4.
SKEGNESS TOWN COUNCIL

REPORT TO:
BY:
SUBJECT:

BUSINESS AND RESOURCES COMMITTEE
24TH JANUARY 2018
TOWN CLERK
Governance and Performance Monitoring Report

PURPOSE:
To report the third quarter’s financial, risk and performance so that the
Committee can identify any exceptions or new controls needed and make
appropriate reports to Council.

1

INTRODUCTION AND BACKGROUND

1.1

The Council have a responsibility to ensure that the business, finances and
risks of the Council are properly governed. The Council has appointed the
Town Clerk and Responsible Finance Officer to take responsibility on a
day to day basis and delegated the monitoring and governance to the
Business and Resources Committee. Financial Procedures together with
the Financial Regulations, form the basis of the Internal Control
mechanisms. The regular Governance Report is one of the ways in which
the Committee and thereby the Council can satisfy itself that everything is
in order or raise any concerns.

1.2

This report covers the third quarter of 2017/18

1.3

Any matter of concern identified by the Committee must be reported to the
next available meeting of the Council. It is emphasised that it is the
responsibility of Councillors to scrutinise the information and make
appropriate recommendations to Council.

2 FINANCIAL REPORT
2.1

The end of quarter summary income and expenditure sheet is set out in
Appendix A.

2.2

Not all expenditure is incurred at the same rate during the year and
therefore there will be some budgets where no expenditure has yet
occurred and others where the full year expenditure has incurred (e.g.
business rates).
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2.2.1 Employee costs are on target. The current underspend shown will be used
to fund the new grass cutting team (one in post from January further
expected from March).
2.2.2 Town Hall costs appear underspent, but this is due to a service charge
refund from last year that has been received for works not carried out.
2.2.3 Supplies and Services appear slightly underspent but extra insurance
costs have been incurred from setting up the ground maintenance team.
Expenditure on ICT is delayed due to the new General Data Protection
Regulations being unclear and the impact on IT security requirements.
This is unlikely to be resolved by the end of the Financial Year and so it is
recommended the underspend be moved into the ICT reserve.
2.2.4 Professional Fees will be fully spent by the end of the year.
2.2.5 Grants and donations are showing an overspend due to the grant in
respect of the children’s identity bracelets. The overspend will be found
from savings elsewhere.
2.2.6 Democratic and Civic included an outstanding provision for election
expenditure that relates to last year. A reduction was negotiated with
ELDC after many months and the invoices were settled. Additionally, it
was possible to claim back the VAT which was unexpected. It is
recommended that the unspent amount is transferred into a new ear
marked reserve for election expenses, so that there is some funding
towards future election costs.
2.2.7 Publicity and Marketing is currently underspent, and it is recommended
that any underspend at year end is reserved to pay for repairs and testing
of the Christmas Illumination infrastructure so that this does not eat into
the annual budget.
2.2.8 Industrial unit will be overspent at the end of the year due to the Council
deciding to take on an additional unit for the amenity grass cutting. The
overspend will be funded by in year savings elsewhere or from the Public
Property reserve. The budget for 2018/19 reflects the change.
2.2.9 Allotments should remain on target if there are no more fly tipping
incidents.
2.2.10 Gardens and Baskets is expected to show a saving this year and the
2018/19 budget has been reduced.
2.2.11 Sunshine Play Area has some repairs due to gates which will bring
expenditure back on target.
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2.2.12 Burial grounds are below budget for income but there is around £5000 in
unpaid and unbanked fees to add. It is anticipated that figures will be
slightly below budget at the end of the year.
2.2.13 Public property is showing underspent at present. As planned, the Amenity
Grass cutting set up will be funded from this account. For 2018-19 it is
recommended that the Business Plan heading is moved to its own
separate heading as some of the costs incurred do not relate to public
property.
2.2.14 Precept and General Income are as expected at this stage in the year.
2.2.15 The financial system has been updated by the software suppliers with
some changes to the budget module. There is an opportunity to make
some long-needed changes to the structure of the accounts and in
particular, separate out one-off projects from general revenue expenditure
and make provision for Capital Accounting. Work is commencing on this
and will be brought back to the April Business and Resources Meeting.

3

EFFECTIVENESS OF INTERNAL CONTROL THROUGH RISK
MANAGEMENT

3.1

The Council is required to assess the effectiveness of its systems of
Internal Control at least annually and the Council has decided this should
be done on a quarterly basis. The Business and Resources Committee
reviews the Council’s risks at the end of each quarter and subsequently
makes a report and recommendations to Council. The status column of
the risk management table (Appendix B) has been updated to reflect the
Town Clerk’s opinion on risk direction, but the Committee should satisfy
itself that this is correct.

3.2

A number of risk areas require new actions and there are some new risks.
This is due to changes in operations and new projects which are changing
risk levels. These will need to be managed, but are part of normal
governance processes and are to be expected at times of change.

3.3

Copies of the bank reconciliations for end of December are attached at
Appendix C along with the balance sheet. The Mayor has signed these as
correct.

3.4

Changes in the report will be highlighted at the meeting.

4 PUBLIC PROPERTY
4.1

Castleton Boulevard

4.1.1 Planters have been tidied and planted with spring bulbs and plants.
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4.2 Sunshine Play Area
4.2.1 Gate hinges are being replaced as the gates are not shutting properly. The
wire has now been removed from the zip wire mechanism. The annual
external safety inspection will be undertaken in February.
4.3 Lumley Road Baskets
4.3.1 The hanging baskets have been removed. Destructive Column Tests will
need to have been undertaken, before they can be re-hung next season –
see 2.2.7 above and Christmas Illuminations below.
4.4 Allotments
4.4.1 There are still several vacancies. New lets are being confined to the
central areas so that long term vacant plots can be concentrated into a
block for easier maintenance by the Grounds Team where time permits.
4.5 Cemetery
4.5.1 All routine maintenance has been completed in accordance with
schedules.
4.6 Parish Paths
4.6.1 All cuts were completed and no complaints have been received.
4.7 Amenity Grass Cutting
4.7.1 The contractor finished in October. Overall the quality of cuts during the
year has not been great, but this reflects what could be afforded at short
notice and the consequential number of cuts.
4.7.2 Progress has been made with the setting up of the new in-house team. A
truck, large ride on mower and other cutting equipment has been
purchased. More equipment is on order and should be in place by midFebruary. There may be a case for considering using red diesel in the
large mower. A cost evaluation and risk assessment is being undertaken
to consider the benefits and drawbacks. The senior position has been
recruited and further recruitment is underway.
4.8
Christmas Illuminations
4.8.1 As reported previously from 2018 we will have to undertake a regular
Destructive Column Test which assesses the columns ability to take the
weight and forces exerted by anything hung on the column. This is likely to
add at least £1000 to the cost. Additionally, we have been informed by the
outgoing contractor that there are electrical faults with 5 columns in
Lumley Rd and one point on High Street. Resolving these will potentially
add hundreds of pounds to costs and it is possible that similar faults will
start to occur elsewhere as they are of the same age. In 2.2.7 above it is
recommended a reserve is established.
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5 OTHER OPERATIONAL ACTIVITIES
5.1 Street Collection Licenses
The following Street Collection Licences have been granted so far for 2018 by
the Town Clerk under delegated authority
Permit
Number

