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SKEGNESS TOWN COUNCIL 

Minutes of the Management Committee Meeting 

Held at 7.30 pm on Wednesday, 29th January 2020 

PRESENT: Councillor J Carpenter (Deputy Mayor) in the Chair. 

Councillors P Barry, B Brookes, D Brookes, T Burnham, S 
Claxton, R Cunnington, M Dannatt (Mayor), S Dennis, D 
Edginton, D Kirk, S Kirk, G Saxon, P Sutton, T Tye and B Walker 

Officers: Town Clerk and Deputy Town Clerk 

One member of the public was present. 

M52. MINUTES OF THE LAST MEETING (Agenda Item 1) 

It was proposed, seconded and 

RESOLVED: That the minutes of the Meeting of the Management 
Committee held on Wednesday 11th December 2019 be approved. 

M53. TO NOTE APOLOGIES (Agenda Item 2) 

Apologies were received from Cllrs M Anderson, J Brookes, S Blackburn, S 
Emsen and A Findley. 

M54. DECLARATIONS OF INTEREST (Agenda Item 3) 

None. 

M55. GOVERNANCE REPORT QUARTER 3 (Agenda Item 4) 

The Town Clerk presented the Governance & Performance report for quarter 
3, so that the Committee can review progress, risks and finances to identify any 
exceptions or new controls needed.  The Town Clerk then went through the 
income & expenditure, risk register and outstanding actions, highlighting that 
income is lower than anticipated and will impact reserves. The Town Clerk went 
through any risks and pointed out that the Corona Virus should be added to the 
risk register as a potential heath issue. The Town Clerk then went through the 
movements on the task list.    The Town Clerk answered questions and a 
discussion took place. 

It was proposed, seconded and 

RESOLVED: That:- 
a) the Governance Report for quarter 3 of 2019/20 be received and

noted.
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b) The Bank Reconciliations for December be approved. 
c) The risk register be approved  with a future action to include the 

Corona Virus as a potential health risk and to add the risks 
associated with running the café (finances, reputation, 
recruitment etc.) to the operational and strategic risks.  

d) The Task List in appendix D be noted. 
e) No operational or other matters are identified. 

 
M56. MOTOR INSURANCE RENEWAL (Agenda Item 5) 

 
The Deputy Town Clerk presented the motor insurance renewal report 
explaining the specialised nature of the insurance now that the Council needs 
to insure ride on mowers and will soon have what is classed as a fleet of 
vehicles.  The Deputy Town Clerk answered questions. 
 

It was proposed, seconded and 
 

RESOLVED: That:- 
a) Council insurance providers be included as a specialist service in 

Financial Regulation 11.1 ii.  
b) The motor vehicle insurance be renewed with the current provider 

for another year at a cost of £1887.39. 
 

M57. JOLLY FISHERMAN COSTUMES (Agenda Item 6) 
 
The Town Clerk presented a report to consider arrangements for the Jolly 
Fisherman Costumes.  A discussion took place. 
 

It was proposed, seconded and 
 

RESOLVED: That:- 
a) Enquiries be made to the LCBID to see what would happen to the 

Jolly Fisherman Costumes should the organisation cease to 
operate.  

b) The donation of the newer Jolly costume to the BID company be 
approved. 

 
M58. LINCOLNSHIRE COUNTY COUNCIL CONSULTATION – WAITING TIME 

RESTRICTION REVIEW BERESFORD AVENUE/LAWN AVENUE 
(Agenda Item 7) 
 
The proposals to changes to waiting restrictions on Beresford and Lawn 
Avenue were presented. 
 

It was proposed, seconded and 
 

RESOLVED: That the proposals be supported. 
 
 

M59. POLICY REVIEWS (Agenda Item 8) 
 

It was proposed, seconded and 
 

RESOLVED: That the Body Worn Cameras, Memorial Safety and ICT 
Acceptable Use policy be approved. 



 

– 18 – 

 
 
 

M60. PROPOSAL TO GO INTO PRIVATE SESSION FOR THE NEXT ITEM – 
Under the Public Bodies (Admission to Meetings) Act 1960 due to the 
confidential nature of  business relating to a policy classified as 
officially sensitive. (Agenda Item 9) 
 

It was proposed, seconded and 
 

RESOLVED: That the Public and Press be excluded for the next item. 
 

M61. NEW POLICY (Agenda Item 10) 
 
A new policy which has been classified as officially sensitive was presented. 
A discussion around the possibility of a donation of a flagpole took place. 
 

It was proposed, seconded and 
 

RESOLVED: That the officially sensitive policy be approved. 
 
 
 

Meeting Closed 8:43pm 
 



SKEGNESS TOWN COUNCIL 

REPORT TO: MANAGEMENT COMMITTEE 
11 March 2020 

BY:   TOWN CLERK  
SUBJECT: 5 YEAR BUSINESS PLAN 

PURPOSE: To consider the process to develop a revised Business Plan 

. 
1 BACKGROUND 

1.1 The Council has a Business Plan as part of the development of a medium-
term strategy and financial plan for the Council. 

