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REPORT TO:  MANAGEMENT COMMITTEE 17TH NOVEMBER 2021 
FROM:  TOWN CLERK  
SUBJECT:   ISSUE RELATING TO RECOMMENDATION FROM 

MANAGEMENT COMMITTEE ON 20TH OCTOBER 
2021 

 
 
 

 
PURPOSE: To inform the Committee that a recommendation that they made to 
Council in respect of the risk register does not comply with the Council’s own 
Risk Management Policy. 
 
1 BACKGROUND 
 

1.1 At the last committee a resolution minuted as item M24D was made to 
raise the risk associated with Café Dansant revenue to “red”. There was a 
recorded vote on this and it was supported by 3 Councillors and passed, 
although the majority of Councillors abstained.  

 
1.2 Within the Risk Management Matrix, the term Red is a flag that is shown to 

highlight an item that has reached a certain level of calculated risk – a 
minimum of 12 points. In making the resolution, the Committee did not 
attempt to calculate the risk nor use the risk matrix but simply determined it 
should be “red”. Since neither the process or the result is valid within the 
Council’s risk management policy and matrix, the Committee should 
consider asking the Council to disregard the recommendation. 
 

2 RISK LEVELS AND FLAGS 
 

2.1 The risk management matrix is a strategic management tool and is in 
addition to the operational controls that are in place. When looking at the 
amounts of finances or the potential reputational damage associated with 
the operation of the café, it is difficult to see how with even the lowest 
levels of controls in place it could ever reach the point score to raise a 
“Red” flag. Generally, these would be reserved for items which would 
involve £100,000 plus financial losses (e.g. levels that cannot be covered 
by reserves and threatens the financial viability of the Council) or national 
level reputational damage (e.g. national newspapers, tv news, government 
intervention) that lasts for more than a year. It is difficult to see how this 
could transpire given the level of transactions involved, that the committee 
reviews the figures every 3 months and that the Town Clerk, Deputy Town 
Clerk and Café Manager all have operational oversight. The calculated 
level of risk is likely to be between 6 and 9 at the highest, which equates to 
an amber level, as recorded.  

 
2.2 Had the calculated risk level actually have reached a score that equated to 

a “Red” level then the Committee would have been obliged to take 
immediate remedial action which it did not. 
 



2.3 This raises a serious issue that there does not seem to be a full 
understanding within the Committee of the risk management policy or 
matrix. This in turn means that risk 1.4 outlining the Council’s adherence to 
its own policies and procedures should be raised until it is possible to 
organise a training session to set out how the matrix and policy works and 
the Committee’s responsibilities. 
 
 
 

 
3 RECOMMENDATIONS 
 

a) To advise Council that the recommendation in M24D should be 
disregarded. 

b) To ask the Town Clerk to organise a training session on the Risk 
Management Policy and Matrix for the Committee. 

 
FOR DECISION 

 For information relating to 
this report please contact 
The Town Clerk or email 
info@skegness.gov.uk 
 
Background papers – None. 
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