Name of Organisation
March
Marie Curie
April
Scope house to house exempt

004/A/18

EX/003/18

Day

Sat

Date

31st March 2018
2nd – 22 April
2018

September
Royal Air Forces Association

Sat

15th September
2018

October
Poppy Appeal

Sat

27th October –
Sat 10th Nov
2018

November
Poppy Appeal

See

Oct

6 COMMUNICATIONS
6.1 During the past year, there has been a considerable improvement in the
quantity and quality of communication with residents and other service users.
We now produce four regular newsletters, have connections with the Church
to put articles in their magazine, have provided opportunities for face to face
discussions through pop up consultations and meetings. The table below
sets out the statistics relating to the website and use of social media.
Media

Statistic

Website

321,000

Twitter
Twitter
Twitter
Facebook

234
2358
68,866
834

Facebook

1564
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Measurement (12
month unless
otherwise staed)
Annual page
impressions
Followers
Tweets by Council
Twitter Impressions
Average number of
unique users who have
seen content each day.
over period Oct to Dec
Daily average number of
page impressions seen

Facebook

45

of any associated
content over period Oct
to Dec
Daily average number
who engage with posts
(like comment, repost
etc) over period Oct to
Dec

6.2 As well as the benefit of being able to ensure the Council’s policies and
decisions are effectively communicated, there are some using social media
who form small groups that regularly seek to campaign against everything the
Council does by making false, mostly negative and sometimes malicious
statements including against individual Councillors and staff. Rarely do these
groups act with any positive intention, comments or suggestions. The
Council’s Business Plan sets an objective to promote positivity and tackle
negativity. It is recommended that the Council does not comment on these
group sites, as it often simply draws further negative comments and gives
credibility. Any responses should always be made through Council controlled
media.
7 OUTSTANDING TASK LIST
7.1

The outstanding task list is attached at Appendix D

8 RECOMMENDATIONS
8.1 The Business and Resources Committee is recommended to:a) Receive the report and associated appendices for the third quarter of
2017/18
b) Approve the movement of underspends to ear marked reserves as set
out in 2.2.3, 2.2.6 and 2.2.7.
c) Identify any changes or additional governance/performance information
that is required for future reports
d) Approve the amended Risk Register
e) Identify any further actions arising from the report
f) Identify any issues of concern that should be sent to Council
FOR DECISION
For information relating to
this report please contact
The Town Clerk, Town Hall
Skegness or email
townclerk@skegness.gov.uk
Background papers – None.
Page 6 of 6

Appendix A
Skegness Town Council
Summary Income & Expenditure by Budget Heading 31/12/2017
Council Detail Report
Actual
Current Mth

Actual Year
To Date

Current
Annual Bud

Variance
Annual Total

% Spent

Employee Costs

Expenditure

15,822

140,279

229,702

89,422

61.1%

Town Hall Offices

Expenditure

609

6,491

13,297

6,806

48.8%

Supplies and Services

Expenditure

82

9,677

16,275

6,598

59.5%

Professional Fees

Expenditure

282

1,845

3,600

1,755

51.3%

Grants and Donations

Expenditure

1,148

5,520

5,100

(420)

108.2%

Democratic and Civic

Expenditure

2,933

10,707

20,580

9,873

52.0%

Publicity and Marketing

Expenditure

0

14,043

25,200

11,157

55.7%

Industrial Unit

Expenditure

1,355

9,971

8,141

(1,830)

122.5%

Allotments

Income
Expenditure

15
0

2,715
590

2,940
800

225
210

92.3%
73.7%

Gardens and Baskets

Expenditure

0

466

2,800

2,334

16.7%

Sunshine Play Area

Expenditure

0

200

1,790

1,590

11.2%

Burial Grounds and Cemeteries

Income
Expenditure

7,129
187

29,382
1,485

42,488
2,600

13,106
1,115

69.2%
57.1%

Public Property

Expenditure

8,983

41,989

169,130

127,141

24.8%

Precept

Income

0

403,837

403,837

0

100.0%

General Income

Income

83

11,801

750

Grand Totals:- Income

7,227

447,736

450,015

2,279

99.5%

Expenditure

31,401

243,264

499,015

255,751

48.7%

Net Income over Expenditure

(24,173)

204,472

(49,000)

(253,472)

(11,051)

1573.5%

Appendix B

SKEGNESS TOWN COUNCIL – RISK REGISTER

STRATEGIC RISKS
Status

✓
Timescale for
implementation
AIM

RISK

UNDERLYING
RISK LEVEL

MANAGED
RISK LEVEL

Method used to minimise risk
Likelihood x
Impact

Likelihood x
Impact

Risk Controlled

Action required



Aim is not being

achieved

Person(s)
Responsible

Risk Falling
 No Change
Risk Rising

1. To ensure
compliance with the
Acts of Parliament,
Council’s Standing
Orders, Financial
Regulations and Code
of Conduct.

1.
Lack of knowledge of
regulations and codes.

(a) Ensure that all Councillors have copies of Code
of Conduct and Standing Orders together with
the “Good Councillor Guide”. Highlight essential
parts and provide training where required.
(b) Experienced and competent Town Clerk/Staff
(c) Keep up to date with new regulations

2.
date.

Standing orders are out of

Information
Audit Required
to comply with
new General
Data Protection
Regulation

(a) Ensure that Standing Orders are produced,
understood by Councillors, and reviewed at least
once per year.

No Action
required at this
time

3.
Actions by the Town Council
outside its powers laid down by
Parliament.

As at 1. above.

No Action
required at this
time

4.
Lack of commitment and
adherence to regulations and
procedures.

(a) Regular reference to appropriate regulations in
agenda items.
(b) Reports/motions put forward by Members should
contain a comment by the Town Clerk

(c) No delegation of responsibilities to individual
Councillors (as there is no legal power).

(3x4) = 12

(1x4) = 4


.