1.2 Many objectives that Council may wish to do will take more than one year 
to plan and implement. The Business Plan forms the core of the Council’s 
objectives, allows medium term financial planning and provides the core 
instruction to Officers so that work can be planned and delivered.     

1.3 Without a Business Plan it is impossible to make financial and resource 
plans. Such a plan enables the Council to take a much more strategic 
position and clearly sets out for residents what Council intends to achieve. 

1.4 The plan encompasses a vision and sets out broad objectives to achieve 
the vision. Officers can then produce a delivery plan that will achieve those 
objectives and these plans consider the costs, resources and time needed 
to achieve the actions. Alongside the objectives and actions, risk plans are 
created that look at what can go wrong and how these risks can be 
mitigated. 

2 CONSIDERATIONS WHEN PREPARING THE PLAN 

2.1 This is the Town Council’s Business Plan and therefore it can only contain 
activities that the Town Council can realistically deliver; it is not the place 
to set out activities for other organisations to deliver. 

2.2 Anything within the delivery plan must be funded in terms of the resources 
needed to deliver the plan. If it is not resourced, it should be shown as an 
ambition with perhaps a resourced feasibility study within the delivery 
plan. 

4.



2.3 All items within the delivery plan must be prioritised. This can be by setting 
the detailed objectives/tasks within years. Again, the Council need to 
consider available resources by years. Council may hope to deliver 
projects at the same time, but unless resources are available they will not 
come to fruition. 
 

3 PROCESS TO DEVELOP THE PLAN 
 
3.1 The best way to start the development of a plan is jointly formulate a vision 

for the Town Council and Town going forward. This can involve looking at 
the current plan and considering whether the current vision is still right and 
meets the future needs or whether it needs tweaking or a full rewrite. This 
will then need to be agreed. Once the vision is agreed the best way to 
capture the ideas to deliver the vision from individual Councillors is at a 
workshop. At this stage no idea is a bad idea. The workshop will capture 
the ideas and group them into similar themes. At this point Councillors 
work together to weed out any ideas that not sensible and prioritise those 
that are more important. Officers will advise throughout on whether the 
Town Council is likely to have the legal powers to undertake these ideas 
and may comment on the scale of resources needed to deliver them. 

 
3.2 There would then be one or two meetings where the ideas are refined. It is 

an iterative process so that eventually the Council’s objectives for the 
coming four to five years are distilled. 
 

3.3 Once the objectives are known, Officers will then start a more detailed 
planning process to identify the smaller steps required to deliver the 
objectives and a more detailed resources plan. It is important to remember 
that new activities nearly always have cost implications. It will therefore be 
important to only work up details on those objectives that Council will be 
willing to resource (either by raising alternative income or by raising the 
precept). 
 

3.4 It is proposed that the first workshop is held in June (the date to be 
determined possibly 10th or 24th June). In the meantime, Councillors 
should start to think of the vision for the next 5 years and any schemes or 
ideas that will support this and can be brought to the first workshop. 
 

3.5 It is envisaged that the Management Committee will have a fully 
developed and costed plan by the October or November Committee so 
this can feed into the budget setting process.  
 

 
4 RECOMMENDATIONS 
 
4.1  It is recommended that the Committee   



a) Note the report
b) Approve the process set out in section 3.

FOR DECISION 

For information relating to 
this report please contact 
The Town Clerk, Town Hall 
Skegness or email 
townclerk@skegness.gov.uk 

Background papers – None. 
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SKEGNESS TOWN COUNCIL 

REPORT TO: MANAGEMENT COMMITTEE 
11 March 2020 

BY:   TOWN CLERK  
SUBJECT: Grounds Team Units 

PURPOSE: To update the Committee on progress with securing additional space 
for the Grounds Team  

. 
1 ADDITIONAL INDUSTRIAL UNIT 

1.1 Following Council taking over various assets from East Lindsey District 
Council it was agreed on 16th October during the budget setting process 
that an extra unit was required for the Grounds team to meet the additional 
demands of the work. Additional funding was put into the budget for 
2020/21.     

1.2 A suitable unit has become available and the Town Clerk has been 
negotiating with the owner East Lindsey District Council to see if it is 
possible to get the unit within the available budget. The Town Clerk has 
been verbally advised that this should be possible and the objective will be 
to combine the additional unit into one lease with the other units in August. 
In the meantime, a temporary agreement from April to August will be 
sought. 

1.3 Once the lease has been drawn up it will come back to Council for 
approval. 

2 RECOMMENDATIONS 

2.1  It is recommended that the Committee 

a) Note the report

FOR DECISION 

For information relating to 
this report please contact 
The Town Clerk, Town Hall 
Skegness or email 
townclerk@skegness.gov.uk 

Background papers – None. 
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