh fruit and vegetables,
preparation of stock dishes both savoury and sweet
A nominal charge would be made to the young person to ensure commitment.

All children would be taught weights and measures, costing the food shopping - schools would
deliver this in conjunction with the Rotarians and in line with the dishes to be produced.
Children would be encouraged to read the recipes in advance of the session and make suitable notes
after as aid memoirs.

The project would ensure children gained vitamins and a balanced diet thus helping to prevent
disease and help with lessening the burden on the health service - many colds and coughs can be
prevented through good diet.

These will be Young Mums and Dad in the future and will benefit because they will have better
money budget skills and will be able to buy cheaper foods yet turn them into healthy meals eg mince
into spaghetti bolognaise

The whole activity will be about education and will include literacy and numeracy tasks through the
work with the recipes shopping weighing costings etc.

Long term these skills will help the community in which we live and hopefully will convince those in
education that these skills are still required to be taught in schools.

Local employers support the project and are willing to offer sponsorship to support us but this is an
expensive project and a lot needs to be raised. Employers see the benefit as there are a lot of
hospitality, especially chef, jobs along the coast and young people are not experiencing the skills to
get them "hooked" on cooking in the formative years. Chef jobs are well paid and offer good
prospects long term- see the attached TIMES article published this week.

I ran a similar project when I was working several years ago and that's why I have been approached
by schools and employers to get one up and running again.

First College have agreed for their premises to be used each Saturday and will be a sponsor- we have
to pay staff costs and food costs but they will provide room hire FOC, aprons, hats and a cook book
for each child.
Lincolnshire Coop, Staples veg will assist with food items
The Welcome, The Royal Hotel have agreed to sponsor with others in the pipeline
Local Supermarkets are willing to be partners and meetings are in progress with these to help put
their support plans in place.

Schools have agreed to promote and are willing for leaflets etc to be handed out in the Autumn term
in schools and for us to visit children to market the project.

Rotarians will be part of the staff team each week – so will be there to help wash up, weigh out, and
do any emergency child minding or first aid runs required etc.

There will be a certificate presentation at the end of each course and sponsors etc will be invited to
make presentations

An analysis of the project will be made by First College along the ofsted lines and this will give us the
feedback required to submit a lottery bid for sustainability.

This is a big project an expensive project but so much can be gained from it !!
We must invest in these young people- they are our future and the livelihood of many businesses in
the local community depend upon them both as employees and customers alike.

Area of Focus
Education
Beneficiaries
children aged 9, 10 ,11, 12 years
2 groups of 12 each week and 6 courses in the year one per term
total 144 children but the knock on will be what they take away to educate parents and siblings
engage them in the hospitality industry so F C have future students restaurants hotels have chefs
and we all have a better diet less strain on NHS

INCOME
SPONSORSHIP

1000

CHILDRENS FEES £15 PER COURSE

2000

DISTRICT GRANT

2000

BURSARY

10000

LOCAL BUSINESSES, AND ITEMS IN KIND
COUNCILLOR GRANTS
NOT EVERY CHILD MAY ATTEND EVERY WEEK- SICKNESS

Youth committee will be willing to contribute if any funds
are residual in budget and contributions will be in service hours

15000
EXPENDITURE PER COURSE
STAFF HOURS

24 children per course ie 12 children in 2 sessions per week for 6 weeks

jan-feb mar- april may-june june- july sept-oct nov dec

1080

includes use of premises, all shoping, preparation of kitchens, ,
washing, handouts, gas electric heating etc
10 hours per week for 6 weeks @£18

1080

1080

1080

1080

1080

1080

FOOD ITEMS COOK WITH
FOOD ITEMS TO TAKE HOME

720

£5 per child per session- 24x6x5

720

720

720

720

720

720

REFRESHMENTS, CHILDREN AND PARENTS
PROTECTIVE CLOTHING
CERTIFICATES FRAMES ETC

140
240
240

24 children x £10
24 children x£10

140
240
240

140
240
240

140
240
240

140
240
240

140
240
240

140
240
240

2420

2420

2420

2420

2420

2420

2420
ONE OFF PAYMENT
PUBLICITY BANNERS
EVALUATION

400
80

14520

480
15000