(2x3) = 6

(2x4) = 8

Motions should
contain a
comment by the
Town Clerk to
(2x3) = 6
reduce risks.
No Action
required at this
time

1

All Councillors, Town
Clerk, Deputy Town Clerk

(1x3) = 3

(1x4) = 4

All Councillors, Town Clerk

✓
✓


Council as advised by
Town Clerk

Chairman of Committees
All Councillors
Ongoing responsibility as
advised by Town Clerk

(1x3) = 3

✓

Town Clerk to monitor Ongoing responsibility
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5.
Items/services purchased
without proper tendering procedures,
resulting in accusations of
commercial favouritism.

6.
Payments made without prior
approval and adequate control.

7.
Lack of control of
signatories to cheques.

8.
VAT not properly accounted
for, resulting in overclaims and large
demands from C&E.

(a) All purchases to go through the Town Clerk’s
Office.
(b) Ensure that all Councillors are aware of
regulations re estimates and full tender
procedures.
(c) Review purchasing and contract procedure
rules.
(d) (d) Adequate controls validated by regular
Internal Audit

No Action
required at this
time

(a) Ensure all payments are approved in Council
meetings and recorded in minutes.
(b) Keep cash payments to a minimum and avoid if
possible.
(c) Review payment procedures
(d) All cheques must be signed by at least 2
Members plus Town Clerk
(e) Adequate controls validated by regular Internal
Audit
(f) Electronic payments to be separately
categorised when reported to Council

No Action
required at this
time

(a) Keep authorised signatories to a minimum
consistent with practicalities.
(b) Signatories approved by Council

No Action
required at this
time

(a) Ensure appropriate publications held and that
Clerk has adequate knowledge of regulations.
(b) Adequate controls validated by regular Internal
Audit

External advice
needed
regarding
Capital Projects

Town Clerk acting as
Responsible Finance
Officer.

(3x3) = 9

(1x3) = 3

✓

Financial Regulations
reviewed in May 2016
Committee to identify any
areas it wishes to examine
in addition to standard
review.
Petty cash payments
checked and signed off at
intervals during year and at
year end by Mayor or other
nominated Councillors.

(3x3) = 9

(2x3) = 6

(1x3) = 3

(1x3) = 3

✓

✓

Council to appoint Internal
Auditor to undertake
annual review.
B&R to identify any areas it
wishes to examine in
addition.
Town Clerk acting as
Responsible Finance
Officer
Council review signatories
annually.
Town Clerk acting as
Responsible Finance
Officer

(3x3) = 9

(1x3) = 3



Chairman of Business and
Resources
Council to appoint Internal
Auditor to undertake
review

2. To identify and
regularly review the
Council’s priorities,
using a risk based
approach, to ensure
these are clear and
achievable.

1.
Lack of knowledge of how to
set objectives, set priorities, and
identify risks resulting in lack of
clarity, direction and appropriate
allocation of resources.

(a) All Councillors to be made aware of need for
objectives and identification of risk.
(b) Attend training sessions if practicable.
(c) Establish agreed priorities that are matched to
available resources.

No Action
required at this
time

2.
Lack of “buy in” by council
members to a risk based approach.

(a) Review risk assessment quarterly through the
Governance and Performance Monitoring
reports, identifying any new item and reviewing
results and progress.
(b) All reports and proposals to provide a risk
assessment

No Action
required at this
time

As at 2.2 above.
.

No Action
required at this
time

3.

No risk analysis carried out.

2

(2x3) = 6

(3x3) = 9

(3x4) = 12

(1x3) = 3

(1x3) = 3

(1x4) = 4

✓
✓
✓

Chairman of Direction and
Strategy Committee
All Councillors

Chairmen of Committees
and all Councillors–

All Councillors
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3. To influence other
Council departments
and Government
organisations to fulfil
the requirements of
the town population.

4. To ensure that all
Councillors are aware
of their responsibilities,
and possible liabilities,
and to provide
adequate insurance
cover for all possible
risks.

4.
No steps taken to combat
identified risks

As at 2.2 above.

1.
Lack of effective lines of
communication with other
organisations.

(a) Establish a Communication Plan
(b) Attend invited events that are likely to impact
Town
(c) Lack of adequate feedback to Council

Linked to Gold
Award Plan and
NDP

2.
Lack of effective lines of
communication with parishioners.

(a) (a)Take every opportunity to publicise role of
Town Council.
(b) (b)Create Town newsletter if none exists.
(c) Effective use of notice boards and “fliers”.
(d) Use website to publicise Town Council work
(e) Use key issues to raise profile of Town Council
and to test parishioner’s views.
(f) Support creation of annual Town Council plan
and put to parishioners for comment.
(g) Create Community Engagement Policy
(h) (h) Implement Community Engagement Plan

Linked to Gold
Award Plan and
NDP

3.
Lack of preparation on
subjects requiring influence.

(a) Ensure that all councillors are aware of need for
careful research and are guided as to where to
obtain relevant information on issues under
discussion.

To be reiterated by
Committee

4.
Lack of confidence by Town
Councillors.

(a) Experienced councillors to assist newcomers to
establish essential contacts.

No Action
required at this
time

1.
Lack of knowledge of
possible responsibility and liability of
Councillors.

(a) Familiarisation with Standing Orders and Good
Councillor Guide.

No Action
required at this
time

2.
Lack of education of
Councillors regarding responsibility
and liability.

(a) Experienced councillors to assist newcomers
(protocol agreed).
(b) Attend any training courses available.
(c) Attend annual training on Financial Management
& Responsibilities (Quality Gold Award
Requirement)

To Establish
Annual
Financial
(4x2) = 8
Management &
Responsibilities
Training.

(a) Review annually at Business and Resources
Committee
(b) (b) Review whenever significant operational
changes

Insurance
Cover to be
reviewed due to
increase in staff (3x4) =12
and machinery
for Amenity
Grass Cutting

(a) Ensure that all Councillors are familiar with
current financial regulations and include them in
standing orders.
(b) Regularly review Financial Regulations.

No Action
required at this
time

3.
Inadequate insurance cover
taken out – Property, personal
liability, employer’s liability.

5. To keep
appropriate books of
account accurately
and up to date

1.
Lack of knowledge of
accounting requirements.

No Action
required at this
time

(3x4) = 12

(4x3) = 12

(1x3) = 3

✓
✓

Town Clerk
B&R Committee
All Councillors on Outside
Bodies
Chairmen of Business and
Resources
All Councillors

(4x4) =16

3

(1x4) = 4

Town Clerk
Chairmen of Business and
Resources

(3x3) = 9

(4x2) = 8

(4x2) = 8

(4x4) = 16

(1x4) = 4

(1x3) = 3

(1x2) = 2

(1x2) = 2

✓



All Councillors as advised
by Town Clerk

✓

All Councillors

✓

All Councillors

All Councillors

(1x2) = 2



Town Clerk
Chairmen of Business and
Resources`

(1x4) = 4

(1x4) =4



✓

Town Clerk acting as
Responsible Finance
Officer
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throughout the
financial year.

2.
Lack of commitment to
accounting requirements.

3.
Bank charges unnecessarily
incurred.

4.
Inaccuracies in recording
amounts, totals in books of account,
and bank reconciliations.

5.
Inaccuracies and interest
losses caused by account transfers.

(a)
Ensure that all Councillors are familiar with
current financial regulations and include them
alongside standing orders.
(b) Responsible Finance Officer to produce
quarterly financial reports as part of the Governance
and Performance Monitoring Report to Business
and Resources.
(c)
Internal audit to be undertaken annually
plus review of adequacy by B&R Committee.
Reports to be made available to all Councillors and
any recommendations to be acted upon promptly.

No Action
required at this
time

(a)
Responsible Finance Officer to carry out
regular inspection of books of account.

No Action
required at this
time

(3x4) = 12

(a)
Responsible Finance Officer to ensure that
accounts and systems are kept in such a way that
internal controls are included and activated.
(b) Accounting system that performs integrity
checks and balances
(c)
Regular internal audits to advise on internal
controls required.

No Action
required at this
time

(a) Keep number of accounts to a minimum but
ensure that any large credit balances are deposited
in an interest bearing account.

No Action
required at this
time

(2x1) = 2

(2x4) = 8

(2x3) = 6

6.
The most beneficial interest
terms not being obtained.

(b) Ensure that favourable interest rate is obtained
in deposit accounts and review against alternatives,
but bearing in mind the risks in changing accounts.

No Action
required at this
time

7.
Inadequate control of cash
receipts and payments.

(a) Avoid cash payments and receipts if possible.
(b) Where cash payments and receipts are
unavoidable a properly controlled petty cash
account with a set maximum balance.

No Action
required at this
time

8.
Books of account not kept up
to date/invoices not posted promptly.

(a) Regular checks by Responsible Finance Officer
and internal auditor.
(b) Responsible Finance Officer to produce
quarterly financial reports as part of the Governance
and Performance Monitoring Report to Business
and Resources.
(c) Accounting system to perform internal control
and integrity checks

No Action
required at this
time

4

(1x4) = 4

(1x1) = 1

(1x4) = 4

(1x3) = 3

✓

✓

Town Clerk acting as
Responsible Finance
Officer

✓

Town Clerk acting as
Responsible Finance
Officer
B&R reviewing financial
reports

✓

.

(2x4) = 8

(4x3) = 12

(3x4) = 12

(1x4) = 4

(1x3) = 3

(1x4) = 4

Town Clerk acting as
Responsible Finance
Officer
B&R Committee
Council

- ongoing

Town Clerk acting as
Responsible Finance
Officer
Chairman of Business and
Resources Committee
D&S
Interest rates are
historically low and likely to
fall further. Once the
current economic situation
becomes clearer a review
will be undertaken.
See 5 above

✓
✓

Town Clerk acting as
Responsible Finance
Officer - ongoing

✓

Town Clerk acting as
Responsible Finance
Officer
B&R Committee reviewing
budget reports. Bank
Reconciliations
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9.
Internal controls not in place
or not operated.

10.
Payments missed or delayed
due to inadequate filing of invoices.

11.
Clerk taken ill or leaves
without replacement.

As at 5.8 above.

No Action
required at this
time

As at 5.8. above.

No Action
required at this
time

(a) Council have approved the appointment of a
Deputy Town Clerk who is now CiLCA qualified.
(b) Working Procedures to be documented and staff
trained
(c) Deputy Town Clerk is a full banking signatory
and electronic banking administrator

No Action
required at this
time

(3x4) = 12

(3x4) = 12

(3x3) =9

(1x4) = 4

(1x4) = 4

(1x3) =3

✓

Town Clerk acting as
Responsible Finance
Officer – review by B&R
Committee

✓

Town Clerk acting as
Responsible Finance
Officer – review by B&R
Committee

✓

Town Clerk acting as
Responsible Finance
Officer
Chairman of HR
Committee

Deputy Town Clerk CiLCA
qualified

6. To ensure that
payments made from
council funds and the
use of assets
represent value for
money, are adequately
managed, and comply
generally with the
wishes of the
residents.

12.
The tendering process being
carried out in a manner that does not
ensure fairness to tenderers or
inspire public confidence in the
tendering process.

(a) Adequate procedures set out in contract
procedure rules
(b) Tender processes reported to the Business and
Resources Committee

No Action
required at this
time

1.
Lack of knowledge of wishes
of residents.

(a) As at 3.2 above.

Linked to Gold
Award Plan and
NDP

2.
Use of funds not giving value
for money.

(a) Effective budget planning processes.
(b) Creation of a medium term financial plan linked
to priorities
(c) Expenditure monitored

(2x4) = 8

(1x4) = 4

✓

Town Clerk acting as
Responsible Finance
Officer

All Councillors

(4x4) = 16

(1x4) =4

No Action
required at this
time
(3x3) = 9

(1x3) = 3

 Risk Falling

✓

Town Clerk acting as
Responsible Finance
Officer
Chairman Business and
Resources Committee
Chairman of Direction and
Strategy

3.
Charges for use of facilities
inadequate.

4.
Fund raising not properly
controlled or not in accordance with
regulations.

(a) Effective financial management by Responsible
Finance Officer.
(b) regular review of Fees and Charges at least at
budget setting time.
(c) Internal audit checks.

No Action
required at this
time

(a)All Councillors to be aware of need to check
regulations before commencing fund-raising
activities.
(b) Effective financial management by Responsible
Finance Officer.

No Action
required at this
time

5

(3x2) = 6

(3x3) = 9

(1x2) = 2

(1x3) = 3

✓

Town Clerk acting as
Responsible Finance
Officer
Chairman of Direction and
Strategy Committee

✓

All Councillors
Town Clerk acting as
Responsible Finance
Officer
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7. To ensure that the
annual precept
requirement results
from an adequate
budgetary process;
progress against the
budget is regularly
monitored; and
reserves are
appropriate.

1.
Lack of knowledge of
budgetary process and Council
regulations.

(a)
Include Financial Regulations alongside
Standing Orders issued to all Councillors.
(b) Include within review of budget process and
actions required through training

No Action
required at this
time

2.
Lack of commitment to
budgetary process.

(b) Involve all Councillors in budgetary process and
are clear about responsibilities.

No Action
required at this
time

3.
Inadequate consideration of
requirements for annual precept.

(a)
Place item on agenda early in September
remind councillors of budget process and actions
required.

No Action
required at this
time

Town Clerk

(b)
Start consideration of calculation at least 3
months prior to submission date.

No Action
required at this
time

Town Clerk

(c)

8. To explore all
possible sources of
income and to ensure
that expected income
is fully received.

see 6 (2b) above.

(1x4) = 4

✓

Town Clerk
Chairman of Committees
All Councillors

✓

✓

Town Clerk acting as
Responsible Finance
Officer

✓

Town Clerk acting as
Responsible Finance
Officer

✓

Town Clerk acting as
Responsible Finance
Officer



Town Clerk
Committee Chairman
All members

No Action
required at this
time

5.
Inadequate internal controls
with regard to monitoring
expenditure.

(a) Checks by Responsible Finance Officer and
Internal Auditor.
(b) Summary of Financial and budget progress
reports to Council with payment information.

No Action
required at this
time

6.

(a) Monitored by RFO quarterly
(b) Considered annually by Council as part of
budget setting.

No Action
required at this
time

1.
Lack of knowledge of
possible sources of Income, e.g.
grants.

(a) To be considered as part of any new scheme or
change of service

To look at any
available grant
funding
opportunities

2.
Lack of
commitment/resources to pursue
possible sources of income.

As at 8(1a) above.

3.
Receipts not banked or not
banked properly.

Bank statement checks
Internal audit checks.

No Action
required at this
time

4.

Cross check between systems
Internal audit checks.

No Action
required at this
time

No Action
required at this
time

6

(3x4) =12

(1x3) = 3

✓

Chairman of Direction and
Strategy

(a) Checks by Responsible Finance Officer and
Internal Auditor.

Debts not pursued promptly.

(3x3) =9

(1x3) = 3

No Action
required at this
time

4.
Calculation not in
accordance with Council regulations.

Reserves set at wrong level.

(3x3) =9

Town Clerk acting as
Responsible Finance
Officer to re-issue and
publish on website

(2x3) =6

(3x3) = 9

(3x3) = 9

(4x3) = 12

(4x3) = 12

(3x3) = 9

(3x3) = 9

(1x3) =3

(1x3) = 3

(1x3) = 3

(2x3) = 6

(2x3) = 6

(1x3) = 3

(1x3) = 3

✓

Town Clerk
Committee Chairman

✓

Responsible Finance
Officer

✓

Responsible Finance
Officer
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5.
VAT claims not made
promptly or made incorrectly.

9. To ensure that
salaries paid to
Employees and
amounts paid to
Councillors and
contractors are paid in
accordance with
council regulations,
and adequately
monitored.

10. To ensure that
year end accounts are
prepared on the
correct accounting
basis, on time, and
supported by an
adequate audit trail.

1.
Inappropriate rate of pay to
employees.

Ensure Clerk has appropriate and up to date VAT
official publications.

No Action
required at this
time

(a) Ensure employee regulations are available and
understood.
(b) Contracts of employment are in place for all staff
and updated as required
(c) Payroll entered by Finance Assistant and
checked by Town Clerk

No Action
required at this
time

2.
Tax and NI arrangements
not in accordance with regulations.

(a) RTI payroll system

No Action
required at this
time

3.
Amounts paid to contractors
not in accordance with contract and
inadequately monitored.

(a) Regular Internal audit checks with written
confirmation.
(b) Separation of duties between process and
approval of payments

No Action
required at this
time

4.
Amounts paid to Councillors
not in accordance with tax and NI
arrangements and Council
regulations.

(a) RTI payroll system

No Action
required at this
time

1.
Lack of knowledge of
Council regulations and procedures.

(a) Include financial regulations alongside standing
orders.
(b) Attend training seminars where available.
(c) Arrange locally based training for interested
Councillors whenever possible.

Councillors and
employees to
attend available
training

(a) Include a timetable in Financial Regulations.

No Action
required at this
time

2.
Late or non-submission of
annual accounts.

(3x3) = 9

(2x3) = 6

3.
Year-end accounts not
prepared, inaccurate, or not in
accordance with Council
requirements.

(a) Internal audit checks.
(b) separation of duties and checks

No Action
required at this
time

4.
Inadequate audit trail from
records to final accounts.

As at 10(3a) above.

No Action
required at this
time

(3x3) = 9

(3x3) = 9

(3x3) = 9

(3x4) = 12

(4x4) = 16

(3x4) = 12

(1x3) = 3

(1x3) = 3

(1x3) = 3

(1x3) = 3

(1x4) = 4

(1x4) = 4

(1x4) = 4

✓
✓
✓
✓
✓


✓
✓

Town Clerk
Chairman of Business and
resources Committee

Town Clerk to keep under
review.

Town Clerk acting as
Responsible Finance
Officer
Council

Town Clerk to keep under
review.

Town Clerk acting as
Responsible Finance
Officer
Council
All Councillors

Town Clerk acting as
Responsible Finance
Officer
Council

RFO
Internal Auditor

RFO
Internal Auditor

(3x3) =9

7

(1x3) = 3

Chairman of Business and
Resources
Town Clerk trained

(1x3) =3

✓
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11. To identify, value
and maintain all assets
of the Town Council
and ensure that asset
and investment
registers are complete,
accurate and properly
maintained.

12. To comply with
appropriate
Government legislation
regarding disability,
racial equality,
safeguarding children,
etc.

13. To carry out
adequate safety
checks on all
buildings, properties
and equipment for
which the Council is
responsible.

1.
Lack of knowledge of assets
of Town Council.

(a) Ascertain and record all assets for which Town
Council is responsible.
(b) Create permanent asset register.
(c) Update at least quarterly
(d) Ward checks by Ward Councillors

No Action
required at this
time

2.
Assets lost or
misappropriated.

(a)Establish who is responsible for security and
maintenance of each asset.
(b)Asset register to be reported to Business and
Resources for review at least annually.

3.
Inadequate or inaccurate
valuation of the Council’s assets.

✓

Town Clerk/Councillors

✓

Town Clerk
Chairman of Business and
Resources Committee

(1x4) =4

✓

Town Clerk
Chairman of Business and
Resources Committee

(3x3) =9

(1x3) =3

✓

Town Clerk

(3x4) =12

(1x4) = 4

✓

Town Clerk
Chairman of Business and
Resources Committee

No Action
required at this
time

(4x2) = 8

(1x2) =2

✓

All Councillors

No Action
required at this
time

(3x4) = 12

(1x4) =4

✓

All Councillors

No Action
required at this
time

(3x4) = 12

(1x4) =4



Town Clerk will action after
Elections

(3x3) =9

(1x3) =3

✓

Town Clerk
Chairman of Business and
Resources Committee

(3x4) = 12

(1x4) =4



Town Clerk
Chairman of Business and
Resources Committee

(3x3) =9

(1x3) =3

No Action
required at this
time

(3x3) =9

(1x3) =3

(a) Arrange for periodic review of valuations and
arrange for professional valuation where necessary.
(b) Annual check of assets vs insured
(c) Annual report to B&R

No Action
required at this
time

(3x4) = 12

4.
Asset register not
established or inadequately
maintained.

(a) Create asset register in accordance with Audit
Commission requirements.

No Action
required at this
time

1.
Lack of knowledge of
applicable legislation.

(a) Town Clerk to have all appropriate legislation
available.
(b) Council to have an appropriate policy in place
(c) CiLCA qualified Town Clerk and Deputy

No Action
required at this
time

2.
Lack of public awareness of
applicable legislation.

(a) Include, as appropriate, in any public
consultations/reports.

3.
Failure to comply with
applicable legislation.

As at 12(1) above.

4.
Councillors lacking
knowledge of applicable legislation.

Arrange appropriate training for Councillors.

1.
Lack of information on
properties, buildings and equipment.

(a) Adopt a Health and Safety Policy
(b) Ensure that all current legislation and advice is
held by Clerk.
(c) Include in asset register all properties for which
Town Council is responsible.

No Action
required at this
time

(a) Adopt a Health and Safety Policy
(b) Ensure that all current legislation and advice is
held by Clerk.
(c) Adequate risk assessments
(d) Include in quarterly Governance Report to
Business and Resources Committee

To be reviewed
due to new
machinery use
for amenity
grass cutting

2.
Lack of knowledge of safety
requirements

8
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14. Sunshine Play
Area

3.
Lack of resources to carry
out safety checks.

As at 2. Above plus review staff arrangements
regularly

No Action
required at this
time

(3x4) = 12

(1x4) =4

1. Inadequate checks lead to
accident or fatality

(a) Undertake external annual safety check
(b) Undertake routine checks at least weekly
(c) Report findings to Business and Resources
Committee as part of Governance Report

No Action
required at this
time

(4x4) = 16

(1x4) = 4

✓

Town Clerk
Chairman of Business and
Resources Committee

✓

Town Clerk
Chairman of Business and
Resources Committee

SIGNIFICANT OPERATIONAL RISKS
UNDERLYING
RISK LEVEL

MANAGED
RISK LEVEL

Status

✓
AIM

RISK

Timescale for
implementation

METHOD USED TO MINIMISE RISK

Likelihood x
Impact

Likelihood x
Impact

Risk Controlled

Action required



Person(s)
Responsible

Aim is not being

achieved

Risk Falling
 No Change
Risk Rising
O1. Safety in
Sunshine Play
Area

O2. To safeguard staff
after meetings

1. Inadequate checks lead to
accident or fatality

1. Unknown person enters
building after meeting and
confronts lone worker.
2. Lack of adequate lighting once
internal lights switched off
when shutting building, which
could result in accident or
being vulnerable to attack

O3. To ensure the
ability to pay bills
and staff.

1. Slow response to request to
change bank mandates
leaving Council unable to
authorise cheque payments.

(a) Undertake external annual safety check
(b) Undertake routine checks at least weekly
(c) Report findings to Business and Resources
Committee as part of Governance Report

No Action
required at this
time

(3x4) = 12

(1x4) =4

✓

Town Clerk
Chairman of Business and
Resources Committee

If only one member of staff present at meetings
then the Chairman or another nominated councillor
should remain until the open areas of the building
have been checked and the front door secured.

No Action
required at this
time

(2x4) = 8

(1x4) = 4

✓

The Meeting Chairman

Town Clerk to contact ELDC as landlord to request
external light on delayed timer (promised but not
yet installed)

Attempt to keep at least 3 councillors on the list
from year to year and avoid making frequent
changes.
Move as many payments as possible to electronic
on-line payments


Outstanding

(2x4) = 8

(1x4) = 4

No Action
required at this
time

(4x3) = 12

(1x3) = 3

✓

ELDC as Landlord

Council

RFO

9
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The risk is to be accepted and the Council will
monitor any significant change in the number of
requests for a refund.

No Action
required at this
time

(2x3) =6

(2x3) =6

✓

B&R Committee for
monitoring

1. Concerns that burial records
kept from some years ago
have been shown to contain
inaccuracies some of which
may place the Council at risk
of making mistakes with
burials, not being able to
meet obligations or of
highlighting a previous error

The risk can be better understood as the written
records are computerised as this will most likely
highlight any errors and enable resolutions to be
devised prior to it becoming an issue at the time of
an interment

Progress made in
getting written
records
computerised,
further progress
needed.

(2x4) = 8

(2x4) = 8



B&R Committee for
monitoring

2. Known short term staff
resources problems

Pre-planning to include workload, avoid new
projects with high resource implications. Manage
existing priorities

No Action
required at this
time

(2x4) = 8

(1x4) = 4

✓

Town Clerk

O4. Manage financial
liabilities

1. Current Council Policy is to
refund pre-purchased exclusive
rights to graves on request less
an admin fee. The Council has
maximum potentially £20,000 £30,000 of liability in this
respect.

O.5 Meet obligations
and duties
relating to the
management of
the Council
Cemetery

06. Meet the Councils
operational &
strategic
objectives

SIGNIFICANT PROJECT RISKS (From Project Risk Registers)

Timescale for
implementation

UNDERLYING
RISK LEVEL

RISK

METHOD USED TO MINIMISE RISK

Status

✓
Likelihood x
Impact

AIM

MANAGED
RISK LEVEL

Likelihood x
Impact

Risk Controlled

Action required



Aim is not being

achieved

Risk Falling
No Change
Risk Rising
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Person(s)
Responsible
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P1. Maintain Gold
Award Standard

P2. To Deliver
Accommodation
Project

1. Inadequate staff resources

(a) Gold award standard achieved
(b) Consider overall resources and impact when
starting new projects or activities.
(c) Additional staff hours authorised
(d) Monitor requirements are still being met

2. Insufficient Commitment
from Councillors to achieve
Community Engagement

(a) Volunteers requested from each ward for
Community Engagement Events.

1. Inadequate staff resources.

(a) Report and review progress to Council each
month.
(b) Consider overall resources and impact when
starting new activities within the project.
(c) Additional staff hours authorised.

2. Financial resources cannot
be found.

3. Managing expectations

P3. Neighbourhood
Plan.

1. Inadequate resources.

Monitor Gold
Award
Requirements are
being met to
maintain
standard.
Committee to
decide

No Action
required at this
time

(a) Look at other funding methods i.e. self-funding
from increase in precept, grants, commercial
element.

Further
Community
Consultation
needed.

(a) Maintain good communication with all
interested parties.
(b) Community Engagement.
(c) information website

(a) Report and review progress to Council and

To be considered
as part of the
NDP Programme

Planning Committee
(b) Consider overall resources and impact when
starting new activities
(c) Limited additional staff hours authorised.
2.

Insufficient Commitment from
Councillors to achieve
Community Engagement.

3. Lack of knowledge and
understanding of
Neighbourhood Plan

(3x3) = 9

(1x3) =3

(3x3) = 9

(1x3) =3

(2x4) = 8

(1x4) = 4

(3x4) = 12

(2x4) = 8

(3x4) = 12

(1x4) = 4

(3x4) = 12

(2x4) = 8





✓

Committee to
decide

(a) Consultant support procured
(b) Neighbourhood Plan Training Provided

No Action
required at this
time
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(3x4) = 12

(2x4) = 8

(3x4) = 12

(1x4) = 4

Town Clerk, Deputy Town
Clerk, Council.









(a) Volunteers requested from each ward for
Community Engagement Events

Town Clerk, Deputy Town
Clerk and Chairman of
Business & Resources.

✓

Risk Falling

NPD Working Group and
NDP Steering Group
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P4. To undertake a
Memorial Safety
Inspection

P5. Remembrance
Parade

1. Inadequate staff resources.

(a) Consider overall resources and impact when
starting activity.
(b) Additional staff hours authorised.

2. Unsuitable weather
conditions for inspections.

(a) Monitor weather and plan accordingly.

1. Insufficient Volunteer Marshals

(a) Seek community support

2. No Permission Granted to
Close Roads

P6. Emergency Plan

(b) Communication with LCC and submission of
TTRO request within deadline

(a) Report and review progress to B&R Committee
(b) Consider overall resources and impact when
formulating the Emergency Plan

2. Insufficient Commitment

(a) Core roles and volunteers requested from
Council

Councillors

3. Lack of knowledge and
understanding of Emergency
Plan Requirements

(2x4) = 8

✓

(2x2) = 4

(1x2) = 2

✓

(3x3) = 9

(2x3) = 6

(3x4) = 12

(1x4) =4

✓

✓


No Action
required at this
time

(2x3) = 6

(1x3) =3

✓



To be established
after training

(2x3) = 6

(1x3) =3



No Action
required at this
time

1. Inadequate resources.

from

(3x4) = 12

No Action
required at this
time

(a) Provide emergency planning training

To arrange
emergency
planning support
and training
P7. Cemetery Path
Maintenance.

1. Inadequate resources.
2. Potential for accidents from
poorly maintained path.

P8. Amenity Grass
Cutting

1. New responsibility.

2. Inadequate resources.

(a) Ensure earmarked reserves for future path
replacement.
(b) Undertake annual path inspections with any
remedial works identified completed.

(a) Adequate training and supervision for new
team members.
(a) Plan around growing season and other
pressures.
(b) Fill any vacancies in a timely manner,
especially in growing season
(a) Utilise annualised hours

3. Affected by weather
conditions.

12

Town Clerk
Deputy Town Clerk

Council, Town Clerk,
Deputy Town Clerk

Business & Resource
Committee, Council


(2x3) = 6

(1x3) =3

No Action
required at this
time.
Current issues
identified to be
completed this
winter.

(3x4) = 12

(1x4) = 4

(1x4) = 4

(1x4) = 4

Preparation ready
for growing
season, regular
review needed.

(2x4) = 8




✓


Town Clerk, Deputy Town
Clerk, Business &
Resources Committee




(2x2) = 4



Town Clerk, Senior
Groundsmen
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RISK LEVEL MATRIX

IMPACT ON COUNCIL
LIKELIHOOD
1
2
3
4

CONSEQUENCES OF
IMPACT
1
2
3
4

1

2

3

4

1
2
3
4

2
4
6
8

3
6
9
12

4
8
12
16

Temporary or minor impact on Customer, finance or reputation – impact over less than a month
Some impact on reputation and/or finances – impact less than 3 months
Substantial impact with moderate financial or reputational consequences – impact up to a year
Significant impact with likely large scale financial or reputational consequences – impact over more than one year

LIKELIHOOD
1
2
3
4

Unlikely to happen – once in 20 years or more
Unlikely to happen – once in 10 years
Likely to happen within the 4 year term of Council
Very likely to happen within year or has happened recently

Overall risk is low. Regular monitoring but action not urgently required
Overall risk is medium. Monitoring essential and action required to mitigate risks
Overall risk is high. Essential action is required immediately to manage risk.
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Appendix C

16/01/2018

Skegness Town Council

10:44

Detailed Balance Sheet - Excluding Stock Movement
Month 9 Date 31/12/2017

A/c

Description

Actual

Current Assets
105

VAT Control A/c

150

Stock

4,774

200
205

Current Account
Burial Ground Account

442,269
28,272

227

Nationwide Business Savings Ac

145,981

250

Petty Cash

162

156

Total Current Assets

621,614

Represented by :300
310

Current Year Fund
General Reserves

204,472
88,479

321

EMR - Cemetery Extension

185,000

322

EMR - Community Led Plan

21,792

323
324

EMR - Legal Fee
EMR - Sunshine Play Area

10,500
40,000

325

EMR - ITC and Office Fund

326

EMR - Public Prop Replacement

48,000

331
332

EMR -Civic Awards
EMR - Investment Reserve

2,900
10,000

334

EMR -War Memorial 2K Civic Soc
Total Equity

8,471

2,000
621,614

Page 1

Appendix D

MONITORING NON-BUSINESS PLAN ACTIONS
AND DECISIONS AS AT
January 2018
Action
ID

4

Task
War memorial
refurbishment
(From Council)

Details
Council resolved to
scale down task to
refurbishment and
professional cleaning
of the actual memorial
and re-seeding of the
grass area only.

Date
Raised
06/06/12

Target
Comp/Status
Summer 2017
completion.

Who is leading
War Mem
T&F/G
(Cllr Edginton)

Overall
Status
Red

Now a listed memorial.
2018 Centennial
Remembrance.

Quote to be obtained
from memorial mason
for cleaning and any
work on inscriptions as
needed.
23

24

Memorial Safety Tests

Computerisation of
historic burial records

Initial risk assessment
completed. Further
inspection took place
on Memorial
inspections on 30th
August 2016 which
identified a number of
graves which needed
to be laid flat or are in
need of attention.
Signs erected and
letters sent to grave
owners. Memorials laid
flat have now been
buried and reinspected.
Grave records
Burial records
Memorial records
Deeds, Licenses.

Risks/Comments
Resources if diverted to
other tasks and weather
conditions.

Suggest Summer 2018
target completion

1/1/14

1/1/14

Ongoing
High risk tests
completed
31/08/16 with
further f/up
inspections
completed on
high risk
memorials.

Town Clerk

31/12/14

Town Clerk

1

Amber

Weather conditions
Resources if diverted to
other tasks.
Ongoing task – follow up
inspections needed.
Further routine
inspection program to
start Spring 2018.

Red

Very time consuming
task due to complexities
on historic records.

All new records from
1/4/13 are now
computerised.
Progress is being
made on inputting
historical records. A,
AA, CC, B, C, D, E, G,
J, K and L section are
now computerised. F
section has been
started.

45

Section 106 Monies

Community Benefit
Scheme from section
106 caravan tariff
agreement: East
Lindsey District
Council contacted
March 2017 and
criteria clarified. Very
limited amount
available to Town
Council. Future
expected 106 monies
earmarked for LCC
provision of bus stop.

Resources if diverted to
other tasks
447 records still to
complete.
59 records completed
since last quarter.

27/05/2015

None set

Town Clerk and
Deputy Town
Clerk.

Green

Linked with Community
Led Plan to provided
evidence of Community
Wishes/Needs.
Very limited availability.
Some monies already
earmarked – for example
to LCC for provision of
bus stop.

Only £2,250 monies
available for Winthorpe
area which is a
caravan contribution
so spend must relate
back to users of the
site.
Example:

2

For benches, signage
to nearby play park or
shops.
Improvements to
nearby public toilets.
47

Business Plan

51

Tower Gardens
Pavilion Project

53

To investigate
possibility to manage
Tower Gardens.

5-year plan

Business Plan has
been updated and
reviewed by D&S
Committee 27/09/17
new draft to be
published on website
in February post
budget updates.
Initial consultation on
project principles
complete. Council
agreed to move
forward with feasibility
stage on 06/12/17.
Architects to provide
some options by end
Feb 2018 which are
then to be consulted
on.

April 2015

TC, Councillors
and Partner
Organisations

Green

Resources if diverted to
other tasks.

Dec 2015

New Project
plan being
developed.

Town Clerk

Green

Unsuccessful in CCF
funding bid. To move
forward with self funding
option, ongoing
discussion with ELDC on
transfer of Pavilion site,
risk to project if this is not
agreed.

Initial discussion with
ELDC have taken
place. Formal
negotiations started.

Dec 2015

None Set

Town Clerk

Green

Unsuccessful CCF
funding bid could impact
on business case.

Business Plan will need
further review and
updates.

Ongoing discussions
with ELDC.

3

54

Neighbourhood
Development Plan

Monitored on separate
plan

To develop a
neighbourhood plan to
include community
engagement tasks.

Nov 2015

March 2019

Town Clerk,
NDP Working
Group and
Steering Group.

Green

March 2018

Town Clerk,
Deputy Town
Clerk, Direction
& Strategy
Committee.

Green

Suggest integrating this
with Tower Gardens
Pavilion Project as
projects are codependent.
Complexed, lengthy task.
Resources if diverted to
other tasks. Expert
advice and support
needed.

ELDC have confirmed
area for NDP.
Support tendered,
training and inception
meeting taken place.
Initial consultation
campaign taken place
awaiting report from
consultants.

56

Amenity Grass Cutting
to be brought in house.

Council agreed
Amenity Grass Cutting
to be brought in-house
for 2018.

Mar 2017

Further industrial
storage units leased to
support project.
Senior grounds team
member in post,
interviews for further
positions to take place
in February. Van and
equipment purchased
or on order, review of

Complexed lengthy task
including recruitment,
equipment requirements,
strategy for standards
and dealing with issues
needed. Timebound
project must be complete
before growing season.
High resource
implications.

4

insurance cover being
undertaken.
57

Organise Marshals for
Remembrance Parade
2018

Police no longer
available to Marshall
the Remembrance
Parade.

Mar 2017

November
2018

Town Clerk,
Deputy Town
Clerk

Green

Possible cost
implications.
Resources if diverted to
other tasks.

Council agreed
alternative route from
Hildreds service yard.
Successful parade in
2017 with support from
Empreo Security,
Skegness
Ambassadors and
Carnival Committee.

Risk that not enough
Volunteer marshals
come forward to support
the parade.
A large parade expected
due to centenary year.

Costs and support for
2018 to be reviewed
and organised.
58

59

Establish an
emergency plan

To be General Data
Protection Regulation
compliant

Emergency plan and
resource directory
started.
Training and support in
completing the plan to
be arranged. Core
roles need identifying
after training.
Council made aware of
change in law May
2017.

May 2017

May 2017

None Set

B&R Committee

Amber

Resources if diverted to
other tasks.

May 2018

Town Clerk and
Deputy Town
Clerk

Green

New task may need
procedural changes.
Full impact and resource
implication should not be

5

Full information audit
needed which has
been started.

underestimated and are
expected to be high.
Resource implications if
independent Data
Protection Officer
needed.

All polices and
procedural changes to
be in place by May
2018.
60

Xmas Illuminations
Contract

Illuminations Task &
Finish Group
reconstituted.

December
2017

April 2018

Review of provision
including lighting,
location, timings and
associated events
being undertaken.

Town Clerk and
Illuminations
Task & Finish
Group

Amber

Resource implications
Managing expectations.
Destructive colum testing
and electrical repair work
needed.

6

5.
SKEGNESS TOWN COUNCIL

REPORT TO:
BY:
SUBJECT:

BUSINESS AND RESOURCES COMMITTEE
24TH JANUARY 2018
TOWN CLERK
Town Crier Summer Regalia

PURPOSE:
To seek guidance on how to deal with the requirement for cooler summer regalia.
1

THE ISSUE

1.1

The Council provided the Town Crier with a costume for his duties and this
is badged and may only be used on official Skegness Town Crier duties or
with consent.

1.2

The Town Crier has reported that the regalia is very hot to wear in summer
months. He has offered to purchase his own matching regalia in a lighter
material.

1.3

If the Town Council are not the owners of the regalia it cannot easily
impose control over its use, albeit the public may believe it is being worn in
an official capacity.

1.4

The Council has a duty for the well being of staff and volunteers and the
Town Crier role would fall under this. Council will need to consider whether
wearing regalia which causes over heating in hot weather presents a
health and safety concern.

1.5

The issue is therefore whether the Council should purchase a second
summer regalia and maintain control or whether it will permit the Town
Crier to purchase and use regalia for its official functions, but not be able to
exercise control for non-council events.
FOR DECISION
For information relating to
this report please contact
The Town Clerk, Town Hall
Skegness or email
townclerk@skegness.gov.uk
Background papers – None.
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